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Link: Secondary Resources for Distance Learning
Link: Secondary Professional Learning Schedule

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

MUSD staff who are currently unable to fulfill their regular duties due to the school closures will be trained and reassigned to call students and/or parents beginning on
the first day of a student’s absence. Tasks will include inquiring into why the student was absent and to determine if any barriers exist or additional resources are needed
to support student attendance. These staff members will be trained to enter a record of the contact in an attendance log and return the log to the school site Attendance
Secretary who will enter it into Aeries daily.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English learners, pupils with
exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing homelessness.]

Special Education Students
Students with disabilities have been fully integrated into every aspect of preparations for reopening schools. Their unique needs have been addressed to that equitable
opportunities have been built into the foundation of our new era of education.

Students with disabilities will have a contingency plan added to their Individualized Education Program (IEP) that outlines the services they will receive through a
distance model of instruction and a hybrid model of instruction; when it occurs. The services will outline the student’s service minutes in both synchronous and
asynchronous instruction. This may include, but is not limited to, special education staff participating in the general education teacher’'s Zoom instruction and providing
small group instruction in a break out room. Special Education staff may provide synchronous instruction individually or in small groups during asynchronous
instruction. Special education teachers will also check-in with the students on their caseload at least weekly. They will have to have open communication with parents
to address their concerns and for the parents to provide feedback on how a student is progressing in their classroom as well as on their IEP goals.

English Learner Students

It is important for sites to continue to ensure the goal of English learners acquiring English proficiency as rapidly and effectively as possible is attained. Our English
learners, like all our students, have had a disruption of their daily lives, have worries about their own families, and have experienced high-stress situations. These
students will need additional support to rebalance and refocus on the task of learning and being productive in the school community. The goal remains for English
learners to achieve the same rigorous grade-level academic standards that are expected of all students, within a reasonable period of time. To accomplish these goals,
all English learners must receive a comprehensive program of designated and integrated English language development (ELD) instruction targeted to their proficiency
level, and appropriate academic instruction in a language acquisition program (5 CCR Section 11309[c][1]).

The California English Learner Roadmap Policy
The Educational Programs and Services for English Learners (EL Roadmap Policy) sets the direction for educating English learners in California. The EL Roadmap
Policy provides districts with four guiding principles to support and embrace the English learners they serve:

Principle One: Assets-Oriented and Needs-Responsive Schools
Principle Two: Intellectual Quality of Instruction and Meaningful Access
Principle Three: System Conditions That Support Effectiveness
Principle Four: Alignment and Articulation Within and Across Systems

MUSD EQARD APPROVED: DECEMBER 15, 2020
MOTION NO. 96-2020,/21
DOCUMENT NO. 186-2020,/21
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These principles should continue to guide schools in implementing instructional programs for English learners during distance learning and the transition to reopening
schools. This includes ensuring that schools support English learners’ social-emotional well-being. For students dually identified as English Learners and students with
disabilities, both teacher and case carriers should be involved in planning distance learning needs for students with an Individualized Educational Plan (IEP).

Each site must provide language instruction services to English learners. Sites must continue to provide designated and integrated ELD. Schools should closely monitor
English learners and students who were reclassified as fluent English proficient to evaluate whether students need additional services. An English learners’ English
proficiency level may have decreased because the student has experienced limited instruction for an extended time during school closures. Therefore, close monitoring
is key to ensure that English learners have the opportunity to recover any academic losses incurred during school closures.

Collaboration is key to supporting English learners during distance learning and throughout the transition to reopening schools. Consider practices such as remote
instruction, telephone calls, meetings held on digital platforms, online options for data tracking, and documentation of services, supports, and accommodations provided.

Engaging parents of English learners remains important during distance learning and school reopening. Sites have an obligation to ensure meaningful communication
with parents of English learners. Sites should translate all mailings and emails to parents to provide access to the information in a language they understand. For parents
who are not literate, sites may use recorded telephone calls that go to families that include the option to select a language in which to hear the message. Working with
parents and offering them the opportunity to be involved in their children’s education at all times is key to the students’ success, especially during distance learning and
the transition to reopening.

Elementary English Learner Guidelines

The adopted State Standards for ELA, Science, and English Language Development place an emphasis on the academic uses of language for English learners. This
shift in focus enables the district to move beyond remediating students’ English language skills to simultaneously developing language and literacy skills while engaging
in the full range of academic content learning. In addition, the district recognizes that both Designated and Integrated English Language Development (ELD) are an
integral part of a comprehensive program for every English learner to meet the linguistic and academic goals at their grade level.

Regardless of the instructional delivery model, elementary teachers will provide every English learner with Designated ELD instruction that meets their respective
language needs. In an effort to provide further support to English learners, teachers will also utilize integrated ELD strategies and academic language support strategies
during content area instruction that is balanced with structured explicit opportunities for oral and written language skill development. Instructional Guidance by Delivery
Model for Designated ELD and Integrated ELD can be found in the following documents:

Essential Program Components - Schoolhouse Model
Essential Program Components - Hybrid Learning Model K-6
Essential Program Components - Hybrid Learning Model DLI
Essential Program Components - Distance Learning Model TK
Essential Program Components - Distance Learning Model K-6
Essential Program Components - Distance Learning Model DLI

Secondary English Learner Guidelines

English learners will continue to receive designated support through their designated and integrated ELD classes. Designated ELD is defined as instruction provided
during a time during the regular school day for focused instruction on the state-adopted ELD standards to assist English learners to develop critical English language
skills necessary for academic content learning in English. (California Code of Regulations, Title 5 [6 CCR] Section 11300[a]). Regardless of the instructional delivery
model, students will continue to receive Designated ELD instruction through their ELD class.
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Integrated ELD is defined as instruction in which the state-adopted ELD standards are used in tandem with the state-adopted academic content standards. Integrated
ELD includes specifically designed academic instruction in English. (California Code of Regulations, Title 5 [6 CCR] Section 11300[a]). Regardless of the instructional
delivery model, teachers will utilize integrated ELD strategies and academic language supports during content area instruction that is balanced with structured explicit
opportunities for oral and written language skill development.

