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EXECUTIVE SUMMARY

About This School

An Executive Summary of the school containing the Mission Statement, summary of school site demographics and unique 
characteristics as well as highlights of the school site’s unique academic characteristics and accomplishments.

Areas of Analysis

This section provides a summary of key indicators of student achievement including an analysis of student performance 
data, instructional programs, curriculum, and staff development.

Education Improvement Goals

School goals are based upon an analysis and synthesis of verifiable state data, local measures of student achievement, 
and the effectiveness of current instructional programs, curriculum, and staff development. 

Plan Budget

Committees

Analyze  Student Performance

Analyze  Educational Practices

Analyze Instructional Programs

Home/School Connection

Parent Involvement

GATE Program

GATE

1.1 Increase English Language Arts Proficiency

1.0 English Language Arts

2.1 Increase Mathematics Proficiency

2.0 Mathematics

3.1 Increase Reclassification of EL Students

3.0 English Language Learners

Approvals and Assurances
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ABOUT THIS SCHOOL

Mission:
James Madison School promotes a positive and safe learning environment where all students desire to learn and 
experience success.

Vision:
James Madison students will become caring motivated citizens who have academic aspirations and are 
responsible members of our community.

District Instructional Action Plan (DIAP)

OVERARCHING GOALS:
By June 2013:

a. 89% of all students will demonstrate proficiency on the CST and the CAHSEE in English
language arts and 89.1% in mathematics as measured by the CST and CAHSEE.
• At the elementary and middle school levels, 89.2% of all students will demonstrate proficiency in English 
Language Arts and 89.5% in mathematics as measured by the CST.
b. 57.5% of all English learners will meet the annual growth target by advancing one level on the CELDT as 
measured by AMAO 1.
c. 21.4% of English learners with less than 5 years in language instruction programs will
demonstrate English proficiency on the CELDT as measured by AMAO 2.
d. 47% of English learners with 5 years or more in language instruction programs will
demonstrate English proficiency on the CELDT as measured by AMAO 2.

Strategy Number 1 - Instructional Program
Tactics - By June 2013

a. All TK-12 students in core, intervention and English language development programs will have
access and use on a daily basis State Board adopted and/or District approved English language
arts, English language development and math instructional materials. (Elem/MS/HS EPC 1)
b. Principals will assure full implementation of identified daily instructional minutes for English language arts, 
English language development and math for all students. (Elem/MS/HS
EPC 2)
c. Principals will assure adherence to aligned pacing and course guides for: math: K-Algebra 2 and English 
language arts;grades K-12.(Elem/MS/HS EPC 3)
d. District academic coaches, as assigned, will support the K-12 implementation of the Common Core State 
Standards in English language arts, English language development, mathematics, history/social studies, science, 
and technical submjects. (Elem/MS/HS EPC 6)
e. Site administrators, teachers and support staff will participate in DIAP aligned professional development 
activities to assure full implementation of English language arts, English language development and math. 
(Elem/MS/HS EPC 4,5)

STRATEGY NUMBER 2: Instructional Strategies 
Tactics- By June 2013

a. Principals will assure full implementation of: (Elem/MS/HS EPC 4 )
1. Explicit Direct Instruction: English Language Arts and Math: grades 2-10
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2. MUSD English Learner Principles in grades K-12.
b. District Academic coaches, as assigned, will support the full implementation of (Elem/MS/HS EPC 6):
1. Explicit Direct Instruction: English Language Arts and Math: grades 2-10
2. English Learner Principles: K-12
c. Site administrators, teachers and support staff will participate in DIAP aligned professional development 
activities to assure full implementation of Explicit Direct Instruction and English Learner Principles. (Elem/MS/HS 
EPC 4,5)

