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Alternative High School 

Notes —1st Half 



February 3, 2015 

Alternative High School Community Meeting Notes – 1st Half 

Top 3 State Priorities 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

 

Top 3 State Priorities to Focus on 

4. Basic Services 

5. Course Access 

6. Parent Involvement 

Resources to address Top 3 State Priorities 

Basic Resources 

 Technology Availability 

 Facilities 

 Instructional Materials 
 

Course Access 

 More classes, hours, days (Ex. GED, ESL) 

 More support classes – Furman 

 Equal Access to Electives 
 

Parent Involvement 

 Outreach 

 Improved communication/different ways to communicate (parents & staff) 
 

Top 3 State Priorities to Focus on 

1. Student Engagement 

2. Basic Services  

3. Course Access  

Resources to Address Top 3 State Priorities 

 Career Tech teachers (part-time) 

o industry & teach basic skills 

 Outreach Consultants  

o Link to needed resources 

 Student voice 

 Alternative Ed – Access to Technology, etc. 

 Real life work experiences (ex. EMT, Child Development) 

 Note:  

 Custodian issue at Furman/Adult Ed.  

 Lunch/Snack room 

Table #1 

Table #2 



February 3, 2015 
Top 3 State Priorities to Address 

1. Basic Services 

2. Parent Involvement 

3. Course Access 

Resources to Address Top 3 State Priorities 

 More classes de GED/Ingles (Roster Stone) 

 More teachers 

 Career completion 

 More school hours – GED/PM classes 

 Classes to help students with homework 

 Access to student progress 

 More communication with teachers – student progress 

 After school program 

 Remediation classes More interpreters at school 

 More counseling services 

 

Top 3 State Priorities to Focus on 

1. Course Access 

 A-G requirements students who graduate here cannot take classes – not offered 

 Alternative languages, Child Development, cooking, sex ed, computer tech – programming, 

mechanics, nursing, AP/Honors classes 

 College-to-Career, Career Day 

2. Student Engagement 

 School doesn’t have clubs so students are not engaged in their classes/no incentive 

 After school sports – not enough 

 Snacks – need more options 

 Senior events 

 Educational field trips 

 Increase interest in going to college 

 Motivation to succeed in classes 

3. Basic Services  

a. Textbooks to take home, restrooms – no soap 

 

Top 3 State Priorities to Focus on 

1.   Basic Services 

 Teacher’s Assistant 

2. Student Engagement 

 Audio processing 

 More controlled group size 

 Support staff/aides 

3. Parent Involvement 

Table #3 
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Alternative High School 

Notes —2nd Half 



February 25, 2015 

 

 Alternative High School Community Meeting Notes – 2nd Half 

Top 3 State Priorities 
1. Basic Services 

2. Course Access 

3. Parent Involvement 

 

 

Top 3 State Priorities to Focus on                                                                                                                                                                                                          

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 More hours of class time 

 More Teachers for Adults and Students 

 Specializing in Math 

 More class time to teach students 

 More access to newer technology  

 This year has been a lost in school time 

 Need to share more resources with the community  

 Telephone calls, mail need to go out in Spanish 

 More supervision, security for the schools 

 More GED classes in the afternoon and mornings, childcare 

 Computers 

 ESL Computer 

 More books, Curriculum 

 Adult Schools 

 

Course Access 

  More help with students homework 

 More technology 

 Cleaner restrooms 

 Modernize the restrooms 

 More Security 

 More Nurses 

 Reduce class size 

 More reading classes, comprehension, lecture  

 More access to  computer  classes 

 More technology classes 

 

Table #1 
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February 25, 2015 

                                                                 

 

 

 More Vocational class such as:  

o Nursing Classes 

o Teaching Classes 

o Science Classes 

o Art, Music Classes 

o Sports 

o College Preparation Classes 

o Take student on field trips to the college 

Parent Involvement 

 More transportation 

 More security 

 More security on the buses 

 More books 

 More bathrooms, cleaner schools 

 More technology classes, computer classes 

 More food in the Cafeteria 

 More Security for the Adult School 

 More lighting in the parking 

 More Parenting classes for helping with raising and caring for kids 

 More help with students with lo 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 More space 

 More classrooms 

 Computers 

 HQT teachers 

 For Courses 

 Update Aeries 

 Bathroom 

 Updated CCSS textbooks (Furman) 

 Library 

 Crowded (Mt. Vista )Not enough places from the sun and cold 

 Desks(new) tables and chairs 

 Healthy , tasty food 

 Teacher, Subs  training 

 

Table #2 
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February 25, 2015 
 

 

Course Access 

 CTE 

 A-G 

 Courses that help students that are struggling 

 Arts/Music 

 Work Experience/internships 

 PE-floating teacher to support PE in Adult Ed 

 District Gym 

 Sports 

 

Parent Involvement 

 All Schools should have interpreting devices 

 Make parents aware of events 

 After work hour events 

 Make locations of meetings work for Parents  

 Classes for Parents not just Parenting classes also works shop 

 Better foods 
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K-6 Schools  

Notes —1st Half 



 

                                                                                                                                                February 4, 2015 

K-6 School Community Meeting Notes – 1st Half 

Top 3 State Priorities 

1. Basic Services 

2. Parent Involvement 

3. Course Access 

 

Top 3 State Priorities (Parkwood & Monroe) 

1. Student Achievement 

2. Parent Involvement 

3. School Climate 

Resources to address Top 3 Priorities 

 Fresh food 

 Counselors, Phycologists, Teachers 

 RN – full time 

 Librarian 

 Clean schools 

  Library books 

 Security 

 Raise money for activities 

 Bathrooms 

 Music and chorus 

 

Top 3 State Priorities (Berenda School) 

1. Basic Services 

2. Student Engagement 

3. Parent Involvement 

Resources to address Top 3 State Priorities 

 Smaller Class Size 

 More counselor support 

 ELD Coaches 

 More Tutoring opportunities for Students 

 More opportunities for the Arts 

 Conflict resolution 

 Parent Training (parents need to learn how to help their children with academics 

 More computers 

 Access to translators and interpreter 

 

 

Table #2 
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Top 3 State Priorities  

1. Basic Services 

2. Course Access 

3. Parent Participation 

Resources to address Top 3 Priorities (Sierra Vista School) 

 Lower Classroom Teacher to Student Ratio 

 More behavioral counselors 

 Funding for Extra Curricular Activities 

 One to one student technology 

 More access to tutoring and RTI Services 

 Update and fix School Facilities 

 

Top 3 State Priorities (Sierra Vista & Monroe) 

1. Basic Services 

2. Student achievement 

3. Parent Involvement 

Resources to address Top 3 Priorities (Sierra Vista School & Monroe) 

 Bilingual Classes for students 

 Well-staffed Libraries with New books 

 Reduce Class size  

 Student Supplies 

 Updated Building Facilities ( Restrooms) 

 Sierra Vista need adequate parking and lighting  

 Community access to internet  (Towers) 

 

Top 3 State Priorities  

1. More Personnel 

2. More Security 

3. More Attention to Parents 

Resources to address top 3 state Priorities 

 Simplify Language 

 More dialogue 

 Trust 

 Small Groups 

 English Classes for Parents 

 Rigor 

 Services within the Community 

 Respect 

 Technology for Parents 

 District web in Spanish 

 Smaller Class size 

Table #3 
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Top 3 State Priorities (Washington & Pershing) 