The Secondary Essential Program Component Guide includes an ELD Course of Study and ELD Instructional Continuity Guide that provides resources and strategies for
teachers to utilize in developing instructional activities for designated and integrated EL students in each of the models:

e ELD Course of Study- EPC
e FELD Instructional Continuity Guide

Foster Care and Homeless Students
Students in Foster Care/Students Experiencing Homelessness (FIT)

e Program Manager will actively gather and monitor student data to ensure appropriate course placement and credit documentation, prioritizing placement, and
counseling for Foster Youth.

e Coordinate and provide services to meet the unique needs of Foster Youth through the provision of three Family Support Consultants along with the Program
Manager who will focus on case management services. The team will collaborate with site and district staff as well as with county-assigned student caseworkers
to coordinate district services with those provided by other agencies. Coordination of interventions will increase and improve services in support of student
educational goals and outcomes. The team will collaborate with county-based stakeholder groups on making improvements to agency processes and procedures
to streamline inter-agency communication and efficiency of information sharing.

e Complete quarterly credit analysis for secondary students

o  Will communicate with parent/guardian/caregiver and student to inform them of their current status
o AB167/1806
e Check-in with teachers for student engagement and ensure instruction is being met for subpopulations (EL/Sped)
o Follow up with resource parent/guardian/caregiver if any concerns arise
o Follow up with social worker
o Conduct a home visit if needed

e Check-in with parent/guardian/caregiver to see if needs are being met for the student
e Communicate and promote the availability of school-based/virtual tutoring programs
e Provide post-secondary education workshops specifically for foster youth (FAFSA and registration for State Community College)
e Provide enrichment classes through city agencies (ie Madera County Arts Council, City of Madera Parks and Rec)
e Utilization of MUSD department website for accessibility to services
e Work experience opportunities extended through fall semester
e Provide Trauma-Informed Practices PD to staff, caregivers and students
e Ensure meals are being delivered to those families who are not able to drive to the school site
e Organize school supplies including headphones and hygiene kits pickup MUSD EDARD APPROVED: DECEMEER 15, 2020
e Professional development MOTION NO. 96-2020,21
o McKinney-Vento training to all staff online through mckinney-vento.org platform DOCUMENT NO. 186-2020,/21
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o Attendance of the NAEHCY Conference (virtual more staff can participate)

Include Foster and FIT as a check-off box on teacher care calls
Conduct a survey (via Google forms) of high school-aged foster/FIT students in order to solicit their feedback pertaining to our district's support for children in
foster care and children experiencing homelessness to determine best practices and identify improvements to be made

e Conduct a survey (via Google forms) of resource parent/caregiver in order to solicit their feedback pertaining to our district's support for children in foster care
and children experiencing homelessness to determine best practices and identify improvements to be made

e Provide opportunities for Foster Youth to engage with other Foster Youth in the county for support, relationship-building, networking, and to increase their
knowledge of navigating the educational system as it pertains to Foster Youth (i.e., California Youth Connection (CYC), Foster Youth Education Summit).

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]

pescripion . [TotalFunds _Contributing

Digital Curriculum and Content for Distance Learning (Khan Academy, SeeSaw, Google Classroom, Clever etc.) $3,463,368 [Y/N]
Hard Copies of Curriculum Content and Supplies including purchased books $4,569,407 [Y/N]
Technology Equipment which includes devices, head phones and hot spots $2,759,765 [Y/N]
Attendance monitoring and intervention $3,575,295 [Y/N]
Parent and caregiver education and training to support child with distance learning $100,000 [Y/N]
Independent Study Program - District Wide $1,732,281 [Y/N]
Provide Personal Protective Equipment for all staff $2,133,450 [Y/N]
Provide school supplies to take home for each student in distance learning $12,387,918 [Y/N]

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020—21 school years, including how the LEA will
assess pupils to measure learning status, particularly in the areas of English language arts, English language development, and mathematics.]

The COVID-19 pandemic has forced schools across the country to confront unprecedented challenges. Teachers, principals, and school support staff are doing heroic
work to offer stability for students and families during this crisis by providing meals, home learning resources, and online instruction.

But the longer schools remain closed—the higher the stakes become. A recent study predicted that students will experience a learning loss of 30 percent in reading and
50 percent in math as a result of the crisis. Left unchecked, it's an academic setback that could derail the futures even of students who were previously on grade
level—and would be disastrous for students who were already behind.

The typical approach to remediation—providing work better suited for earlier grades—won’t come close to catching students up and will likely compound the problem. In
a recent study, The Opportunity Myth, it was found this approach of “meeting students where they are,” though well-intentioned, practically guarantees they’ll lose more
academic ground and reinforces misguided beliefs that some students can’t do grade-level work. The students stuck in this vicious cycle are disproportionately the most
vulnerable: students of color, from low-income families, with special needs, or learning English.

In other words, doubling down on current strategies for catching students up will only widen opportunity and achievement gaps. MUSD will need to be ready with a
fundamentally different strategy for diagnosing lost learning and putting every student on a fast track back to grade level—a strategy designed to accelerate their
exposure to grade-appropriate work, not delay it.
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Addressing these challenges will require a new level of focus on proven strategies to accelerate student learning. MUSD believes the key to accelerating the learning of
all students is proper planning for the new school year...meaning “the right planning”, not the typical approach to remediation.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, including how these
strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils experiencing homelessness.]