STRATEGY NUMBER 3: Response to Intervention; Academic and Behavior 
Tactics - By June 2013 

a. Principals will apply multiple measures to identify and provide appropriate Tier I, II and III academic 
interventions for all students. (Elem/MS/HS EPC 7)
1. All principals will monitor and evaluate appropriate Tier I, II, and III academic intervention data for all 
students. Add: Lindamood Bell, Tier II and Tier III. (Elem/MS/HS EPC 7).
2. Site administrators, teachers and support staff will participate in DIAP aligned professional development 
activities to assure full implementation of RtI - academic interventions as provided by District Academic Coaches. 
(Elem/MS/HS EPC 4,5)
b. Principals will apply multiple measures to identify and provide appropriate Tier I, II, and III behavior 
interventions for all students.
1. All principals will provide evidence of supporting the full implementation of RtI behavior interventions. 
(Elem/MS/HS EPC 6)
2. All principals will monitor and evaluate site Tier I, II, and III behavior intervention data for all students. 
3. Site administrators, teachers and support staff will participate in DIAP aligned professional development 
activities to assure full implementation of RtI. (EPC 4,5)

STRATEGY NUMBER 4: Assessment
Tactics - By June 2013

a. Principals will assure full implementation of the District Assessment System (ELEM/MS/HS EPC 7) to measure 
progress and serve as an indicator of achievement and progress toward high school graduation.

1. State/Federal Level Assessments
2. District Progress Assessments
3. Common Formative Assessment
4. Grading Policies and Practices
b. Principals will assure weekly teacher collaboration by grade level or department, to analyze results from 
common formative assessments to inform instruction, increase student learning outcomes and evaluate program 
effectivenss. (ELEM/MS/HS EPC 8)
c. All school communities (grade levels, departments, parents, business partners) will refine their work as a 
progessional learning community to fully imlement the District Instructional Action Plan. (Elem/MS/HS EPC 8)
d. District academic coaches, as assigned will support the full implementation of the District Assessment System. 
(Elem/MS/HS EPC 6)
e. Site administrators, teachers and support staff will provide evidence of participation in DIAP alligned 
professional development activities to ensure full implementation of the District Assessment System. 
(Elem/MS/HS EPC 4.5)

Accountability
Tactics - By June 2013

a. Pricnipals will assure full implementation and adherence to:
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1. All District Instructional Action Plan components. (Elem/MS/HS EPC's 1-9)
2. Adherence to the Academic Program Survey/Nine Essential Program Components.
3. Local, state andfederal program compliance.
4. Reviewing and revising DIAP alilgned Single Plan for Student Achievement. (Elem/MS/HS EPC 9)
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Analyze  Student Performance

In ELA, 28.6% Hispanic students, 29.3% of our Socioeconomically Disadvantaged students, and 28.3% of our English
Learners scored proficient or advanced. Overall we were at 29.7% proficient or advanced. In Math, 42.3% of Hispanic
students, 42.5% Socioeconomically Disadvantaged students, and 46.7% of our English Learners scored proficient or
advanced. Overall we were at 43.3% proficient or advanced. Our significant subgroups include Hispanic,
Socioeconomically Disadvantaged, and English Language Learners. Our challenge is meeting AYP targets as set forth by
No Child Left Behind. This past year, we did not meet our AYP for subgroups in ELA nor Math.
We face challenges with the English language proficiency of our English Language Learners. Many of our students fail to
move beyond the Intermediate level on the CELDT. Madison did meet AMAO 1 and 2B, but not 2A or 3. Our staff is
being trained on the new HM ELD component by the district office staff and has periodic support by a district ELD
Academic Coach.
We have a Teacher on Special Assignment (TSA) who works with classroom teachers in implementing strategic, rigorous
instruction using Explicit Direct Instruction (EDI) strategies, backwards mapping, checking for understanding, and lesson 
design. Our TSAs and classroom teachers work together to implement our core curriculum in a targeted manner that 
strategically addresses our students’ greatest needs. There remains, however, a
need to bring ELA to the forefront so that the rising AYP targets do not exceed our achievement levels. Our school has
created common curriculum pacing guides and common formative assessments for mathematics and ELA that they are
continuously being updated to further increase the rigor.

