Local Control & Accountability Plan
Action Summary

LCAP Goal/
Action #: LCAP Key Action Name:
3a.4 Site specific discretionary budget to address non-personnel needs listed by Teachers within
the LCAP survey
LCAP Action Focus Indicators: LCAP Key Action Budget:
e Increase in the school climate index score rating (panorama survey $1 Million LCFF S&C
results)

LCAP Action Detailed Summary:

One million dollars will be allocated to address non-personnel related teacher request within the LCAP
feedback list. Please click on the link labeled LCAP Feedback Notes 2015-16. The Teacher feedback
survey is located on pg. 7 http://www.madera.k12.ca.us/Page/8571

A formula will be developed and used to distribute the funds for each school site. Site leaders will work with
Teachers at their respective schools to prioritize the items they plan to address for the 2016-17 school year.

Contact Name for more information: Phone number:

Babatunde llori, Director of Performance Management & Internal (559) 664-8034 ext. 200
Communications



http://www.madera.k12.ca.us/Page/8571