In order to ensure the “right kind of planning” MUSD has focused on the following four priorities

1. Grade level content is the academic priority - In order to prioritize accelerating students learning the district must ensure student exposure to grade level
appropriate content. There must be a guarantee by the district that every student has the same opportunity to accelerate through grade level instruction.

a. This work began in the spring with all teachers addressing “Unfinished Teaching” and “Unfinished Learning”. This work was extremely important in
order to properly plan for the reopening of schools as it helped our teachers prioritize the most critical prerequisite skills and knowledge that had either
not been taught or assessed in the spring prior to the school closure in March.

b. Our next step was to identify and diagnose students unfinished learning through a districtwide assessment. The assessment utilized through MUSD as
its benchmarking tool is the NWEA assessment, due to school still being in a Distance Learning platform the district is having to push back our initial
assessment. We are currently scheduled to assess all students the first week in September in ELA and Math.

c. The next step in this process is for teachers to adapt their scope and sequence for each subject area and grade level to reflect where teachers might
need to provide acceleration support. Teacher teams worked collaboratively with district staff to revise the scope sequence of our Guaranteed and
Viable Curriculum (GVC) as we head into the 2020-2021 school year.

d. The next critical step was the recognition that we needed to provide very targeted teacher training and planning time in preparation for the reopening of
schools. As MUSD began this work we were planning to reopen with some in-person school and unfortunately our reality is that this work was
compounded by beginning the school year in Distance Learning. The district was able to collaborate with our union partners, MUTA to add 10
additional days prior to the start of schools for teachers to receive training, time to plan, and time to prepare.

e. The final step in the academic process of attending to “unfinished learning” and “unfinished teaching” is the monitoring of students’ progress.

2. Address inequities head-on - The district is obligated to acknowledge the existing inequities within the district and those inequities likely became exacerbated
during the pandemic and school closures. Losing so much of the previous school year and then unfortunately beginning the school year from a distance has
inherent challenges for our most vulnerable student groups.

African American
Socioeconomic Disadvantaged

a. English Language Learners
b. Students with Disabilities

c. Migrant Students

d. Homeless

e.

f.

In order to address the academic needs of the unique student groups mentioned above in an accelerated learning model, students consistently receive grade
level materials, tasks, and assignments, along with appropriate scaffolds that make the work more accessible. More specifically, instead of sending students
backwards to fill in all the potential gaps in their learning, leaders and teachers should focus on filling in only the most critical gaps and not in isolation, but at

the moment they’re needed through access to grade level curriculum.

3. Support and assume the best of all your stakeholders - During the school closure, MUSD engaged stakeholder groups in the planning for reopening of
schools in order to receive feedback and collaborate in the decision making process. We believe that this strengthened our reopening plans and built buy-in
from stakeholder groups and supported a strong plan to provide training and support for teachers and school leaders.
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4. Communicate clearly - MUSD has taken numerous steps to ensure that all stakeholder groups were receiving regular communication regarding the reopening
of school.
a. Daily Communication to all Employees
b. Weekly Communication to Stakeholders
c. Teacher Listening Sessions
d. Parent Listening Sessions - English and Spanish
e. Townhall Meetings held on Zoom and Facebook Live - Spanish and English
f. Special Board Meeting(s) to share plans and take public input
g.

5. Grade Level Readiness ME to BE reports - The MEtoBE Grade Level Readiness Report is an individualized booklet containing multiple data points that
make up a student's grade level readiness score. The MEtoBE report is used as a communication tool to show overall how students are doing. MEtoBE reports
will be accessible through the Aeries Parent Portal. Additional updates will be made to the MEtoBE report to reflect learning loss due to the COVID-19
pandemic school closures. Parents will receive an overview of the MEtoBE report during the parent-teacher conferences.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

Madera Unified School District has developed a system to measure the status and growth of all K-12 students in respect to their preparedness for the next grade level
and/or college and career. From that interest, the Grade level Readiness (GLR) system was created. The GLR system produces an Overall GLR Score for students that
are based on multiple, weighted, grade level measures. These measures span across engagement, academics, and socio-emotional factors. Madera Unified uses this
system to measure student learning growth.

The GLR system includes the following indicators:

SBAC ELA & Math

NWEA ELA & Math

Scholastic Reading Inventory

English Language Proficiency Assessment California

SAT ELA & Math

A-G On Track

GPA

Attendance

Behaviors

Students will be given a grade level readiness score and the score will be used to measure student growth and learning loss. Students will receive a multiple measures
report card called ME to BE. This report will provide students and parents with clear information on overall student performance and next steps to how to accelerate
learning and mitigate learning loss.

Furthermore, Madera Unified will use other leading indicators such as student grades, Khan Academy skill point growth and other data points to measure student
learning growth proactively.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

pescripton ______________ __ ________ ________ _______________[TotalFunds | Contributing

Implementation of district assessments such as NWEA, Scholastic Reading Inventory, AP Exams, SAT, efc. $1,165,605 [Y/N]
Implementation of ME to BE multiple measures report card $50,000 [Y/N]
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Implementation of Khan Academies District Management System $122,750 [Y/N]

Teacher preparation, planning and professional development $6,248,200 [Y/N]
Implementation of extended learning time for students (afterschool programs and tutoring) $6,129,936 [Y/N]
2021 Summer School $1,349,181 [Y/N]

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school year, including the
professional development and resources that will be provided to pupils and staff to address trauma and other impacts of COVID-19 on the school community.]

Students will be supported through the use of the Multi-Tiered System of Support throughout the school year. Staff will be offered opportunities to participate in learning
groups and professional development training that address stress/trauma and self-care.

Multi-Tiered System of Support (MTSS)
Tier 1
) Emphasize and integrate more fully trauma-informed practices Social Emotional Learning/Positive Behavioral Systems
Observe students during classroom time
Care calls-Screen
Student advocates--support individually and in groups
Restorative Justice Community Building Circles

Madera Unified will utilize the Panorama Well-being to survey students 3-12th grade, three times during the school year (Fall, Winter, and Spring).

Tier 2
° Site school counselors
o Group support
o Individual student support
o Risk and Threat Assessments
° Grief and Loss groups
° Restorative Justice Harm Circles

° Behavior Analyst (K-3)
o Provides intensive behavior intervention & plans

° Mental health treatment/counseling services (4-12)
o Completes mental health assessment of student
o Develops short term treatment plan
o Provides mental health treatment (10-12 sessions)

Counselors and clinicians will reach out via phone and Zoom to students on their respective caseloads. Additionally, Counselors will utilize Panorama's
Well-Being Survey for all students in grades 3-12 to determine which students would benefit from additional social-emotional support.