1. Parent Involvement 

2. Basic Services 

3. Student Engagement 

Resources to address Top 3 Priorities 

 Support with overcoming language barriers, Support with accessing technology and web based resources in 

their language 

 Technology, Literacy support for upper grades (3-6), proper air conditioning 

 GATE, ELD support 

 Art 

 Strengthen communication with staff by parents 

o Counselors – full time 

o Parent coordinators 

o Reduce substitution rate 

 Strengthen communication in transportation department 

o Re: changes in schedule 

 State of the art computer labs 

 Full time coaches to work one-on-one with EL 

 Provide services to facilitate parent involvement 

o Childcare, food 

 Full time qualified nurses 

 ESL classes for parents 

o Leadership classes 

o Computer classes 

o Parenting classes 

 Nurturing 

Top 3 State Priorities (Nishimoto & Sierra Vista) 

1. Basic Services 

2. Course Access 

3. Student Engagement 

Resources to address Top 3 Priorities 

Basic Services 

 Reading material  

 Operational technology 

 Personnel (more) 

 Student to teacher ratio (smaller class size) 

 Teachers, aides, on site security 

 More bathrooms for staff/student 

 Secured staff parking area 

 Check IDs of adults picking up students 

 Standalone music room 

Table #6 

Table #7 
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 Computer labs 

Course Access 

 Subject matter tied to a trade or college degree 

 Student awareness of academic/career goals 

 AIMs program 

Student Engagement 

 Better system/communication between  academics and sports 

 Mentors (program) 

 Interest groups (clubs) 

 Motivational speakers 

 GATE program 

 Computer lab/club 

 AIMs program 

Top 3 State Priorities (Washington & Nishimoto)  

1. Parent Involvement/Liaison 

2. Student Engagement 

3. Student Achievement 

Resources to address Top 3 Priorities 

Parent Involvement/Liaison 

 Interpreter/Translator 

 Parent Education 

 Parent school compact 

 Babysitting after hours/evening 

 Transportation  

 Monthly principal/parent meetings 

 Opportunity for parent volunteering 

Student Engagement 

 Technology availability  

 Activities and contests with academic focus 

 More learning tools & supplies 

 Experiential learning 

 Field trips 

 Project-based learning 

Student Achievement 

 Aligned ELA & science text 

 English proficiency and support until RFEP 

 College career exploration and college visits in elementary 

Table #7 (cont.) 

Table #8 
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 Tutoring – smaller groups and tailored to need  

 Vocabulary development tutoring 

 Content area focused clubs 

 Music classes 

 Art classes 

 

Top 3 State Priorities (Millview) 

1. Student Achievement 

2. Student Engagement 

3. School Climate 

Resources to address Top 3 Priorities 

Student Achievement 

 Distribution of funds based on number of students at school site and learning needs (support staff – RTI46, 

Tech on site, ELD TSA for PD and Parent /student needs 

Student Engagement  

 Attendance 

o Community Liaison for home visits and parenting needs 

 Nurse – consistency of services 

 Enrichment for students 

School Climate 

 Nurse  

 Safety (school location & community surroundings) 

 Counselor – more time 

 Funding to support school wide discipline system 

 Parent involvement/community liaison (i.e. Parenting Partners, Family Math Night/Literacy Night) 

Top 3 State Priorities (Lincoln) 

1. Basic Services 

2. Student Achievement 

3. Student Engagement 

Resources to address Top 3 Priorities 

 K – specific playground 

 Technology – hardware and bigger broad band 

 Bathrooms – none ant back of school for teachers/adults 

 Books (Guided reading) 

 Counselor time – (have 1 but need 2) 

 Crosswalks – (lighting and crossing guards) 

 Arts, music, PE and equipment 

 Work experience 

Table #8 (cont.) 
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 “Hands on” 

 Classes to teach parent how to help their children with homework etc. 

 Field trips upgrade electrical 

 TK # need to be lower/ aide 

 Custodial time to clean rooms adiquitly 

 More preschool capacity 

 Locked parking lot for teachers 

 

Top 3 State Priorities (Sierra Vista)

1. Basic Services 

2. Parent Involvement 

3. Student Engagement 

Resources to address Top 3 Priorities 

Basic Services 

 Closer transportation 

 Technology (ex. Computers) 

 Games for students to play during recess (ex. Balls) 

 Nurses 

 Facilities (security, wider sidewalks, restrooms) 

Parent Involvement 

 Parenting classes 

o Learning English 

 Superintendent, Board members and administrators should be more involved 

 More connection between school and parent, also in Pre-school 

Student Engagement 

 More motivation for students  

o Educational field trips  

o More sports 

o Student of the month 

Resources to Address Top 3 State Priorities 

Student Achievement 

 Gaps among subgroups 

 Exposure to higher institutions of learning 

Course Access 

 Awareness of course offerings/requirements 

 Possible screening of foundational skills/interests 

 More options – CTE, college prep 

Table #10 (cont.) 
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Implementation of State Standards 

 Additional PD with Common Core – all subject areas 

 Focus on instructional strategies including electives 

 

 

 

 

Top 3 State Priorities to Address 

1. Student Engagement 

 Enriched lessons 

 Increased attendance/ graduation 

 Extra-curricular  

 Vigorous and relevant lessons 

2. Basic Services 

 Highly qualified teachers 

 Student outcomes 

 Dynamic teachers 

3. Student Achievement 

 Increase completed Honors/AP 

 College and Career/CTE 

 Acceleration of EL students (ESP, LTELs) 

 Parent friendly disaggregation of data 

 

 

Table #12 (Cont.) 

Table #13 
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K-6 Schools 

Notes —2nd Half 



February 17, 2015 

K-6 Community Meeting Notes – 2nd Half 

Top 3 State Priorities 
1. Basic Services 

2. Parent Involvement, Course Access 

 

 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. Parent Involvement 

3. Course Access 

Resources to address Top 3 State Priorities 

Basic Resources 

 Computers 

 Books 

 Savory ,Fresh, Nutritious Food 

 Bathrooms 

 Crosswalks 

 Better Lighting 

 TSA-PLUS 
Course Access 

 More Art, Music, Science Teachers for K-6  

 Instruments for Band 

Parent Involvement 

 English Classes 

 Workshops for Parents  

 Parenting Skills 

 Helping Students at home 

 Multi language translators 

 Crafting, Cooking 

 Computer Classes 
 

Top 3 State Priorities to Focus on 

1. Basic Services  

2. Course Access  

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

 Basic Services 

 Site funds based on number of students and learning needs 
Course Access 

 Curriculum and material aligned to Common Core Standard 
Parent Involvement 

 Community Liaison to improve student attendance and parent involvement 

Table #1 

Table #2 
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February 17, 2015 

 

 

 

 

 

 

 

 

 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 Teachers 

 Materials 

 Safe environment 

 Technology 

 Additional computer lab building 

 Full time Librarian 

 Full time Nurse 

 Full time counselor  (2-3 days a week) 
Course Access 

 P.D. for teachers 

 Classroom Aides for K-2 (trained) 

 Bilingual class aides 

 Full time RTI math 

 RTI Behavior 
Parent Involvement 

 Parent Liaison 

 Parent resource center 

 English classes for Parents 

 Parenting classes 

 

