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Local Control and Accountability Plan (LCAP)

Maintain and increase extended learning opportunities for
students

1a.5
LCAP Action Focus Indicators Actual Budget Spent

e Increase # of students back on track to graduate high school on $50K LCFF S&C
time
e Increase number of students participating in afterschool program

Detailed Summary - Update as of October 31, 2016

Students attending afterschool programs have been on the rise for our elementary schools since its
inception. Our numbers show increases in the amount of names on the waiting lists, some schools are
higher than others. We have expanded staff at a few of our afterschool programs to alleviate the
amount of names on the wait lists. Challenges are based on access to additional staff from our
provider California Teaching Fellows Foundation (CTFF).

New activities and programs being offered for our students during elementary afterschool include Girl
Scouts, robotics (Legos) and chromebooks. We continue to research additional academic support and
intervention material for our afterschool staff and children.