Student Performance

Conclusions from Student Performance Data Analysis

Conclusions from Parent, Teacher and Student Input

James Madison Elementary has Parent Coffee Hour during the day, Parent Teacher Conferences, Parent Nights, and 
School Site Councils meetings after school in an attempt to offer an array of opportunities for parents to provide the 
school feedback on our students' achievement.  The biggest concerns that has been brought to our attention by parents 
have been voiced by parents revolve around the traffic that surrounds our school and the minimal progress of our English 
Language Learners.  The 2011-2012 school presented many challenges for our students, parents, teachers, and 
community with the lack of a Vice Principal most of the year, the Principal being on maternity leave, and having about 
half the staff new to our school.  

The staff has remained positive, dedicated, and nurturing with our students. They are proud of the fact that our school 
has had more growth from DPA 2 to DPA 3 than more than half of the district.  Based on our CBEDS and DPA data 
during the first week of March, we need 3 students in ELA and 12 in math to move up to Proficient or Advanced in order 
to meet our AYP targets.  The staff has been diligently strategizing how they are working with students for the 6 weeks 
between DPA 3 and our CSTs.  The staff is optimistic that we will meet our AYP Safe Harbor targets.

AREAS OF ANALYSIS
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Analyze  Educational Practices

Language Arts K-5th Houghton Mifflin
6th-8th Holt

English Language Development K-5th Houghton Mifflin and 6th Grade Holt

Mathematics K-5th Houghton Mifflin
6th Holt

Science K-3rd McGraw-Hill Science, 2001 Ed.
4-5th Harcourt Science, 2001 Ed.
6     Glencoe McGraw Hill, 2001 Ed.

Social Science 
K-6th Harcourt Brace Social Studies, 2000 Ed.

Educational Practices

Alignment of curriculum, instruction and materials to content and performance standards

Availability of standards-based instructional materials appropriate to all student groups

The Madera Unified School District provides core content textbooks in Language Arts, English Language Development, 
Mathematics, Social Science and Science, which are aligned to state content standards.

Alignment of staff development to standards, assessed student performance and professional needs

DIAP Strategy #4: Professional Learning Communities

Grade Level Teams
◦Refinement of the PLC process to ensure strategic, grade-level collaboration with a focus on student learning by admin 
participating in grade level collaboration meetings to provide support and monitor the focus on learning.  Grade level 
collaboration is staggered to ensure admin participation.
◦Employ the use of CFA, CST, CELDT, and DPA data to guide tier I instruction, deconstruct standards, adjust pacing 
guides, and design intervention during strategic time
◦Develop rigorous EDI lessons
◦C&I TSA will provide support during k-6 collaboration.
*AGB's next steps were for our school to work on ensuring we teach to mastery. 
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Services provided by categorical funds to enable under-performing students to meet standards

DIAP Strategy #2: Explicit Direct Instruction

◦C&I TSA: Differentiate support per grade level and individual teachers’ areas of need based on DPA growth data
◦Strategic support in ELA for k-3 grades and in math for 4-6
*K/1 instructional support is focused on common planning and instructional norms.
*Kinder is implementing Common Core Standards as of August 2012.
◦Principal is providing support to grade levels during planning days & through interactive coaching
◦Interactive coaching school-wide 
◦Professional development during early outs focused on EDI

The school will fund a Teacher on Special Assignment (TSA) assigned for Explicit Direct Instruction Support (EDI) in 
accordance with the State of California's Essential Program Component (EPC) #6.  The primary role of the C&I-TSA is to 
build teacher capacity and support the efforts of the site administrator to improve student achievement in ELA & Math. 
Provide professional development and support teachers in the full implementation of the District EDI Initiative (ELA & 
Math). Provide ongoing, job-embedded professional support that builds teacher capacity and deepens teacher 
understanding of best practices and effective instruction. Ensure implementation of effective instructional practices that 
aid in improved student learning and performance. Support the development and use of evidence-based DIAP 
instructional strategies for all students in ELA & Math. Conduct demonstration lessons and/or provide interactive 
coaching support to teachers on a daily basis. Conduct one-on-one observations and coaching with teachers and 
facilitate group observations to insure that all teachers in the targeted grade levels are trained to an advanced level of 
delivery and are using the identified instructional strategies and curriculum materials as intended. 