Top 3 State Priorities to Address 
1. Parent Involvement 

2. Course Access 

3. Basic Services 

Resources to Address Top 3 State Priorities 

Parent Involvement 

 Volunteers 

 Websites-English /Spanish 

 Communication 

 Parent Centers/Training 

 English Classes for Parents 
Course Access 

 Enrichment (GATE) 

 Electives Variety 

 CTE 

 Variety 
 

Table #3 
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Basic Services 

 Counselors/Psychologist 

 Nurses 

 Security Fencing 

 Classrooms  

 

 
Top 3 State Priorities to Address 

1. Student Engagement 

2. Student Achievement 

3. Course Access 

Resources to Address Top 3 State Priorities 
Student Engagement 

 Elementary Electives 

 Choir, Band, Performing Art for the lower levels 

 Career Community 

 Field Trips 

 Sciences-Elementary level 

 Technology Access 

Student Achievement 

 Need Teachers 

 Implement state standards 

 Full Time Aides, Counselors 

 Grade Access 

 Student  and Parents 

Course Access 

 Better Student to teacher ratio 

 GATE 

 Fresh Foods 

 After School Programs/More programs in general 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                  

Table #5 
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February 17, 2015 

 

 

 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 More Library Books, Library hours 

 Full time Nurses 

 Counselors, Psychologists 

 Security (better cameras) 

 Fresh Foods 

 Tutoring for all students 

 More space for after school programs that help our kids read and write better 

 Smaller Classes 

 More Teachers  

 More lighting 

 Cleaner/working restrooms 

 More transportation (so students don’t have to walk 

 More events to collect money for the schools 

 Better Lights in the parking lots  

 Schools more welcoming to the Parent that Volunteer in the classroom 

Course Access 

 More engaging Teachers with experience  

 Motivating students into sports, music, theater 

 Art classes K-12 

 More school days 

 Conflict resolution 

 Smaller class sizes 

 Safety classes 

 Courses to help them reach their career goals 

 Literature, Writing 

 More Sports 

 More Counselors or phycologist for all 

 Computer (Code writing) 

 Reading Material 

 Academic Competitions 

 College bound classes 

Parental Involvement 

 English classes for Parents 

 Workshops for Parents so they can help their students 

 Parenting Classes 

 More time in schools for our students 

 More communicating between teachers ( having teachers ask Parents to volunteer ) 

Table #6 
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 Nurturing classes 

 More Translators 

 Food in meetings 

 Raffles 

 Community liaison for home visits and Parenting needs 

 Identification for Parents 

 Easier to read language in forms 

 More playgrounds 

 More Shade In play areas 

 More tutoring in math, writing and reading 

 More labs, Tech schools 

 GATE Programs for advanced learners 

 Safer crossing for student  

 More Parking for Parents, Staff 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 More Library Books 

 Counselors 

 More supervision, security 

 More Librarian’s 

 More School Nurses 

Course Access 

 Activities 

 Snacks 

 Childcare 

 Parent resource center 

Parent Involvement 

 Technology 

 PE equipment 

 Music Instruments 

 Smaller class sizes  

 More bathrooms 

 Fresh food in the Cafeteria 

 More Teachers and helpers for ELD 

 More Courses for Music, Sports and Arts 

 Extra Teacher for reading K-3 

 Interpreter/translator for Schools 

 

 

Table # 6 Cont. 

Table #7 

21



February 17, 2015 

 

 

 

 

 

 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Parent Involvement 

3. Course Access 

Resources to Address Top 3 State Priorities 

Basic Services 

 Resources 

 Quality Uniforms for all Sports 

 More Restrooms 

 More books for everyone 

 Transportation/Clean buses 

 Fresh food 

 Music Classes 

 Smaller class size ( 4th 5th 6th ) 

 Secure parking lots 

Parent Involvement 

 More Parent / Teacher meetings 

 Text messages for meeting information 

 Parent Training 

 Parent Meeting in the evening (after work hours) 

 Parent Resource Center ELS  

 Computer ED 

 Adult Bathrooms 

 Parent ID’s for student pick up 

Course Access 

 Technology 

 GATE Program 

 More Field Trips 

 Incorporate the Arts 

 Incentives 

 

Top 3 State Priorities to Address 

1. Parent Involvement 

2. Basic Services 

3. Course Access 

Resources to Address Top 3 State Priorities 

Parent Involvement 

 Human Resources-People 

 School Home Liaison 

 Parent Volunteer 

 Parent Education 

 School Awareness-Ongoing 

 Community Awareness 

Table #8 
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Basic Services 

 More/Better usage of space 

 Reduce class size 

 Fresh food/fruit 

 More transportation 

 More Custodians 

 Teachers’ Aides 

 Computer Network Infrastructure 

Course Access 

 Tutoring services 

 After School Program expansion 

 Technology 

 Library Books 

 Music/Art Programs 

 Course Competition 

 

Top 3 State Priorities to Address 

1. Course Access 

2. Basic Services 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Course Access 

 Cooking Classes 

 More Sports Variety 

 Art classes 

 Better PE 

 Computer classes 

 More Counselors 

 GATE  

 Smaller class sizes 

Basic Services 

 More Yard Duty, Noon Aides  

 Crossing Guards 

 Drinking fountains 

 Better Cafeteria 

 Food, Librarian 

Parent Involvement 

 Mentors 

 Free Fingerprinting 

 Academic  

 Course awareness for Parents, online homework 

 English classes for Parents 

 

 

Table #10 
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Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 Reduce class size k-3 (20) 4-6 (25) 

Course Access 

 Complete School Upgrade 

o Facilities 

o    Technology (one to one) 

o    Media Center 

o    Fields 

Parent Involvement 

 Programs for Advanced Learners 

o GATE-STEM 

o K-12 Music 

o PE Teacher 

o Intervention 

o Teacher  

o ELD-Math-ELA 

o Field Trips 

o Art in the classroom 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 Reduce Class size 

 More Teachers Aides 

 More Instruments for Music Classes 

 More Security For: 

             Afterschool 

             Coming into the School 

             During Recess (to prevent Bulling) 

Course Access 

 More Sports 

 Social worker for each school (Coordinator) 

 Schools in better conditions 

 Bus for student K-6 that live less than one mile 

 Summer School Classes 

 Advanced Classes for Art, Music, Robotics,  

 Field Trips 

Table #11 
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Parent Involvement 

 Center for Parents 

 Classes to help Parents with Bullying 

 Interpreter for Parent Conferences 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Student Engagement 

Top 3 State Priorities to Address 

Basic Services 

 Clean Schools 

 Update curriculum materials 

 GATE 

 Computer Labs 

 Internet Connections 

Course Access 

 Clubs-Elementary Level (Afterschool Programs) 

 Additional buildings and restrooms 

Student Engagement 

 Lower class sizes 

 Counselors 

 Nutritious foods 

 Parking lots  

 Additional Staffing 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 

Basic Services 

 Better food selection for students 

 More Security (guard in front of school, speed bumps, stop signs) 

 More restrooms 

 Tablets for each student (technology) 

 More textbooks and library books 

 Lower class sizes 

 More supervision during recess 

 More crosswalks and crossing guards 

 Full time nurses 

 More parking 

 More water fountains 

 

