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MUSD Vision &
Mission Statement
O U R  V I S I O N

Madera  Uni f ied  wi l l  set  the  s tandard  for  hard  work ,
creat iv i ty  and res i l iency  wi th  a  fear less  dr ive  to
cont inuous ly  improve .

O U R  M I S S I O N

We are  committed  to  creat ing  and susta in ing  a  cu l ture
enab l ing  Madera  Uni f ied  s tudents  to  exper ience  an
unpara l le led  educat iona l  journey  that  i s  in te l lectua l ly ,
soc ia l ly  and  persona l ly  t ransformat ive .



Elia
Medina

Executive Director's Message

The Department  of  Community  Serv ices  and Parent  Resource  Centers
(CSPRC)  prov ides  our  s tudents ,  parents ,  and  community  wi th  engag ing
exper iences  that  support  t rans i t ion ing  our  s tudents  and fami l ies  onto  a
new t ra jectory  in  l i fe .  Research  s tates  that  parent  invo lvement  in  the i r
ch i ld ’ s  educat ion  leads  to  h igh  leve ls  of  s tudent  engagement  that
produces  successfu l  outcomes .  The  CSPRC equips  parents  wi th  the  too ls
and knowledge they  need to  bu i ld  capac i ty  in  nav igat ing  our  educat ion
system,  improve  at tendance ,  increase  academic  outcomes ,  soc io-
emot iona l  support ,  and  increase  graduat ion  rates  through br idg ing  the
assets  of  our  fami l ies .  

 As  you wi l l  observe  in  th is  annua l  report ,  the  CSPRC Department
cont inues  to  make great  s t r ides  in  expanding  our  serv ices  in  parent
engagement  opportun i t ies  and co l laborat ion  wi th  community
stakeholders .  Innovat ion  in  parent  communicat ion  and content  de l ivery
cont inues  to  add growth for  parent  invo lvement  through v i r tua l
p lat forms and in  market ing  workshops  that  are  of fered  through CSPRC.   

We be l ieve  i t  takes  a  v i l l age  to  l i f t  the  success  of  our  s tudents  and
fami l ies .  With in  th is  v i l l age  CSPRC has  estab l i shed secure  partnersh ips
with  community  s takeholders  that  a id  in  the  pos i t ive  energy  i t  takes  to
move a  community  forward .

In  turn ,  ut i l i z ing  ef fect ive  pract ices  of  engag ing  parents  in  our  work  i s
the  key  to  successfu l  s tudents .  
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E X E C U T I V E  D I R E C T O R  O F  S T U D E N T
A N D  F A M I L Y  S U P P O R T  S E R V I C E S

Prince
Marshall



We Believe in Parents as
Partners in the Education of

our Students 



Elia
Medina

Director's Message

Dear  Madera  Uni f ied  Fami l ies  and Community  Stakeholders ,

I t  i s  wi th  great  honor  that  I  report  on  the  act iv i t ies ,  programming  and
successes  of  the  2021-2022 school  year .

I t  i s  wi th  great  pass ion  that  I  serve  the  community  of  Madera  and i t  i s  a
pr iv i lege  to  lead  a  department  that  ref lects  the  d is t r ic t ' s  va lues ,  miss ion
and v is ion  to  empower  and va lue  parents  as  par tners  in  the  educat ion  of
the i r  ch i ldren .

Th is  year  has  been indeed one l ike  no  other ,  f i l l ed  wi th  cha l lenges ,
uncerta inty  and pandemic  af termaths ;  but  i t  was  a l so  a  year  that  has
shown us  that  our  k ids ,  fami l ies  and community  are  res i l ient ,  s t rong  and
uni ted .

We are  incred ib ly  apprec iat ive  of  our  s tudents ,  parents ,  teachers ,
admin is t rators  and d is t r ic t  leaders  for  the i r  unwaver ing  commitment  and
f lex ib i l i ty  in  mak ing  ad justments  to  meet  the  needs  of  our  s tudents  and
the i r  fami l ies .

Thank  you for  your  support  in  what  i t  was  my f i r s t  year  of  serv ice  and
one of  the  most  reward ing  years .  I  look  forward  to  cont inue  to  serve  and
co l laborate  wi th  MUSD's  parents  and the  community  of  Madera  to  assure
the  success  of  our  s tudents .