DIAP Strategy #3: Response to Intervention: Academic
}Provide LMB Tier II use in the classroom
}Monitor documentation, Tier I and II instruction
}Continue training on RtI identification, documentation, and services

Assessments for Tier III
}Progress Monitoring –
◦ DIBELing down at the child’s level on 9-7-11, 10-4-11, and 11-1-11

}Pre/Post – 
◦Benchmark- August, January, and May using DIBELS Next
◦Twice per year using Slosson Sort 3, WAIT-II Psuedoword, Lindamood-Bell Symbol Imagery, Dibels Next Benchmark  

Interventions for Tier II
}Standards Plus
}Seeing Stars
}ELA Deployment
}Small Group Using Universal Access 

Support is provided primarily during our strategic time. Madison also employs support teachers to assist in providing Tier 
3 interventions for students referred by COST and SST. In order to differentiate the specific learning needs of our 
children, we combine our special education staff with our general education staff when creating our literacy groups of 3-
5 students per adult.
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Use of the state and local assessments to modify instruction and improve student achievement

The California Standards Test and CELDT Test required by the State of California are used to provide information on 
students' mastery of standards.  Teachers review the data and are familiar with the scores students have received.  At 
the beginning of the year, data from the CST and CELDT tests are used to help teachers backwards map their curriculum 
for the upcoming year.

Throughout the year, students take District Progress Assessments (DPA) in math and English Language Arts.  These 
assessments are used to help teachers gauge how well students have mastered standards that will be tested on the CST 
and CELDT tests.  Grade level teams along with the C&I TSA and an administrator, meet during full day planning 
sessions to analyze their data and formulate their next steps. To further help teachers make informed decisions about 
their instruction, grade levels have created two common formative assessments to be given prior to each DPA.  These 
assessments help teachers monitor students' mastery of "big idea" concepts by assessing large concepts in smaller 
chunks.  Through in-class assessments, grade-level formative assessments, and district progress assessments teachers 
constantly monitor student data in order to make instructional decisions that will allow all students improve.

Response to AGB Site Visitation
}The principal presented the data individually, by email, in a staff development meeting to all staff, with grade level 
teams during their planning days, along with specific reminders.
}LMB TSA has worked with grade levels on pacing, lesson design, and on incorporating LMB skills along with positive 
reinforcements throughout the day and during collaboration time for grades 1 & K.  
}C&I TSA provided inservices on instructional norms and Learning Objectives for all grade levels while incorporating HOQ 
into the discussion.
}K – The Principal has counseled and provided support.
}2-6 The C&I TSA has worked with the grade levels in developing and modeling EDI lessons and has assisted with HOQ 
development.
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AGB 10/11
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AGB 12/11
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AGB 3/12

Generated by School Innovations & Advocacy on 6/3/2012 3:18:57 PM

Page 25-96

James Madison Elementary



Generated by School Innovations & Advocacy on 6/3/2012 3:18:57 PM

Page 26-96

James Madison Elementary



Generated by School Innovations & Advocacy on 6/3/2012 3:18:57 PM

Page 27-96

James Madison Elementary



AGB Rubric
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Number and percentage of teachers in academic areas experiencing low student performance

As a school in Program Improvement Year 5, Madison has some academic needs in instructional design and student 
achievement.  We have, however, implemented many positive instructional strategies that have led to greater student 
and teacher success.  Thinking Maps, Write From the Beginning, and Explicit Direct Instruction are just some of the 
strategies that have helped Madison show greater gains in student and teacher achievement.

Family, school, district and community resources available to assist these students

Our Coordination of Services Team (COST) connects families with a variety of services. Our Nurse and Health Clerk also 
work with families and help them make sure they are current with shots and other health-related needs.

School, district and community barriers to improvements in student achievement

Madison has the challenge of having a high poverty index and a great number of ELL students with English being the 
child's third language.  The transiency and mobility rate amongst our students is high, which also presents a challenge in 
providing continuous, focused instruction to all of our students. Behaviorally, our school demonstrate more of an inner 
city school type behaviors.  Our English only students have the most challenges both behaviorally and academically.