Table #14 
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Course Access 

 English classes 

 Bi-lingual classes and teachers 

 Home economics class 

 Nutrition class 

 Dance, music 

Parent Involvement 

 Connect Ed messages are not effective (use a text message instead) 

 English classes for Parents 

 Have snacks/ food available at meetings  

 Child care at meetings 

 More convenient start times for meetings (6-7) 

 Reward system (when parents attends meetings) student gets points towards a prize or tickets in a bucket 

 

Top 3 State Priorities to Address 

1. Basic Services 

2. Parent Involvement 

3. Course Access 

Resources to Address Top 3 State Priorities 

Basic Services 

 More security at the school 

 More Teachers aides 

 More teachers to help with the students that have low grades 

 After school tutoring 

 More counselors 

 More sports training 

 Fresher food 

 Bathrooms just for Kindergarten 

 Libraries open all day and updated books 

 Swings for the students 

 Additional supervision for the students on recess 

 Computers 

 Bilingual teachers for kinder classes 

 Classes on how parents can better help their students 

Parent Involvement 

 Cleaner schools 

 English classes for the Parents 

 Computer classes for the Parents 

 Tablets for all students 

Course Access 

 More instruments for students 

 Art Classes 

Table #14 Cont. 
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K-8 Schools  

Notes —1st Half 



February 5, 2015 

 

K-8 School Community Meeting Notes – 1st Half 

Top 3 State Priorities 

1. School Climate 

2. Student Engagement, Course Access, Basic Services, Parent Involvement 

 

Top 3 State Priorities to Focus on 

1. Student Engagement 

2. School Climate 

3. Course Access 

Resources to address Top 3 State Priorities 

1. Student Engagement  

 Electives 

 Money for clubs & Extra-Curricular Activities 

 Money for field trips for all grades 

 Money for career awareness field trips for 7th/8th grade 

 

2. School Climate 

 Counselors more than one day a week 

 Training for peer counseling 

 Money for Character Program incentives/rewards 

 More nurse coverage 

 

3. Course Access 

 Share staff (itinerant Music, Spanish, Computer Tech) to teach electives for 7th/8th 

o Extended learning time for electives 
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Top 3 State Priorities to Focus on 

1. Basic Services 

2. Parent Involvement 

3. School Climate                        

 

Resources to address Top 3 State Priorities 

1. Basic Services 

 Expert with ELL students 

 Tier 3 Intervention – massive intervention 

 More 

o Volunteers/Aides 

o Literacy Specialist 

o Chromebooks – Technology 

 Professional Development – Allow teachers to select PD 

 Career Pathways for lower levels & electives, 7th/8th country schools 

 Sports/Athletics – country schools 

 Kindergarten restroom 

 

2. Parent Volunteers 

 PRC’s – Aggressive outreach 

 Cultural Activities 

 Admin training on Parent Involvement  

 Parent Engagement – Outreach staff 

3. School Climate 

 Conflict Resolution 

o Admin 

o Teachers 

o Office staff 

 Cultural Activities 

 Security – before & after school 

 Nurses – increase hours 

 School clubs 

Table #2 

29



K-8 Schools 

Notes —2nd Half 



February 26, 2015 

 

K-8 School Community Meeting Notes – 2nd Half 

Top 3 State Priorities 

1. Basic Services 

2. Course Access 

3. School Climate, Student Engagement 

 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. Course Access 

3. School Climate 

Resources to address Top 3 State Priorities 

 Bathrooms 

 Security 

 Reduce class sizes 

 Chromebooks – Bandwidth and Internet 

 Electives 

 PE and PE Specialist 

 Communication with parents 

 Translators 

 Counselors 

 Speech 

 Discipline 

 First Aide training for all staff 

 Full time subs 

 

 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. School Climate 

3. Student Engagement                        

Resources to address Top 3 State Priorities 

1. Basic Services 

 Professional Development  

 Career Pathways for lower levels 

 Restroom 

2. School Climate 

 Conflict Resolution for staff and students 

Table #1 
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 Cultural Activities 

 Security  

 Fulltime nurses 

3. Student Engagement 

 Music classes 

 Art classes 

 More sports/activities 

 More clubs 

 Better subs 

 

 

Top 3 State Priorities to Focus on 

1. Course Access 

2. Student Engagement 

3. Parent Involvement                        

Resources to address Top 3 State Priorities 

1. Course Access 

 More courses 

 Art and music 

 Honors classes 

 

2. Student Engagement 

 Art and music 

 Clubs 

 Better subs 

 Sports 

 More fun activities dance, ballet, choir 

 

3. Parent Involvement 

 Cultural Events/Activities 

 Volunteering 

 

Table #3 

Table #2 

32



High Schools  

Notes —1st Half 



February 11, 2015 

 

 

High Schools Community Meeting Notes – 1st Half 
Top 3 State Priorities 

Top 3 State Priorities 
1. Basic Services 

2. Student Engagement, School Climate 

3. Parent Involvement 

 

 

Top 3 State Priorities  

1. Basic Services 

2. Student Engagement 

3. School Climate 

 

Resources needed to meet State Priorities 

 Current instructional material and technology 

 Teacher to student ratio 

 Computer labs 

 Security cameras and gates 

 Interpreters full time 

 School maintenance 

 Additional counselors 

 College prep courses 

 Avid school wide 

 Attendance Officer 

 Saturday school – remediation and enrichment 

 Restorative justice 

 Resources for students (binder, agendas, etc.) 

 Additional Psychologists 

  Additional Nurses 

 Intervention Specialist 

 Classroom desks and tables 

 Additional food services 

 Additional Safety Officer 

 More in-service days for PLC 

 Increase in sub pay 
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Top 3 State Priorities  

1. Basic Services 

2. Parent Involvement 

3. School Climate 

 

Resources needed to meet State Priorities 

Basic Services 

 Technology network infrastructure 

 Building maintenance/custodial 

 Healthy meals - access for all  

Parent Involvement 

 Additional liaison - 12 months 

 Summer/night meetings 

 Parent friendly social networking 

 Dedicated resources center in front office 

School Climate 

 Students safety – someone cares/notices 

 Peer Counselors 

 Link Crew 

 School wide programs 

o Breaking down the walls 

o Rachel’s challenge 

o Student recognition 

o Incentives 

 Staff 

 Community building activities 

 Trainer/training time 

 More staffing/health nurses 

 Parents 

o Welcoming front office staff 

o More resources in the front office 

 

 

Top 3 State Priorities  

1. Basic Services 

2. Student Achievement 

3. Student Engagement 

 

Resources needed to meet State Priorities 

Basic Services 

 Technology  

 Out-dated facilities 

Student Achievement 

 Access to AP courses 

Table #2 
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 Enough credentialed ELL teachers for all EL students 

 Professional development for teachers/counselors 

Student Engagement 

 Extra funding for clubs 

 Funding for link crew/ peer counseling 

 Leadership I 

 Growth of leadership on campus 

 

 

Top 3 State Priorities  

1. Basic Services 

2. Student Achievement 

3. School Climate 

 

Resources needed to meet State Priorities 

 Improved facilities such as air conditioning and updated infrastructure 

 Textbook and professional development on implementation 

 Lower student to teacher ratio 

 Increase the number of counselors or staff 

 Improve mental health and nursing services to students 

 Increase the number of Spanish speaking personnel 

 Beginning EL students need better support and a well-defined EL program 

 