D I R E C T O R  O F  C O M M U N I T Y  S E R V I C E S
&  P A R E N T  R E S O U R C E  C E N T E R S
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Department of Community Services
and Parent Resource Centers (PRC's)

Parent  Leadersh ip  Courses
How to  support  ch i ldren 's  academic  growth at  home
Col lege  and Career  Read iness  
Parent ing  C lasses
Adul t  C lasses
Computer  L i teracy  
Hea l th  and Wel lness
Community  Resources

Our  department  i s  des igned to  prov ide  parents  wi th  the  resources  and too ls  necessary
to  support  the i r  ch i ldren 's  academic  success  and prov ide  opportun i t ies  for  parents  to  be
invo lved and engaged in  the  educat ion  of  the i r  ch i ldren .

Parent  Resource  Centers  of fer  a  var iety  of  resources  and programming  for  parents :
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Parent Engagement
Programs

PARENT RESOURCE CENTERS
Offer opportunities for parents to develop
leadership skills and build personal capacity to
support student learning at home. Centers serves
the various needs of families through its various
programs.

01

02

03

PARENT EDUCATION AND SKILL BUILDING 
Classes consist of free, personal, leadership and skill
building capacity for parents. Classes range from
Leadership, Academics, Parenting, College & Career
Readiness, Health & Wellness, Skill Building, and Adult
Classes.

MUSD CALL CENTER
Our Call center is designed to facilitate
communication between families and the school.
Open during non-conventional hours to better
support the needs of our parents.



Parent Engagement
Programs
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Information and Referral 
Includes referrals to agencies, programs, and
services in the community like; housing,
food, clothing, health and safety, counseling,
recreation programs, workforce training,
childcare, employment, and more.

Family Literacy and Math Nights
Family interactive events operated as
knowledge and skill-building experiences that
focus on learning strategies. Parents and
children learn side-by-side through fun
literacy and mathematics activities.

Monthly Webinars
Connecting and linking our parents to the
community. Community agencies are invited
to virtually present to parents on the services
and resources they have available and answer
questions to facilitate resource access in our
parent community.



Parent Engagement
Programs
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Parent & Community Engagement
A district-wide Parent and Community
Engagement conference is hosted yearly to
provide parents with a unique learning
opportunity that includes keynote speakers,
educational workshops, and raffle prizes.

Community Outreach
We participate in community events to reach
a wider variety of parents and collaborate
with agencies in efforts of expanding our
network to better serve our parent
community. We also participate in
community committees to collaborate in
community-wide approaches and initiatives.

Health and Wellness Opportunities
The health of our families is important to us,
therefore we offer a variety of health and
wellness resources like; gardening workshops,
nutrition classes, adn Mental Health
Awareness conference and workshops.



Parent
Engagement

Programs

Our  department  i s  des igned to
prov ide  parents  wi th  the

resources  and too ls  necessary
to  support  the i r  ch i ldren 's

academic  success  and prov ide
opportun i t ies  for  parents  to  be

invo lved and engaged in  the
educat ion  of  the i r  ch i ldren .

Academics

Adult ClassesSocial-Emotional Learning

Leadership College & Career Parenting

WellnessSkill Building



Loving Solutions
The Parent  Pro ject  /  Lov ing  So lut ions  
program i s  a  community-based  parent ing  
sk i l l s  program adopted in  Madera  County .

The  program works  d i rect ly  wi th  parents  to  
he lp  improve  ch i ldren ’s  school  a t tendance  and
performance ,  reduce  fami ly  conf l i c t ,  and  deve lop
strong  in-home st rateg ies  for  gang  prevent ion .
Lov ing  So lut ions  i s  geared  towards  parents  wi th
ch i ldren  in  the  ages  of  5-10 years  o ld .    

An  In-person cohort  was  hosted  at  Madison
Elementary  School  dur ing  the  2021-2022 school
year .  The school  s i te  reported  major
improvement  in  the  behavior  of  those  students
whose  parents  graduated  f rom the  program.

14
Parents Graduated

29
Parents Enrolled



Success
Together

Success  together  of fers  v i r tua l
and in-person workshops  in  a

wide  ar ray  of  top ics  f rom soc ia l
media  to  pos i t ive  d isc ip l ine

techn iques  and math  and
l i teracy  fami ly  n ights .

Workshops  are  engag ing ,
pract ica l  and  ava iab le  at  t imes

that  are  convenient  for  our
parent  community . Parents  par t ic ipated  

in  the  v i r tua l  and  
in-person workshops .