A presentation on resilience needed in a crisis such as an elongated global pandemic was provided to all administrators, counselors and psychologists. Madera Unified
is in the process of procuring digital professional development for all staff as a continuation of our earlier work in Trauma Informed Practices.
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All students in grades 7-12 will receive i.d cards that have a variety of suicide hotline numbers including the Trevor Lifeline, specifically for LGBTQ students.
Furthermore, Madera Unified internet filters do not block LGBTQ hotline information.

Learning Communities for School Success Program

The Learning Communities for School Success Program (LCSSP) grant application was funded at $1.7 million to support implementation of Restorative Practices at all
secondary school sites. This initiative included several Student Advocate positions and extensive Restorative Practices professional development for staff. Madera
Unified received the School Climate Transformation grant last year in the amount of $3.5 million. These funds are entirely earmarked to support social-emotional
learning, PBIS in both the school house and virtual learning models, and school climate initiatives.

Each site PBIS team has received high quality PBIS training with one of the nation’s premier experts in implementation of PBIS, Dr. Jessica Hannigan.

The sites also received several PBIS implementation reference books to guide their efforts. Site principals have determined when the PBIS team will present the School
Wide Behavior Expectations to the entire staff, including in a virtual environment, and shared that with the respective Area Assistant Superintendent.

All students in grades K-8 have access to Second Step Board adopted social emotional curriculum. Students in grades 9-12 have access to a variety of social emotional
curriculums including Character Strong. These grant funds have also been used to support ongoing implementation of Safe School Ambassadors. Two MTSS SUMS
grants have been received, totaling $125,000. These funds have been used to support teacher attendance at PBIS training, staff attendance at a variety of professional
development convenings focused on school culture and climate, and diversity-rich reading materials for our MTSS target schools.

The Student Support and Academic Enrichment (SSAE) grant in the amount of $750,000 was received and used to promote student physical and emotional wellness.
Among other things, the grant provided for a Mobile Health Care Center designed for both physical and mental health services. In addition, the SSAE grant provided
funding and resources for approximately 30 district staff, in collaboration with local law enforcement and clergy, in English and Spanish, to be trained to support parents
with children who are destructive, defiant or disruptive. The twelve-week training, entitled Loving Solutions for parents of elementary students, and The Parent Project for
parents of adolescents and teens has been very successful and nimbly pivoted to a digital platform last spring.

Madera County recently received $2.5 million from the Mental Health Student Services Act (MHSSA) grant. This application represented the nine school school districts
and charter schools in Madera County. The plan provides for two additional licensed clinicians and three behavioral health community navigators. Madera Unified will
have one clinician and one community navigator assigned to our schools. These new roles will focus largely upon students and families in crisis, with the intention of
intervention and de-escalation.

Lastly, what began as a partnership with the United Way of Madera and Fresno Counties, has now taken a new twist, with Madera Unified as a likely stand-alone grantee
of the Cowell Foundation. The intention of the new funds is to support adult social-emotional learning among all district staff. We are utilizing Second Step Adult SEL
modules.

Staff monitoring and support
Admin/Staff Survey
Madera Unified will adapt and utilize the Panorama Well-being for staff and survey three times during the school year (Fall, Winter, and Spring).

Peer Learning Groups (By position Principles, VP, Teachers, & Counselors)

o Complete Resilience Modules (3) (available Aug. 24) All K-12 Leaders MUSD EQDARD APPROVED: DECEMEER 15, 2020
o Professional Development specific for emotional intelligence/Adult SEL MOTION NO. 96-2020,/21
o Groups meet every two weeks to review DOCUMENT NO. 186-2020/21
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° Use staff meetings to:
o Check in
o Ice breakers
o Employ activities that will increase Social Connectedness
o Mindfulness minute

Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered re-engagement strategies for pupils who are absent from distance learning and how
the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, when pupils are not meeting compulsory education
requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk of learning loss.]

When a student is marked absent by the teacher, the attendance secretary and an identified attendance team member who speaks Spanish, will contact the parents to
notify them of the student absences in participation and/or engagement and strategize solutions to the obstacles on a daily basis.

When the student has reached the three days absent per week threshold, an attendance secretary contacts the site administrator to notify him/her of the student situation
and administration will assign the task of following up with the family to a designated staff member on campus to attempt contact with parents. Documentation of what
transpired in the conversation will be taken. If no contact (text, letters, email, social media, etc.) was made after three attempts, personnel will reach out to the
emergency contacts listed in the student information system to try and get a message to the parent or find out when the parent might be able to take a call and try to
schedule an appointment for a phone conversation. Truancy Hunter will be generated and mailed to families as a secondary part of the plan. Additionally, once
SalesForce is integrated with AERIES, reports will be generated via email and on the Dashboard to identify students who are struggling to engage via attendance.

If no improvement occurs, the administration will make contact with the family to schedule a phone or virtual SST meeting with all stakeholders to attend. Document the
meeting and supports that are planned to try and engage the student in his/her learning and participation in teacher-led activities. If the student is on a 504 or |IEP,

please make sure to update paperwork and invite appropriate staff to the meeting.

If this attempt fails, administration in conjunction with another staff member e.g. MUSD safety officers will schedule a home visit to the student’s residence to try and work
with the family to engage the child and have them participate in his/her learning.

If all attempts to engage the student have failed, complete a meeting at the school site level and if needed make a referral to the district office through the SARB process.
At any point in this process, a student re-engages and then misses three days of attendance in a week, staff will restart the steps of engagement.

Increased parent communication

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or reduced-price meals, when
pupils are participating in both in-person instruction and distance learning, as applicable.]