 

Top 3 State Priorities  

1. Student Engagement 

2. Parent Involvement 

3. School Climate 

Resources needed to meet State Priorities 

Student Engagement 

 Variety of job courses (AVID) Forensics, Cosmo, Criminology and more vocational classes) 

Parent Involvement 

 Remove intimidations/welcoming campus 

 Bilingual meetings/parent student meetings 

 Hands on activities 

 Online parent/staff chatroom 

School Climate 

 Staff that can connect to students 

 More counselors and lunch ladies 

 More broadband technology 

 Advanced facilities and modernized (Cafeteria and Art room) 

 More shade, table, art, track field 

 Access to Library 

 Update restrooms 

Table #5 
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Top 3 State Priorities  

1. Course Access 

2. Basic Services 

3. Student Engagement 

 

Resources needed to meet State Priorities 

Course Access 

 Increase staffing in dedicated/ specific areas 

 Add Vocational Ed – “shop courses, life skills (check-book, ATM) and hands-on 

 Time in students’ schedules for choices (schools too impacted) 

 Schedule both high schools so kids can take courses at either 

 Online access for courses for original credits 

Basic Services 

 Add computers 

 More counselors  

 More classroom to facilitate smaller class size 

 Substitute that can teach and not waste/babysit for the day 

 Visit college campuses 

 SARB and Truant Officer 

 Buy non-fiction books to read and examine 

Student Engagement 

 Emphasis on home-parent to school relationship 

 On campus school leadership 

 Visitation to college campuses 

 Student need personal connection with adult on campus 

 Engaging activities in class, after class (Chess and boxing) 
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High School Community Meeting Notes – 2nd Half 
Top 3 State Priorities 

1. Student Engagement 

2. Basic Services, School Climate 

 

Top 3 State Priorities to Focus on 

1. School Climate 

2. Student Engagement 

3. Basic Services 

Resources to address Top 3 State Priorities 

 Parent professional learning 

 Academic RTI with fidelity (Text Complexity Awareness-CCSS) 

 Outreach for students, exposure to colleges 

 Sustaining and expanding CTE/ROP pathways 

 Expand/increase bandwidth 

 Programs that promote school culture: 

o Link 

o SSA 

o Restorative Practices 

o Rachel’s Challenge 

o Breaking Down the walls 

o Student Mentors 

o Adult Mentors 

o School Safety 

o After School  Programs 

 

Top 3 State Priorities to Focus on                                                                                                                                                                                                          

1. Basic Services 

2. Student Engagement 

3. School Climate 

Resources to Address Top 3 State Priorities 
Basic Services 

 Security, cameras, more personnel 

 Counselors, Phycologist, Teachers 

 FTE bilingual 

 Transportation  

 More nursing  stations 

 More updated text books 

 Increase bilingual staff 

 Technology 

 More cafeteria staff 

 More drinking fountains 
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Student Participation 

 Restorative Justice 

 More Programs for students 

 Peer Counselors 

 More sports 

 More participation from Parents 

 Anti -drugs programs 

 Student resource centers 

School Climate 

 More shade/trees 

 More tables 

 Water fountain/drinking 

 More Cultural 

 Welcoming customer services 

 Social Skills for students 

 Staff need to connect with students more  

 

Top 3 State Priorities to Focus on  
1. Basic Services 

2. School Climate 

3. Student Engagement 

Resources to Address Top 3 State Priorities 
Basic Services 

 Technology Infrastructure 

 Staff to Student ratio 

 Counselors 

 Nurses  

 Teachers 

 Security 

 Interpreters 

 Bus Transportation 

 Too many students not enough buses 

 Some sit 3 to a seat 

 More Classrooms 

 Increase Sub Pay 

 Library Access 

 Paid PLC time 

School Climate 

 Additional Staffing 

o Nurses 

o Safety Officers 

o Counselors 

o SARB 
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 Student  Bathrooms 

o Additional 

o Cleanliness 

o Supplies 

 Lighting after dark 

 Parent Involvement 

o Office Staff 

o Interpreters 

o Website accessibility 

 Saturday School 

 Shade and Outside Seating 
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Middle Schools Community Meeting Notes – 1st Half 

Top 3 State Priorities 
Top 3 State Priorities 

1. Student Engagement 

2. Course Access, School Climate, Parent Involvement 

Top 3 State Priorities to Focus on 

1. Course Access 

2. Basic Services 

3. Student Engagement 
Resources to address Top 3 State Priorities 

 Full time Activities Director 

 Athletics Director Full time  

 Additional Custodian (1) 

 Better or More Electives 

 Registrar @ Middle Schools / FTE 

 ELD TSA Core Funded 

 Core Funded Site intervention Spec. 

 Classified/Certificated Training PD and Management 

 Better Employee Recruitment 

 Competes Salary Scales 

 More Custodial Staff 

 Better tasting food kids will eat 

 Smaller Class Sizes 

 School Psychologist 1000 to 1 ratio 

 Hiring of SPED Teachers so Colllab classes are no more than 1/3 

 Addition Para Aides Support 

 Bilingual Aide for New comer Class 

 Enrichment Field Trips 

 More Busing 

 More Security 

 

Top 3 State Priorities  

1. Basic Services 

2. Student Engagement 

3. School Climate 

Resources needed to meet State Priorities 

 Updated 

 Older schools (office, school, access, science labs, restrooms, locker room) 

 Welcoming inviting atmosphere  

 Child Nutrition Revamp 

 Add Custodians 
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Parent Involvement 

 Additional Liason-12 months 

 Summer/Night meetings training to access resources 

 Parent Friendly Social Networking 

 Dedicated Parent Resource Center 

School Climate: 

 Increase Counselors to support students 

 Improve facilities 

Student Engagement 

 Increase Enrichment Programs (Art, Music, Tech, Career and life focus)  

 Honor Courses-GATE 

 Sports facilities-Pool 

 

 

Top 3 State Priorities to Address 

1. Course Access 

2. Parent Involvement 

3. Student Engagement 

Resources needed to meet State Priorities 

1. Course Access 

 More teachers for elective courses 

 Instructional Materials 

 Training for Teachers 

2. Parent Involvement 

 Parent Education (English) 

 Improve Family Communication 

3. Student Engagement 

 Materials 

 Training 

 Instructional Supplies 

 

 

Top 3 State Priorities  

1. Student Engagement 

2. Student Achievement 

3. Parent Engagement Involvement 

Resources Needed To Meet State Priorities 

 Leadership opportunities 

 Community involvement –Service learning, ROP, Journalism class, Student write a school newsletter 

 Enrichment opportunities-Gate, Field Trips Electives, Parent Informational meetings 

 FT Activities Director at the site 

 Transportation available for afterschool enrichment activities 

 Movie/Book Night 
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 Departments Showcase Projects 

 Life Skills Class 

 Communication Skills 

 Etiquette Class 

 Financial Awareness 

 Additional Counselor to provide emotional support for students 

 More resources for Parents Involvement or Education opportunities 

 ELD TSA 

 

       

Top 3 State Priorities  

1. Parent Involvement 

2. Student Achievement 

3. School Climate 

Resources to address Top 3 State Priorities 

 Additional School Security 

 Family Events 

 PD & Support for Teachers 

 Parent Education 

 Academic Intervention 

 