Limitations of the current program to enable under performing student to meet standards

Teachers all have differing levels of mastery in high-leverage instructional strategies.  This limits our ability to provide 
the same high quality of instruction across an entire grade level.  We are working to remedy this instructional limitation 
through extra staff development, common grade level planning time, enforcing common curriculum pacing guides, 
interactive coaching, and instituting common grade level schedules throughout the school.  The implementation of 
English Language Development deployment and English Language Arts intervention helps our school make the most of 
teachers' instructional strengths. 
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Analyze Instructional Programs

We use the CST, CELDT, DIBELS, common formative assessments, district progress assessments (DPA), and teachers' 
daily checking for understanding. All sources indicate that our students are lacking skills in English Language Arts 
necessary to score at higher levels on high stakes assessments. Madison teachers and administration review high stakes 
assessment data annually to identify areas
of instructional focus for the upcoming year. Classroom assessment data is reviewed daily by checking for understanding 
during lessons and 6 weeks by grade level teams and administration in order to identify students not mastering the 
learning goals and determine the next steps in professional development. Then they monitor students'
progress, adding extra interventions as needed in order to help all students be successful. Madison teachers and 
administration believe that the best intervention is good first teaching. The focus is on effective, research-proven
strategies that can be used across the curriculum to teach students who need extra support.  We also need to work on 
ensuring that we are teaching to mastery or ensure that 80% of our students grasped the concept.  Then they should 
work in a small group with the other 20%.

Teachers work as a grade level to plan for common instruction across the classrooms and to share resources
and strategies that would best meet the needs of all students. As a result of our analysis of CST data and CELDT data, 
Madison has taken steps to help our students be even more successful during
the following school year by focusing our resources on increasing the quality of instruction provided to all students. We 
have two full-time and two part-time teachers on special assignment in order to help with targeted interventions and 
professional development. We also kept our Teacher on Special Assignment to support teachers as they implement 
strategies designed to increase the rigor through the use of EDI. 

As areas of academic need arise for our school and for individual students, parents are informed through a variety of 
forums. These include StandardsScore, ConnectEd, School Site Council, newsletters, parent-teacher conferences, and 
ELAC meetings. We also have a computer available for parent use in the office and train them on how to access their 
child's grades.

January Leadership Meeting Feedback:

1. Instructional Focus
• Instructional Norms & pacing
• Learning Objectives
• Differentiation within your lessons (How to gauge whether or not we need to re-teach)
i. We all need to ensure that we are teaching to mastery (k-6) every day during our ELA or Math block of time.  For 
example when you are teaching a concept and you determine that only 65% of your class got the concept using the 
instructional norms, then you need to reteach at that moment before moving on to the skill or steps.  

The School Site Council has aligned itself to the Essential Program Components (EPCs) from the state, our Alternative 
Governance Board (AGB) recommendations and next steps, and is also monitoring our educational program.  The SSC 
has expressed the need to ensure that we analyze, strategize, and document our progress throughout the year by 
updating the School Site Plan on a regular basis.

In an attempt to provide our student real time interventions based on up to date data, we will analyze the following data 
periodically throughout the year and make adjustments as needed.This data will be used to determine the grade level 
professional development focus, celebrate success, determine which grade level needs the most support, and strategize 
our interventions.

Instructional Programs

Conclusions from Analysis of Instructional Programs
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*DPA 1, 2, 3, 4 (kinder and 1st grades). 
*DIBELS for kinder and 1st grades three times per year. 
*CELDT - preliminary data in October, official data around February and August to redesignate and rearrange 
deployment groups for our students,and again close to CST to motivate our students. 
*The Pre & Post test and progress monitoring data for our Tier 3 students. 
*The progress monitoring data for our Tier 2 students. 
*CSTs to determine the effectiveness of our tutoring services, determine the grade level professional development focus, 
celebrate success, determine which grade level needs the most support, and strategize our interventions.
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9 EPCs
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AGB 5/2012
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SCHOOL GOALS FOR IMPROVING STUDENT ACHIEVEMENT

Parent Involvement

We will increase our parent involvement in parent meetings and trainings by 10% from 2011/12 school year to the 
2012/13 school year.

Home/School Connection

 

GATE

Provide hands-on extended learning experiences for GATE students at Madison.