MUSD ECARD APPROVED: DECEMEBER 15, Z020
Breakfast & Lunch at School MOTION NO. 96-2020,21

DOCUMENT NO. 186-2020,/21
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How will breakfast and lunch at school be served at the Elementary level?

e Breakfast and lunch will be served in a “grab-and-go” distribution. This will most commonly be in the cafeteria serving area but could also be located outside in
some instances.
Breakfast will be consumed in the classroom.
Lunches will be consumed in assigned outdoor space with one or two classes (depending on cafeteria layout) being assigned seating in the cafeteria. Social
distancing will be enforced.

e Serving areas and tables will be disinfected between groups (classes) of students

How will breakfast and lunch at school be served at the Secondary level?

e Breakfast and Lunch will be served in a “grab and go” distribution.
e Students will eat in outdoor spaces with social distancing

Meal Kit Program

Will MUSD provide meals to students at home if we adopt an independent study or hybrid school model?

e Child Nutrition is required to provide meals to those students who are not physically on campus during the school day.
e Meals will be provided in a “drive-thru” model similar to what was implemented during school closures. Distribution times and days will be determined based on
the model being implemented and the number of students involved. It will also be impacted by the guidelines of the National School Lunch Program.

Additional Actions to Implement the Learning Continuity Plan [additional rows and actions may be added as necessary]

School Nutrition Prepare and distribute meals to over 20,000 students $14,264,053 [Y/N]

Pupil Family Engagement and Outreach Parent outreach and engagement related to internet access, connectivity and $1,249,584 [Y/N]
overall education due to COVID-19 pandemic

Pupil Family Engagement and Outreach Parent and Community Communication $916,909 [Y/N]

Supports for Pupils with Unique Needs Foster & Families in Transition implementation of student support program $281,921 [Y/N]

Mental Health & Social Emotional Well Being Ethics and Anti-Racism Professional Development for all Staff $3,000,000 [Y/N]

Multiple Areas Mitigation of COVID-19 and Operational Support (additional staff time in the form | $3,250,000 [Y/N]

of overtime, temporary staff support and year-round subs)
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

Increased Apportionment Based on the Enroliment of Foster Youth, English Learners, and Low-Income

Percentage to Increase or Improve Services
students

35.86% $59,648,708 MUSD EQARD APPROVED: DECEMBER 15, 2020
MOTION NO. 96-2020,/21
DOCUMENT NO. 186-2020,/21
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Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the needs of foster
youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the needs of these students.]

Madera Unified unduplicated pupil percent is estimated to be over 90.3% for the 2020-2021 school year. A significant majority of students within Madera Unified are
identified as either low-income, English learners or foster youth students. This provides the district with the opportunity to create district-wide programs to improve
educational outcomes for the targeted students as well for all students in the district.

Madera Unified is in the process of implementing a series of actions and services implemented both district wide and targeted to support unduplicated students who are
low income, English learner or foster youth students.

The actions are listed below:
Internet Connectivity, Devices and Technology

Madera Unified is in the process of purchasing 2,500 internet access codes for low-income families in need of the internet. The access codes provide students with one
year of subsidized internet services. Additionally, hotspots have been provided to families in need of the internet, however, living in rural parts of the community with no
internet service provider options.

Madera Unified has purchased and distributed Chromebooks to students from grades TK to 12th grade. Over 18,000 devices have been already distributed and will be
continued to be distributed based on student needs. Headphones are especially helpful for students to learn in a distance learning setting. Therefore, 20,000 student
headphones have been purchased and once received, headphones will be distributed to students across the district.

Shortly after the abrupt school closures in March of 2020, Madera Unified School District created a custom tool to monitor which students have internet access within
households across the district. During the time period, Internet service providers such as Xfinity are providing free internet access for two months to families who qualify
for free and reduced lunch. Madera Unified School District’s goal is to have 100% of students on the internet. The tool is used by the Parent Resource Center call center
staff to determine which families to follow-up with and support them with obtaining internet service. The tool uses a “Family Status Colors” drop-down menu that quickly
updates and lets the over 70 administrators and office support staff know which family to contact in an effort to help guide them to obtain internet service. Furthermore,
Madera Unified has set up a partnership with Fresno State’s utilities commission call center. Fresno State’s Call Center aids families with the verifying qualification for
internet services.

Child Nutrition

Close to 90% of Madera Unified families qualify for free and reduced lunch. Madera Unified Child Nutrition department provides food access to children in need,
especially those facing food insecurity. The Madera Unified Child Nutrition department has served over 1.7 million meals since school closures. This was able to be
done through providing students with a weekly meal kit at their local elementary school. Parents are especially appreciative of receiving the meals weekly since it only
requires them to come to the school site for pick up once a week versus daily. It is extremely challenging for families, especially lower-income families to determine ways
to help their child receive meals daily. The implementation of this item includes additional kitchen equipment, PPE, sanitation supplies and staff time for meal distribution.

Parent Resource Centers

Madera Unified has a total of eight Parent Resource Centers (PRCs). PRCs are designed to provide resources that will help parents with their children’s education
and promote parent engagement, by encouraging parents to take an active role in their children’s academic and social-emotional pathway. PRCs support families in
need the following ways:
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e Developing resources for families to support their children’s learning at home
e Providing opportunities for parents to become involved in their children’s education
e Ensuring that families receive literacy training and resources to support their children’s academic achievement

Moreover, PRCs provide support to the community by networking with community-based organizations that support family engagement in education. PRCs also support
early learning programs to promote school readiness. Courses will be offered through the PRCs focused on training caregivers on how to support students at the home
with distance learning. A significant number of English learner parents have completed courses offered through the PRCs.

Student Care Check-In System

Madera Unified is dedicated to achieving high academic success for all students, despite the Coronavirus Pandemic. During these tough times parents/guardians and
teachers can play a fundamental role in the learning of the students. Madera Unified has developed a Student Care Check-In platform to help teachers reach out to
students and gather key information that will help staff identify students' needs and coordinate services appropriately. The Student Care Check-In system was developed
shortly after March 13, 2020 school closures.

Student Care Calls are structured to ensure that students have their basic needs met to effectively complete distance learning activities. Site administrators, Support
Personnel, Child Nutrition, Technology Services as well as other departments will use the data gathered by the Student Care Check-in tool to coordinate services based
on the needs defined by the student care calls. The Student Care Check-Ins will be completed by support staff during the 2020-2021 school year. Check-Ins will be
prioritized for students we do not have evidence of attendance in learning activities during distance learning.