 
Top 3 State Priorities 

1. Course Access 

2. Other Student Outcomes 

3. School Climate 

Resources to address Top 3 State Priorities 

Course Access 

 Career day extended several occasions 

 More tutoring 

 More information about High School courses /programs to better prepare parents and students 

School Climate 

 Great Staff 

 More Security-follow rules, check students 

 Gang Prevention and inform Parents about gangs what they are and what to do to prevent it  

Other Student Outcomes 

 Pool Construction 

 Dance Instruction  

 More Sports Implement  Programs that have been successful @ different School sites 
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Middle School Community Meeting Notes – 2nd Half  
Top 3 State Priorities 

1. School Climate, Course Access 

2. Student Engagement 

 

Top 3 State Priorities to Focus on 

1. Student Engagement 

2. School Climate 

3. Course Access 

Resources to address Top 3 State Priorities 

Student Engagement 

 Opportunities for student decision making on electives that are offered 

 More activities/clubs during school, after school, Saturdays 

 Need more staff to support Activities Director to organize competitions 

School Climate 

 Increase Security 

 Additional counselors-behavior/RTI 

 Incentives (funding)-PBIS attendance 

 Improve facilities, attractive/functional curb appeal 

Course Access 

 More FTE’s to expand elective offerings 

 Funding to support projects /servicer learning 

 Articulate career pathways with (9-12) 

 

Top 3 State Priorities to Focus on                                                                                                                                                                                                          

1. School Climate 

2. Parent Involvement 

3. Course Access 

Resources to Address Top 3 State Priorities 

 More Security ,Gates/ Access 

 More Counselors (Academic and Intervention) 

 Parent Liaison 

 Vocational Courses 

 To provide skills for our students 

 Make sure our classes have the resources 

 More Parent educational Programs-to learn English (increase communication) 

 Technology/Computers/School Funding 

 Understanding Gangs (signs ,numbers) 

 Intramural Sports 

 Enrichment activities (such as a dance class) 

 Activities Director 

 Athletic Director 
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 Parents to run events 

 Full time Nurses 

 Registrar for middle School 

 

Top 3 State Priorities to Focus on  
1. Course Access 

2. Student Engagement 

3. School Climate 

Resources to Address Top 3 State Priorities 
Course Access 

 Science Labs & Materials 

 Performing Arts (Drama, Band, STEM, Choir) 

 Art (Coding, Computer Programming) 

 Public Speaking 

 Journalism 

 Math Lab (Application/hands on 

 Life Skills 

 GATE 

 Honors Classes 

 Career Oriented Fieldtrips 

 College Tours 
Student Engagement 

 Fix Up/ Update Older Schools 

 IPads /Chrome books 

 Recreational Bus 

 Spirt Bus 

 Intermural 

 Computer Technology 

 More Sports Teams (A&B Teams) 
School Climate 

 School Counselor 

 School Psychologist 

 Security 

 Air Quality Notification Efficiency for P.E. 

 Better Food  

 Dress Code Supervision 

 Upgrade PE Offices 

 Air Conditional in Gym @ TJ 

 Upgrade Locker Room @ TJ 

 Updated older schools 

 Textbooks on IPADS 

 Full Time Nurse 
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DELAC - LCAP Meeting Notes 
Top 3 State Priorities 

1. Basic Services, Course Access, Parent Involvement, School Climate, Student Achievement 

2. Student Engagement, State Standards  

 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. Course Access 

3. Implementation of State Standards 

Resources to address Top 3 State Priorities 

Basic Services 

 More teachers capable of teaching 

 More help from nurses 

 Overcrowding problem 

 Physical Education, Emotional Education, Sports and Art 

 Strengthen the relationship between school and parent 

 Sufficient materials for students 
Course Access 

 Career tech classes offered at many schools 

 Art, Robotics and English classes 
State Standards 

 More capacity for parents and teachers 
 
 
Top 3 State Priorities to Focus on 

1. Parent Involvement 

2. School Climate 

3. Student Achievement  

Resources to address Top 3 State Priorities 

Parent Involvement 

 More activities/involve parents  

 More Spanish speaking personnel 

 More meeting in the evening 

 Involve everyone 

 Give parents a voice/be heard 

 More communication 
School Climate 

 More information on harassment of students 

 More professional development 
o Harassment 

 Opportunities for students to participate in all levels 

 More nurses 

 Counselors 

 Security 
Student Achievement 
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Top 3 State Priorities to Focus on 

1. Basic Services 

2. School Climate 

3. Student Engagement 

Resources to address Top 3 State Priorities 

Basic Services 

 Qualified teachers 

 Small class sizes 

 Teacher’s Aide 

 Full time counselor 

 Training for teachers 
School Climate 

 Music and Art classes 

 Full time nurse 

 Security and respect 

 Educational field trips 

 Professional Development for teachers 
Student Engagement 

 Rosetta Stone 

 Sports and Arts 

 Motivational programs 

 Professional Motivators  

 Leadership groups/clubs 

 Science projects 

 Computer programs 

 Science books 

 Academic competitions 
 
 

Top 3 State Priorities to Focus on 

1. Course Access 

2. Student Achievement 

3. Parent Involvement 

Resources to address Top 3 State Priorities 

Course Access 

 Technical Education 
o CAN, Teacher 

Student Achievement 

 Program to help students that will be going to college 

 More honors courses 
Parent Involvement 

 Majority of the participation to come from parents 

 More participation in board meetings 

 More parent volunteers in schools 

 Parent organizations 
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Chavez Elementary Coffee Hour with Parents 
LCAP Meeting Notes 

Top 3 State Priorities 
1. Basic Services 

2. Student Achievement 

3. Parent Involvement 

 

 

 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. Student Achievement 

3. Parent Involvement  

Resources to address Top 3 State Priorities 

Basic Services 

 More teachers – Teacher’s Aide 

 More classes 

 More buses 
Student Achievement 

 More help for students 

 Teacher’s Aide 

 Smaller class sizes 

 Parenting classes 

 Parent volunteers (in Cafeteria) 
Parent Involvement 

 Parenting clases 

 Communication between parents, teachers and students 

 More Award Assemblies 
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CSEA LCAP Meeting Notes 

Top 3 State Priorities 

1. Basic Services 

2. School Climate 

3. Student Engagement 

 

 

 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. School Climate 

3. Student Engagement 

 

Resources to address Top 3 State Priorities 

Basic Services 

 More K-8 Schools, Middle School, High Schools 

 More CN Staff / to reduce long lines and open more windows 

 More Custodians/Cleaner restrooms, overall school appearance 

 More Safety Officers( All Schools) 

 More training for Para aides, all Classified, Special Needs Training & Equipment 

 Library Media Techs, Nursing, Interpreting 
 
 

 

School Climate 

 Nursing 

 Instructional Aides 

 Campus Safety Classroom 

 Classroom Aides 

 Clerks should be the first contact @ each School Site 
 

 

 

Student Engagement 

 More Clubs 

 Arts, Theaters, Music 

 More Clerks to free up time from the Attendance Secretary ( so Secretary can engage with Students 
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Foster Youth Agency Meeting Notes 
Top 3 State Priorities 