GATE Program

 

1.0 English Language Arts

By June 2013, 89.2% of all students will demonstrate proficiency on the Spring 2013 California Standards Test (CST). 
(grades 2-6)

District Instructional Action Plan - (DIAP)
2012-2013

1.1 Increase English Language Arts Proficiency

 

2.0 Mathematics

By June 2012, 89.5% of all students will demonstrate proficiency on the Spring 2012 California Standards Test. (grades 
2-6)

2.1 Increase Mathematics Proficiency

 

3.0 English Language Learners

1. AMAO 1 Measures the percent of English learners (ELs) who are meeting their annual growth target in learning English
. Our goal is to have 56.0% of all English Learners meet the annual growth target by advancing one level on the CELDT 
as measured by AMAO 1.
2A. AMAO 2 measures the percent of English learners that attain the English proficient level on the annual CELDT. AMAO 
2 targets for 2012 are 20.1% for English learners who have been in language instruction educational programs for less 
than 5 years. 2B. It is 45.1% for English learners who have been in language instruction educational programs for 5 
years or more.

3.1 Increase Reclassification of EL Students
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

Parent Involvement

Too few parents at Madison become involved in the students' educational process.

Goal:  Home/School Connection

ISSUE STATEMENT

 

GOAL OBJECTIVE

We will increase our parent involvement in parent meetings and trainings by 10% from 2011/12 school year to the 
2012/13 school year.

STUDENT GROUPS PARTICIPATING IN THIS GOAL

All K-6 parents.

MEANS OF EVALUATING PROGRESS TOWARD THIS GOAL

-Agendas
-Participation rate
-Sign in sheets

GROUP DATA NEEDED TO MEASURE ACADEMIC GAINS

-SSC
-ELAC
-Parent Workshops
-Open House
-Back to School Night
-Conference sign-ins

Strategies

We will utilize ConnectEd and parent flyers to keep parents informed about Madison's events and activities, including 
School Site Council, ELAC, and Parent Conferences.

COMMUNICATING
Design effective forms of school-to-home and home-to-school communications about school programs and children's
progress.
Practices
• Conferences with every parent at least once a year, with follow-ups as needed.
• Language translators to assist families as needed.
• Weekly or monthly folders of student work sent home for review and comments.
• Parent/student pickup of report card, with conferences on improving grades.
• Regular schedule of useful notices, memos, phone calls, newsletters, and other communications.
• Clear information on all school policies, programs, reforms, and transitions.
Challenges
• Review the readability, clarity, form, and frequency of all memos, notices, and other print and nonprint communications

• Consider parents who do not speak English well, do not read well, or need large type.
• Review the quality of major communications (newsletters, report cards, conference schedules, and so on).
• Establish clear two-way channels for communications from home to school and from school to home.

Parent Involvement
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Results for Students
• Awareness of own progress and of actions needed to maintain or improve grades.
• Understanding of school policies on behavior, attendance, and other areas of student
conduct.
• Informed decisions about courses and programs.
• Awareness of own role in partnerships, serving as courier and communicator.
Results for Parents
• Understanding school programs and policies.
• Monitoring and awareness of child's progress.
• Responding effectively to students' problems.
• Interactions with teachers and ease of communication with school and teachers.
Results for Teachers
• Increased diversity and use of communications with families and awareness of own ability to communicate clearly
• Appreciation for and use of parent network for communications.
• Increased ability to elicit and understand family views on children's programs and progress.

VOLUNTEERING
Recruit and organize parent help and support.
Practices
• School and classroom volunteer program to help teachers, administrators, students, and other parents.
• Parent patrols or other activities to aid safety and operation of school programs.
Challenges
• Explore a means so that volunteers can be fingerprinted at a more affordable cost.
Results for Students
• Skill in communicating with adults.
• Increased learning of skills that receive tutoring or targeted attention from volunteers.
• Awareness of many skills, talents, occupations, and contributions of parent and other volunteers.
Results for Parents
• Understanding teacher's job, increased comfort in school, and carry-over of school activities at home.
• Self-confidence about ability to work in school and with children or to take steps to improve own education.
• Awareness that families are welcome and valued at school.
• Gains in specific skills of volunteer work.
Results for Teachers
• Readiness to involve families in new ways, including those who do not volunteer at school.
• Awareness of parents' talents and interests in school and children.
• Greater individual attention to students, with help from volunteers.