Additional Teacher Preparation and Planning time

A significant number of Madera Unified leaders have completed the National Institute of School Leadership (NISL) courses in the Executive Development Program
(EDP). NISL EDP emphasizes the importance of providing teachers with a significant amount of time for preparation and planning. High-performing school systems
across the world such as Finland and Singapore provide teachers with significantly more preparation and planning time then the US. “One of the key structural supports
for teacher learning is the allocation of time in teachers’ workday and week to participate in such activities. Whereas U.S. teachers generally have from 3 to 5 hours a
week for lesson planning, in most of these countries, teachers spend from 15 to 25 hours per week on tasks related to teaching, such as working with colleagues on
preparing and analyzing lessons, developing and evaluating assessments, observing other classrooms, and meeting with students and parents.” (Excerpt from the
Stanford Center for Opportunity Policy in Education)

Teacher preparation and planning time allows teachers dedicated time to ensure students receive good first instruction at grade-level standards. Madera Unified added

an additional 8 non-instructional days to the calendar to provide teachers with more preparation and planning time. Furthermore, the distance learning schedule
developed provides teachers with a full day each week for preparation and planning time.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.]

The district’'s unduplicated pupil percent is estimated at 90.3% for LCAP year 2019-20. The majority of students within Madera Unified are identified as either
low-income, English learners or foster youth students. This provides the district with the opportunity to create district-wide programs to improve educational outcomes for
the targeted students as well for all students in the district. The table below reflects the increased or improved services for unduplicated students:

Action
Population |Description of Increased or Improved Service Theory of Action Description
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Implementatio |District
n of College  |Wide
and Career

Readiness

Initiatives

Upgrade and
Modernization |District
of Technology |Wide

Continue

Expansion and
Improvements

to Arts, Music

and Athletic District
Programs Wide

California Department of Education, July 2020

This specific action is focused on increasing the
opportunities which promote College and Career
Readiness for all students. MUSD has an additional
12 Career Technical Education (CTE) teachers and 2
College and Career Readiness Coordinators to
provide support for rigorous academic program and
future career opportunities through the
implementation of Career Technical Education
Career Pathways. MUSD offers 21 CTE career
pathways that span across 13 Industry sectors all of
which are relevant to the local economy of Madera
County.

This specific action is effective in increasing and
improving technology access for all students and
teachers. MUSD believes that all students will be
proficient in technology skills and to prepare them in
pursuit of higher education or a viable career path. In
2017-18 MUSD is 1:1 providing Chromebooks and
technology to students and teachers. Due to the
COVID-19 pandemic and the physical closure of
schools, each student has been provided a
Chromebook to take home in order to participate in
distance learning.

This action is focused on extending student
connection to school and student achievement.
Research shows that participation in sports and
music not only improves physical health, sports play
a positive role in youth development including
improved academic achievement, higher self-esteem,
fewer behavioral problems and better social skills.
MUSD offers an elementary sports program as well
as offering a robust PE program. MUSD provides 16
additional PE Teachers and 2 Family Life Teachers
to provide support in physical health. MUSD Music
programs provide support with 17 Music Teachers
and Administrative support. Due to the COVID-19

Statement: IF the district provides
high-quality College and Career
Readiness programs that articulate from
Kindergarten through high school, THEN
teachers will plan for and provide
opportunities for career exploration and
career preparation that engage students
through real-world and relevant career
focused curriculum that is aligned to
rigorous academic standards, EACH
student will graduate high school with the
knowledge and skills to be College and
Career Ready.

Statement: IF the district provides a
technology device for every student (1 to
1 ratio of student to device) THEN
students will have more engaging
opportunities to use technology in the
educational setting WHICH will create
more technology proficient students who
are prepared for higher education and a
career.

Statement: IF we provide high quality
intracurricular programs such as music
and athletic programs districtwide, THEN
students will stay more connected to
school, be more engaged in their classes,
and have fewer behavioral problems,
WHICH will improve students' physical
health, raise students' self-esteem, and
have a positive impact on the academic
achievement of all students.

pandemic the music and athletic offerings have to t
implemented in a limited fashion for health safety
reasons.

MUSD EDARD APPROVED: DECEMBER 15, 2020
MOTION NO. 96-2020,/21
DOCUMENT NO. 186-2020,/21
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This action promotes Early Intervention support for Statement: IF we provide early
unduplicated students. Research shows that students |intervention support for students in

who attend preschool or Transitional Kindergarten Preschool and Transitional Kindergarten,
programs do better in school. MUSD provides full day |THEN students will enter Kindergarten will

Transitional Kindergarten and Kindergarten which the academic, social, and emotional
increases achievement in comparison to those capacities to be successful, WHICH will
attending half-day kindergarten. This additional time |lead to higher academic achievement in
Implementatio provided allows students to learn fundamental skills |comparison to those attending half-day
n of Early at a deeper level resulting in higher academic kindergarten.
Learning Elementary |achievement. The early learning programs had to be
Intervention Schools modified due to the COVID-19 pandemic.
This action promotes Extended Learning and Statement: IF the district provides
Summer School programs which are effective in Extended Learning opportunities and

increasing or improving instruction for unduplicated |Summer School programs which are
students. Summer School allows students to learn effective in increasing or improving

fundamental skills and improve their level of instruction for unduplicated students, and

understanding resulting in higher academic which are effective at meeting the

achievement and the opportunity to make up credits |academic, social, and personal needs of
Maintain and to meet graduation requirements. In addition, MUSD |students, THEN students will learn
Increase After School programs provide students with fundamental skills and improve their level
Extended academic, social and personal enrichment of understanding of standards and
Learning opportunities. The extended learning opportunity concepts, WHICH will lead to higher
Opportunities |District programs for students had to be modified due to the |academic achievement and increased
for Students  |Wide COVID-19 pandemic. graduation rates.