Top 3 State Priorities 
1. Course Access, Basic Services, Student Engagement 

Top 3 State Priorities to Focus on 

1. Course Access 

2. Basic Services 

3. Student Engagement 

Resources to address Top 3 State Priorities 

 Spreading the word 
o Being informed 
o Culture Awareness – Appropriate 

 Personal Touch/Support Personnel 

 Education of Foster Families/Parents 
o Personal Relationships 

 Outreach to FFA’s 
o Foster Family Agency 
o Educate own parents 
o Team Meetings 

 Building capacity for MUSD to purchase/contract w/ DSS to place at work with Foster Youth 

 MUSD strengthening relationship with local agencies – employment training options 
o Workforce  
o Career Pathways 
o Stackable Certificates 
o ROP 
o Vocational Programs 

 MUSD not offering sufficient preparation for college/career at Alternative Education Centers 

 Cultural Awareness 
o Expand to all cultures regarding Resource Centers led by parents/peers 
o Monthly meetings with foster parents 

 Lack of social skills 
o No relationships 

 Need mentorships 
o Positive male role models 
o School is most stable place  
o Positive female role models 

 Student Engagement and conversation for LCAP outcomes 
o Other school districts is priority 
o Student input critical 
o Student representative in advisory groups 
o Social/Emotional successes 

 MUSD professional training 1-2 times per year 
o Cultural sensitive to foster and homeless 
o Communicate effectively with foster and homeless 
o Empathy by personnel for foster and homeless 

 Misconception by personnel of foster and homeless 
o Negative impression 
o Lack of awareness 
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 Direct partnerships with agencies 
o Social Emotional time 
o Clear ultimate goal 
o Long term process 
o Student input  
o Food for meetings 

 Working more closely with MCOE and other agencies 
o Stronger relationships 
o Providing services 
o Develop student relationships 
o Encourage students to get involved  
o Build momentum 
o Personal outreach with constant follow-ups 

 Parents, social workers 
 Transportation to and from meetings 
 Provide extra-curricular activities with no hindrances to participation 

 Training for personnel of agency  
o Foster parents 
o Agency personnel 

 No skills 
 No knowledge – LCAP 

o Engaging  foster youth 
o CHASEE, school registration 

 MUSD needed to provide training  
o  Information resources 
o Foster youth and family information 

 Mental Health/Substance Abuse 
o Provide mental health services at school site with professional with expertise – Psychiatrists, MSW’s, 

Behavior Specialists 

 Lack of support services for students with mental health issues 
o Regular social/emotional support not provided 

 Action partnership 
o 18 years or disability, child under 5 years to qualify for services 

 Strengthening families presentation 
 Parenting classes for foster parents 

o Identification of strengths of each agency in regards to services provided from beginning 

 MUSD needs to develop more personnel who specialize in certain services/resources 

 Standardized system for mentors to be on campus to meet with students 
o Fingerprints 
o Training prior to pairing up with students 
o Constant follow up with appropriate agency  
o Feedback/needs/ back to District Foster Liaison 
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Nishimoto SSC Meeting  

Top 3 State Priorities 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

                                                                       

 

Top 3 State Priorities to focus on 

1. Basic Services 

2. Course Access 

3. Parent Involvement 

 

Resources to Address Top 3 State Priorities 

 

Basic Services 

 More Classrooms 

 More Bathrooms 

 Custodial equipment 

 Counselors/Phycologist full time, 5 days a week 

 Security  

 Nurses full time, 5 days a week 

 Playground equipment 

 Spanish classes for Teachers 

 Training for Maintenance/Custodial on new techniques/technology, equipment and chemicals 

 Smaller class sizes 

 

Course Access 

 Computer teachers K-6 

 Computer assignments 

 GATE 

 Electives 

 

Parent Involvement 

 More Volunteers 

 Child Care 

 English classes for Parents (after school) 

 Library hours in the evening 
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Berenda feedback from 6th Graders  

Top 3 State Priorities 

1. Student Engagement 

2. School Climate 

3. Other Student Outcome 

 
Top 3 State Priorities to Focus on 

1. Student Engagement 
2. Other Student Engagement 
3. Basic Services 

Resources to address Top 3 State Priorities 
Student Engagement 

 More Technology 

 More Equipment 

 Better Food 

 More field trip 
Other Student Engagement 

 More techniques 

 More Activities 

 More PE 

 Better focus on Art 
Basic Services 

 Cleaner Bathrooms 
 
 
Top 3 State Priorities to Focus on                                                                                                                                                                                                          

1. Student Engagement 
2. Course Access 
3. Basic Services 

Resources to Address Top 3 State Priorities 
Student Engagement 

 More recess and activities/field trips 

 Less class time  

 Better food and more food 

 Vending Machines 
Course Access 

 More Clubs 

 More Options 

 More Electives 
Basic Services 

 More Help 
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Top 3 State Priorities to focus  
1. School Climate 
2. Student Engagement 
3. Other Student Outcomes 

 
Resources to Address Top 3 State Priorities 
School Climate 

 Have a nurse on campus everyday 

 More Security guards 

 More Dances 

 Change Cafeteria Food 

 More School Activities 
Student Engagement 

 More School Clubs 

 Extra Recess,  

 More Vending machines 

 6th grade camp 
Other Student Outcomes 

 Robotic Classes 

 Theatre Classes 

 More Sports 
 
Top 3 State Priorities to focus on                                                                                                                   

1. School Climate 
2. Student Achievement 
3. Student Engagement 

 
Resources to Address Top 3 State Priorities 
School Climate 

 Longer lunch 

 More comfortable furniture 

 New equipment 

 Longer recess  

 Couches 

 Student Lounge 

 More color murals 
Student Achievement 

 More library books 

 Classes based on academic achievement real life learning  

 Project Based Tests                                                                                                                                            
Student Engagement 

 G.A.T.E. Materials 

 More Technology/Chrome Books 

 More Clubs 

 Longer Sport seasons 

 Skits/Projects 

 Better Bathrooms 

 Better lunches 

 Vending Machines 

 School should go to 8th grade 
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 Projects/Science Fair/Theater /Talent Show 

 Bring back 6th grade camp 

 Teachers paid per student (smaller Class size) 
 
Top 3 State Priorities to focus on                                                                                                                                                                                                                                                                                                  

1. Basic Services 
2. Student outcomes 
3. Course Access 

 
Resources to Address Top 3 State Priorities 
Basic Services 

 Security 

 Technology 

 Cleaner Bathrooms 

 Bigger Buildings 

 More School Projects 

 Better environment 
Student Outcomes 

 More fun classes 

 More sports 

 Not so many test  
 
Top 3 State Priorities to focus on 

1. Other Student Outcomes 
2. Student Engagement 
3. School Climat 

Resources to Address Top 3 State Priorities 

 Foreign languages  

 More students 

 More computer 

 More field trips 

 More recess more counselors 
 
Top 3 State Priorities to focus on 

1. Other Student Outcomes 
2. Student Engagements 
3. School Climate 

Resources to Address Top 3 State Priorities 
Student Outcomes 

 Need study areas for class 

 More sports 

 Options for foreign languages (Spanish /French) 
Student Engagement 

 Music 

 Smaller Classes 

 Clubs and activities 

 P.E. 
School Climate 

 Nicer Teacher 

 Safer environment 
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Top 3 State Priorities to focus on 