LEARNING AT HOME
Provide information and ideas to families about how to help students at home with homework and other 
curriculum-related activities, decisions, and planning.
Practices
• Information for families on skills required for students in Language Art and Mathematics at each grade.
• Information on homework policies and how to monitor and discuss schoolwork at home.
• Information on class and school assessments.
• Calendars with activities for parents and students at home.
• Family math and reading activities at school.
• Family participation in setting student goals each year and in planning for college or work.
Challenges
Results for Students
• Gains in skills, abilities, and test scores linked to homework and classwork.
• Homework completion.
• Positive attitude toward schoolwork.

Generated by School Innovations & Advocacy on 6/3/2012 3:18:57 PM

Page 51-96

James Madison Elementary



• Self-concept of ability as learner.
Results for Parents
• Know how to support, encourage, and help student at home each year.
• Discussions of school, classwork, and homework.
• Understanding of instructional program each year and of what child is learning in each subject.
Results for Teachers
• Better design of homework assignments.
• Respect for family time.
• Recognition of equal helpfulness of single-parent, dual-income, and less formally educated families in motivating and 
reinforcing student learning.
• Satisfaction with family involvement and support.

DECISION MAKING
Include parents in school decisions, developing parent leaders and representatives.
Practices
• School and District-level councils and committees for family and community involvement.
• Information on school or local elections for school representatives.
• Networks to link all families with parent representatives.
Challenges
• Include parent leaders from all racial, ethnic, socioeconomic, and other groups in the school.
• Offer training to enable leaders to serve as representatives of other families, with input from and return of information
to all parents.
• Include students (along with parents) in decision-making groups.
Results for Students
• Awareness of representation of families in school decisions.
• Understanding that student rights are protected.
Results for Parents
• Input into policies that affect child's education.
• Feeling of ownership of school.
• Awareness of parents' voices in school decisions.
• Shared experiences and connections with other families.
• Awareness of school, district, and state policies.
Results for Teachers
• Awareness of parent perspectives as a factor in policy development and decisions.
• View of equal status of family representatives on committees and in leadership roles.

COLLABORATING WITH COMMUNITY
Identify and integrate resources and services from the community to strengthen school programs, family practices, and
student learning and development.
Practices
• Information for students and families on community health, cultural, recreational, social support, and other programs 
or services.
• Information on community activities that link to learning skills and talents, including summer programs for students.
• Service integration through partnerships involving school; civic, counseling, cultural, health, recreation, and other 
agencies and organizations; and businesses.
• Service to the community by students, families, and schools (e.g., recycling, art, music, drama, and other activities for 
seniors or others).
• Participation of alumni in school programs for students.
Challenges
• Solve tough problems of responsibilities, funds, staff, and locations for collaborative activities.
• Inform families of community programs for students, such as mentoring, tutoring, business partnerships.
Results for Students
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• Increased skills and talents through enriched curricular and extracurricular experiences.
• Awareness of careers and of options for future education and work.
Results for Parents
• Knowledge and use of local resources by family and child to increase skills and talents or to obtain needed services.
• Interactions with other families in community activities.
• Awareness of school's role in the community and of community's contributions to the school.
Results for Teachers
• Knowledgeable, helpful referrals of children and families to needed services.

Actions

-Provide additional health clerk hours
-Provide parent informational/training events
-Ensure communication via ConnectEd, parent flyers, and monthly newsletters
-Provide translators as needed
-Provide funds for ELAC meetings as needed
-Parent Coffee Hour on a monthly basis to work on the home/school connection focused on teaching 
parents about how the school is organized, reading data, and how to help their kids.