This action is directed toward increasing and Statement: IF we provide the highest level
Support all improving services for students who are English of professional learning and curricular
English Learners. Standards aligned support materials that development to support English Learners
learners in ensure students are making progress in acquiring on a monthly basis, THEN teachers and
attaining English language proficiency. Professional support staff will work collaboratively
English Development to MUSD teachers and support from 8 |within PLC's identifying priority standards,
language District Academic Coaches, 2 Coordinators of English |developing lessons and assessments,
proficiency Language Learners. In addition, MUSD also has a and analyzing student data, WHICH wiill
and mastery of Dual Language Instruction program which has a lead to an increase in the academic
the Core targeted TSA for that program. MUSD also has an EL |achievement of English Learner students.
Content District Task Force that provides guidance and feedback for
Standards Wide our EL population.
Maintain and Services in this action are principally directed to Statement: IF MUSD increases and
Expand increase and improve services for unduplicated improves services to unduplicated
Educational District students who are in Special Education. MUSD funds |[students in Special Education, THEN
Services to Wide SDC Teachers, Autism Teachers and RSP Teachers |SWD will have improved learning
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Special that provide additional support. opportunities such as differentiated

Education instruction, Universal Design for Learning,

Students access to core curriculum in general
education, and strategies aligned to
support their specific disability, WHICH
will result in increased content mastery,
greater student achievement, higher
graduation rates, improved preparedness
for college and career readiness, and a
more positive educational experience for
this target population.

Statement: IF MUSD builds new
classroom facilities THEN additional
student housing capacity will be created

Continue This action promotes continuing class size reduction. |WHICH will allow the district to lower
Reducing the MUSD reduced class size in 4th grade 30:1 in class loading ratios and ultimately
Average Class |Elementary |2018-19 and plans are to open a concurrent decrease the number of students housed
Size Schools enrolliment middle school and a new high school. in each available classroom.
Statement: IF MUSD employs District

This action promotes increasing and improving Academic Coaches (DAC) who provide
Continue effectiveness for teachers who serve many of our teacher training, engage in lesson
Professional unduplicated students. Ongoing professional demonstration, conduct coaching cycles,
Development development which includes a focus on literacy, EL  |and provide on-going support for teachers
Related to Learners, annual assessments and monitoring and teachers on special assignment,
Implementatio effectiveness in the classroom. MUSD has 15 District |THEN teachers will plan, develop, and
n of State Academic Coaches that support this action. Training, [implement lessons that are focused on
Standard in demonstration lessons, co-plan/teach and literacy, student engagement, and
ELA/ELD, observation at each site ensure that classroom instruction that meets the needs of all
Mathematics |District teachers are effectively providing the most effective  |students, EACH student will improve
and Science |Wide instruction to students. academically.

Statement: IF MUSD promotes Classified

Implementatio Leadership Development THEN
n of Leadership and Culture will provide a
Professional positive climate. WHICH, will result in
Development This action promotes Classified Professional employees that have a positive work
for Classified |District Development to our Classified Staff which is environment, a supportive leader and a
Staff Wide supported through many resources. strong team of employees.
Increase Time |District This action provides time for site and district staff to  |Statement: IF the district provides time
for Site and Wide collaborate as Professional Learning Communities and support for site and district staff to
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(PLC). Site teams include grade level and
department teams collaborating on curriculum, Communities with a focus on building
instruction, and assessments with a focus on shared knowledge and improving student
improving teaching and learning. The implementation |learning THEN this process of learning

of the Teacher Leader Academy will provide support |together will help our educators build their
and leadership for site teams to improve in their capacity to create powerful PLC’s that are
capacity to collaborate in PLC teams. In addition, focused on learning, are collaborative with
District Academic Coaches will provide support for a collective responsibility, and are results
this action by working with site teams on their oriented, WHICH will ensure that all
implementation of curriculum, instruction, and students are learning at high levels of
assessment. District PLC teams will include achievement.

principals working in cohorts to collaborate on school

data and the implementation of the Academic

Accountability Model and other district initiatives.

collaborate as Professional Learning

This action is specifically used to support district
leaders, site administrators and teachers in the
strategic planning and cycle of inquiry process. leadership teams to conduct strategic
MUSD will hold three different strategic academic planning sessions during three

planning days where site leaders, lead teachers and |non-instructional days that are spread out
other site level support roles will work together as a  |evenly over the course of the school year
team to review and reflect on results and determine | THEN school sites will be able to identify
adjustments or changes to the focus areas for the and monitor performance gaps for English
site plans. The goal of these days is to determine the |learners, low income and foster youth
best way for sites to make improvements with a students and create a cogent,

special focus on improving results for students at an |researched-based academic plan to
individual subgroup level (low income, English increase personalized services WHICH
learner, homeless and foster youth students). The will result in subgroup performance levels
Madera Unified SPSA Dashboard is an important being on par or within one level of “All
application which is used to support school sites with |Students” performance in the California

a powerful data analysis tool which allows sites to School Dashboard.

drill down and review student achievement results at

a student subgroup level. Furthermore, MUSD wiill

maintain and update the LCAP Dashboard. The

LCAP Dashboard is a public tool that provides annual

updates on state and local indicators. Stakeholders

can use this tool to see how district adopted

key-actions are impacting student outcomes.

Statement: IF MUSD continues to provide
the SPSA Dashboard and support to site

This action is principally directed towards improving |Statement: IF MUSD maintains support
services and a foundation of support for students and |and operations for our school sites THEN
staff. Support services include: Safety Officers, students and staff will be supportive with
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Community Support Specialist , Gang Intervention
Specialist, Student Mentors and Student Services

support. This action also provides technology support

of 1:1 and support from the Area Assistant
Superintendent to each school site.

This action provides support to all unduplicated
students. MUSD believes that all students will be

proficient in technology skills and to prepare them in
pursuit of higher education or a viable career path. In

2017-18 MUSD is 1:1 providing Chromebooks and

technology. Classroom will also have the technology

needs to provide classroom lessons that lead to a
higher level of academic achievement.

This action is primarily directed to provide support in
professional development to all administrators around

disciplinary codes and implementation of reporting
processes through Referral Rhino.