1. Student Engagement  
2. School Climate 
3. Other Student Outcomes 

 
Resources to Address Top 3 State Priorities 

 Chrome books for everyone 

 Art Projects  

 Fun Activities 

 More group projects 

 Extended recesses 

 More Sports 

 We need extra  clubs for students (GATE) 

 More Electronics 

 More Field Trips 

 Cleaner, better restrooms 
 
Top 3 State Priorities to focus on 

1. Student Engagement 
2. School Climate 
3. Other student Outcomes 

 
Resources to Address Top 3 State Priorities 
Student Engagement 

 School activities 

 Being ready for school 

 Soccer (any sports) 

 Field trips 

 Technology 

 Extra recess 

 More clubs 

 Calling restaurants instead of school food 

 More equipment 
School Climate 

 Security cameras 
 
Top 3 State Priorities to focus on 

1. Basic Services 
2. Student Engagement 
3. School Climate 

 
Resources to Address Top 3 State Priorities 

 More recesses (strengthen group involvement) 

 Counselors for student safety 

 More clubs to get others involved 

 More school activities  

 Water sports (swimming) 

 Better hot lunches, healthier, fresh snacks, sweets 

 Snack bar 
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 More computers 

 More field trips overnight (6th grade camp) 

 More extracurricular classes 

 More art projects 
 
 
Top 3 State Priorities to focus on 

1. Student Engagement 
2. Course Access 
3. Other Student Outcomes 

 
Resources to Address Top 3 State Priorities 

 More equipment 

 Longer recess 

 Better technology 

 Less class assignments 

 Less students per class 

 More PE time 

 Cell phones allowed 

 Field trip places: Disneyland, Zoo, Monterey, San Francisco 

 Technology on the bus, WI Fi in the bus, Starbucks in back of bus 

 Better school furniture 

 Leave early from school (1:45 every day) 

 Bigger cafeteria 

  Better books 
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Principals and Vice Principals LCAP Meeting Notes  
Top 3 State Priorities 

1. Basic Services 

2. Student Engagement 

3. Student Achievement 

Top 3 State Priorities to Focus on 

1. Basic Services 

2. Student Achievements 

3. School  Climate 

 

Resources to address Top 3 State Priorities 

Basic Services 

 Two PLSS TSA’s (Schools-600 students) 

 Adequate, Equitable Facilities 

 Purchase Bandwidth (Internet) 

Student Achievement 

 RTI site TSA 

 ELD site TSA 

 ELD District TSA –K6  

 PE Specialist to enable GLC 

 Advanced Lear 

School Climate 

 Parent Liaison 

 5 FTE Counselors/Site) 

 Security on site (safety 

 

Top 3 State Priorities to Focus on                                                                                                                                                                                                          

1. Basic Services 

2. School Climate 

3. Course Access 

Resources to Address Top 3 State Priorities 
Basic Services 

 Class Size reduction 

 Smaller School sizes 

 RTI/ELD TSA’s 

 Office Clerks 

 Buses 

 Restrooms, Cafeteria, Facilities, playground 

School Climate 

 Counselors-more than one day per week 

 Nurses/Health Clerks 

 Community Liaison 
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Course Access 

 Advanced learner enrichment (a person in charge) 

 Increase P.E Teachers (PLC’s 

 Music 

 

Top 3 State Priorities to Focus on  
1. Basic Services 

2. Course Access 

3. Parent Involvement 

Resources to Address Top 3 State Priorities 
Core Staffing 

 Intervention specialist 

 Psychologist 

 CTE Instructors & Science 

 SPED Teachers 

 2 Para Professionals  

 One Safety Officer 
 

 
 Top 3 State Priorities to Focus on                                                                                                            

1. Student Engagement 
2. Basic Services 
3. Student Achievement 

Resources to Address Top 3 State Priorities 

 General Ed, Intervention (reading & math) 

 Paraprofessionals-MHS 

 Support-Mental & Behavioral Health 

 Additional C&I VP-MHS (EL Support) 

 Full time Career Tech-MSHS 

 Attendance Clerk-MSHS 

 Translators-MSHS 
 
Top 3 State Priorities to Focus on                                                                                                                                                                                                                            

1. Course Access 
2. Basic Services 
3. Student Engagement  

Resources to Address Top 3 State Priorities 
Course Access 

 Electives, GATE, Intervention & Enrichment, RTI Support 

 Video, Drama, Art, Spanish, Computer Class, Robotics 

  Music, Yearbook, Journalism, 

 Courses as their own, not pull-our during core 
Basic Services 

 Additional resources, staff, facilities 

 Professional Level 

 Updated curriculum 

 Restrooms (adequate) 

 Additional Nurses, Counselors 
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Student Engagement 

 Clubs, Organizations, intramurals 

 Guest speakers (college career) 

 Video announcements 

 Field Trips (off and on campus 

 Incentives for good student behavior, academic achievement (consistent district wide) 

 Career/ College exposure, information 
 
                                                                                                                                                                                               
Top 3 State Priorities to Focus on   

 Student Engagement 

 Student Achievement 

 Basic Services  
Resources to Address Top 3 State Priorities 

 Intervention Specialist (Academic ,RTI) (FT) 

 TSA ELD  (FT) 

 TSA Literacy (PT) 

 4th Custodian (PT) 

 3rd Security 

 Activities Director 

 Athletic Director 

 Health Clerk 

 Registrar 

 Class size reduction 

 Additional funding for sports to have both a 7th & 8th grade team 
In every sport (e.g. soccer, tennis, Water Polo, gymnastics 

 Negotiate an advisory/Intervention period with MUTA 
 
Top 3 State Priorities to Focus on   

1. Basic Services 
2. Student Engagement 
3. Student Achievement 

Resources to Address Top 3 State Priorities 
Basic Services 

 Security (1) 9am-6pm or 3pm-11pm 

 Full time Librarian 

 3 PE Teachers to allow grade level PLC’s & take all 200 minutes 

 Custodian (3) Positions  

 Part time Clerk to take care of EL paperwork 

 Full time Counselor 

 2 PLSS TSA (K-1) (2-3) 

 3 C/I TSA, (1) ELA/ELSD, (1) Math, (1) RTI/SST                                                                                              

 Additional Music Teachers (K-6) 

 Para-Professionals ELA& ELD 

 Translators 

 SP Ed Subs 

 Teachers to reduce class size 
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Top 3 State Priorities to Focus on  

1. School Climate 
2. Basic Services 
3. Student Engagement 

 
Resources to Address Top 3 State Priorities 
School Climate 

 PLC Time 

 3 PE Teachers to take 200 minutes and allow PLC time (K-6) 

 Celebration for: Attendance, Grades, Behavior 

 Subs 

 Parent Liaison 

  
Basic Services 

 Parking Lot 

 Fences (interior, exterior) 

 Up grades: 
o Nurses Office 
o Bathrooms 
o Playfields, Playing Equipment 
o Library 
o Staff Lounge 
o Main Office 

 AR District Purchase 

 Update Computers/Laptops 

 Math Invention Program (T-3) 

 Cafeteria Technology : Sound, Screen, Projectors 
Student Engagement 

 Music 

 Field Trips 

 More classroom technology (K-6) 

 Attendance-SARB officer 

 Full time Nurse 

 Enrichment Stipends 
o Robotics 
o Mind Craft 
o Cooking 
o Photo 
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