Soc ia l  Media  for  Parents
Post ive  Disc ip l ine  and
Communicat ion
Help ing  K ids  Cope wi th  B ig
Fee l ings
Teachng Independence  and
Persona l  Responsab i l i ty
The 4  Parent ing  Sty les

841

TOPICS

to MUSD 
this year!



Grupo Crecer facilitated a series of workshops on
Strengthening Families Towards Academic
Success. The 8-week series aimed at increasing
parent's ability to explore the emotional and
behavioral factors necessary to organize their
family and increase their effectiveness as parents
in providing a healthy and systematic support for
their children’s academic success.

112
Parents Graduated

to MUSD this year!173
Parents Enrolled



to MUSD this year!

Building Lines of
Communication between

Parents & Schools

Workshops  were  hosted  at  mul t ip le
school  s i tes  to  educate  parents  on  the
importance  and use  the  main  methods  of
communicat ion  our  d i s t r ic t  uses .  

The  workshops  informed parents  on  how
to s tay  current  on  the i r  ch i ld ' s  Grades ,
Attendance ,  Test  Scores ,  School
Announcements ,  and  Events .  Parents
learned how to  use  the  fo l lowing  Apps :
AERIES  Parent  Porta l ,  Parent  Square  and
Emai l .

Parents  par t ic ipated  in  the
in-person workshops

68



The parent conference is designed to provide parents with an
unique learning opportunity on a wide array of topics of their
interest and to provide them with access to MUSD and
community resources. 

The Power of You! conference was designed to empower parents
to continue to be the super hero their children see in them,
particularly after coming out of a very challenging year for all.

982 Parents 
Participated

Facebook 
Viewers2,180

5th Annual Parent & Community
Engagement Conference

The Power of You!

351
Evaluations from Parents

"The tips on how to engage
reading wiht family"

-Quotes from parents in attendance.

"That I learned how to help my
son prepare for college"



Mental Health
Awareness
Conference

MUSD partnered  wi th  Madera  County
Behav iora l  Hea l th  & Camarena  Hea l th  to  host
a  conference  for  parents  and the  community
to  Take  Act ion  for  Menta l  Hea l th !  

The  conference  was  v i r tua l  wi th  an  in-person
resource  fa i r .  The  v i r tua l  component  was  on
Zoom and i t  was  made up  of  Keynote
Speakers ,  Workshops ,  and  Raf f les .  The  In-
person Resource  Fa i r  took  p lace  at  Torres
High  School ,  where  over  20  Community
agenc ies  were  present  to  prov ide  fami l ies  wi th
informat ion  about  loca l  menta l  hea l th  serv ices
& resources .  Free  tacos  were  prov ided to
those  who at tended the  event .  

  Take Action for Mental Health!Take Action for Mental Health!

Conference student Volunteers



Mental Health
Workshops

The 4-week Workshop Ser ies was faci l i tated by Madera
County Behavioral  Health Services.  I t  focused on
teaching parents about deal ing with anxiety,  stress ,
depression,  how to support  their  chi ld at  home and how
to access mental  health resources.

Workshops were hosted at  THS
in Engl ish and Spanish.

37
Parent Participants

to MUSD this year!



Community Services and PRC partner with UCCE
University of California- California Cal-Fresh
Healthy Living Program to offer free nutrition and
gardening classes to MUSD parents. 

A virtual and in-person gardening workshop was
hosted at Alpha elementary which was well
received by our parent community. Parents learned
how to start a garden at home and basic gardening
skills in efforts to promote healthy eating habits. 

19
Parent Participants

IN-PERSON

Gardening Workshops

88
Parent Participants

VIRTUAL



2021-2022 Year End Review

Parent Participation

9,690
Calls

346
Parent Participants

2,511
Calls

2,564
Parent Participants

2,504
Parent Participants

Classes/Workshops 

Family Nights Community Outreach 

Call Center 

Webinars 

Internet Access/IT Support 

290
Parent Participants
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Meet Our Team



Communication
Computer Literacy Class
Diabetes Empowerment
Engl ish as Second Language (ESL)
Helping Kids Cope with BIG Feel ings
Nutrit ion Class
Parents as Leaders
PIQE
Posit ive Discipl ine & Posit ive Parenting
Solutions
Taking care of You: Self  Care
Teaching Independence and Personal
Responsibi l i ty
The 4 Parenting Styles
and more!

Additional Learning Opportunities for Parents 



Webinars

2,504
Total Viewers



THANK YOU
to our partners