This specific action is directed toward providing
additional support staff for improved services to all
students and teachers in three areas. Behavioral
Health, Healthy Child and MIC support. In 2017-18
MUSD began to build a Behavioral Support
Department. Currently the Department consists of

qualified MTSS (Multi-Tiered Support Services) such

as Director of Behavioral Health, Behavior Analyst,
MTSS Specialist, LCSW. Currently on staff are
Psychologists and Counselors that have been
providing increased support to students providing
positive behavioral and social/emotional structures
for students, parents and staff. Based on referrals

a quality working environment. Security,
Gang Intervention and Student Services
WHICH will result in improved services to
all MUSD students and staff.

Statement: IF the district implements and
maintains a replacement schedule for
facilities, equipment, technology, and
other needs THEN students and staff will
have the necessary resources available to
create exemplary teaching and learning
environments WHICH will result in
improved school culture, moral, and
learning.

Statement: IF MUSD provides
professional development to all
administrators around disciplinary codes
in Referral Rhino, THEN administrators
are more likely to successfully use
Referral Rhino, WHICH will result in
improved data collection, facilitate access
to, and analysis of discipline data,
provision of targeted interventions to
at-risk students identified through data
review/analysis, and provide opportunities
for greater student engagement and
participation in the educational process.

Statement IF MUSD can hire fully
credentialed teachers, provide those
teachers with all of the necessary support
staff and services THEN the teachers can
focus on building positive teacher/student
relationships to help reduce the drop-out
rate, suspensions and increase
attendance.

MUSD EDARD APPROVED: DECEMBER 15, 2020
MOTION NO. 96-2020,/21
DOCUMENT NO. 186-2020,/21
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and observations, the goal is to provide a positive
teacher/student relationship. Students who have
experienced trauma and social emotional difficulties
will receive support to reduce disciplinary incidents.
This will provide a supportive engaged learning
environment, reduce drop-out rates, suspensions and
increase attendance. Other increased support to
students is LVN’s, Nurses and Health Services
Assistants. MUSD also provides MIC support to
teachers to improve their skill set, performance and
instructional strategies.

This action is principally directed to increase services |Statement: IF MUSD continues to

to parents and promote parent involvement and increase services to parents and promote
support. Effective relationships and collaboration parent involvement, THEN effective
between families and the school will support and collaborative relationships will develop
enhance the students educational experiences. between families and schools, allows
Parental school involvement is linked to increased access to parent education opportunities,
academic success and a positive school climate and strategies to better support their
which will lower absenteeism and behavior problems. |student's education, WHICH will result in
Eight Parent Resource Centers are currently in enhanced educational experiences for
operation providing relevant comprehensive students, increased academic success
academic services through the support of four and attendance, positive school culture,
full-time and five part-time Parent Resource Center |as well as decreased student discipline,
Assistants. Their roles are to support parents and resulting in positive relationships between

families through mutual respect, culturally inclusive  |school and home.
practices, identify and share academic resources,

and maintaining open lines of communication

between our schools’ personnel and parental

Continue to community. The following Parent Resource Centers

Maintain and are housed within the following school sites:

Expand Parent Sierra Vista, Monroe, Lincoln, Alpha, Millview,

Resource District Washington, Virginia Lee Rose, and Small Fry Parent

Centers Wide Co-Op.

Maintain and This specific action supports and provides services to |Statement: IF MUSD supports and
Expand our Foster, Homeless and Teen Parent population. provides services to our Foster,
Supports for Services provide resources to Foster Youth to reduce |Homeless, and Teen Parent Populations,
Foster, barriers of learning. Mentoring and building THEN these specific populations will
Homeless, connections and support structures will increase receive support in the challenges unique
Migrant, Teens |District attendance, decrease dropout and suspension rates |to these specific groups of students,
Parents and |Wide and increase graduation rates. MUSD provides resulting in improved attendance,
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Other Unique support from the Family Support Specialist and engagement, access to core curriculum,

Student Program Manager to Foster and Homeless students |higher grades, opportunities for
Population to ensure they have access to shelter, clothing, community involvement, exploration of
Groups meals and instructional supplies. Once identified college and career opportunities, and

additional help is provided through tutoring which is  |access to needed resources, WHICH will
offered after school and during intervention, students |result in physically and mentally healthier
have the opportunity to use Chromebooks that have |students, higher graduation rates, and
been set up at the secondary school sites, work adults who are more likely to be

directly with secondary counselors who have been productive members of the community.
assigned to work directly with this population. Local

agencies are contracted to provide STEAM programs

and workplace readiness. In addition, MUSD has a

Cal Safe program for expectant and parenting

students and their children.

The services that will be provided to unduplicated students, foster youth, English learners, and low-income students that will increase or improve services include:

Internet Connectivity and Devices

Child Nutrition

Parent Resource Centers

Student Care Check-In System

Additional Teacher Preparation and Planning time

The actions listed above may benefit all students, however, they are intended to make a significant impact on learning for students who are considered unduplicated.
This includes the following:

Internet Connectivity and Devices - Low-income families are provided subsidized internet access opportunities. For example, access codes will be given to
students in need which allow for one year of internet access. All students are provided with a Chromebook and headphones which will be a tremendous support,
especially for our low-income families.

Child Nutrition - All students in Madera Unified are provided breakfast and lunch for free. This benefit is especially beneficial to low-income families who struggle
to pay for food for their children.

Parent Resource Centers - Parent Resource Centers were designed to provide services to our families most in need, specifically English learners and
low-income families. Parent Resource Centers are a centralized location for families to use to connect to other organizations that can provide additional support.
Parent Resource Centers also offer targeted classes such as financial literacy and others which provide great support to low-income families.

Student Care Check-In System - The student care check-in system will target the students most in need based on their attendance and participation during
distance learning. This system will support our unduplicated students by providing an additional layer of intervention when students get off track.

Additional Teacher Preparation and Planning time - The additional teacher preparation and planning time will benefit all students, especially our unduplicated
students. The increased teacher preparation and planning time will improve teachers’ ability to provide good first instruction at grade-level standards.
High-quality first-time instruction at grade-level standards is key to accelerate learning.

MUSD EQARD APPROVED: DECEMBER 15, 2020
MOTION NO. 96-2020,/21
DOCUMENT NO. 186-2020,/21
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