Parent Involvement

Tasks

Measures
-Parent participation logs
-Event agendas and sign-in sheets
-Health clerk logs

People Assigned
-Administrators
-Health Clerk
-Classroom teachers
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Title I parent Involvement Policy
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Start Date - End Date
7/1/2012 - 6/30/2013

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Health Clerk $6,484.00

EIA/LEP Provide Translators $1,000.00

EIA/SCE Parent 
Trainings/Events/refreshments/childcare/paper for 
home communication

$2,000.00

Parent/Teacher Conferences

1. Send dates out to teachers.
2. Send call out to parents about conferences.
3. Send notes out to parents with time and date of conference.
4. Remind parents of conferences.
5. At Staff meeting after conferences have teachers give a count of how many parents attended a
conference.

Tasks

Measures
Number of parents attending the conference.

People Assigned
Teachers, administration, and staff.

Start Date - End Date
7/1/12 - 6/30/13

Title I Annual Meeting

1. Send out notice of parent meeting in Spanish and in English
2. Send out call to parents about the meeting.
3. Remind parents about the meetings by calling again.
4. Have sign in sheets available the day of the meeting and a translator.

Tasks

Measures
Sign in Sheets

People Assigned
All Staff

Start Date - End Date
7/1/12 - 6/30/13
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School Site Council

1. Send out notice of a meeting with agenda.
2. Send out email letting staff know of meeting.
3. Send Call out to remind parents of meeting.
4. Review the duties and bylaws of SSC members.
5. Post SSC agenda and minutes for public view.
6. Comply with the California Department of Education.

Tasks

Measures
Sign in Sheets, minutes of the meeting, agendas, and Ed Connect messages.

People Assigned
Administration and SSC Members
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SSC Bylaws
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Start Date - End Date
7/1/12 - 6/30/13

Back to School Night

1. Set Date and Time of the Back To School Night.
2. Notify parents of the date and time through Connect Ed and notes.
3. Send an Ed Connect message out to parents.
4. Remind Parents of the Back to School Night.

Tasks

Measures
Sign in Sheets per classroom.

People Assigned
Teachers and Administration

Start Date - End Date
7/1/12 - 6/30/13

Kindergarten Orientation

1. Sent notes home about orientation.
2. Let Aides know so that students can be watched during orientation.
3. Have cafeteria ready.
4. Provide a translator if necessary

Tasks

Measures
Sign in sheets

People Assigned
Kindergarten Teachers

Start Date - End Date
7/1/12 - 6/30/13

Open House

1. Set date and put on calendar
2. Send out Ed Connect Call to Families
3. Remind Teachers of date

Tasks

Measures
Sign in Sheets

People Assigned
Teachers and Staff

Start Date - End Date
7/1/12 - 6/30/13
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ELAC

1. Send out notice of parent meeting in Spanish and in English
2. Send out call to parents about the meeting.
3. Remind parents about the meetings by calling again.
4. Have sign in sheets available the day of the meeting and a translator.

Tasks
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ELAC Purpose
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Measures
Sign in Sheets, agendas, and minutes

People Assigned
Administration, parents, and Teachers

Start Date - End Date
7/1/12 - 6/30/13
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GATE

Because Madison School focuses a great deal of effort on intervention for struggling students, it is important to have a 
GATE program that provides opportunities for gifted students to extend their learning in various areas.

Goal:  GATE Program

ISSUE STATEMENT

 

GOAL OBJECTIVE

Provide hands-on extended learning experiences for GATE students at Madison.

STUDENT GROUPS PARTICIPATING IN THIS GOAL

Identified students in grades 4 through 6.

Strategies

Provide hands-on extended learning opportunities for gifted and talented students at Madison to help them increase their 
performance on local and state assessments.

Extended Learning

Actions

We will perform the following tasks in order to provide a successful GATE program for our students.
-Identify students for program
-Provide curricular materials and supplies
-Provide guest speakers and project based learning activities

Tasks

Tasks

Measures
CST, DPA, CELDT, and CFA data

People Assigned
-Administration and teachers

Start Date - End Date
7/1/12 - 6/30/13

Generated by School Innovations & Advocacy on 6/3/2012 3:18:57 PM

Page 67-96

James Madison Elementary



1.0 English Language Arts

All students need to be achieving at higher levels in ELA. We need greater numbers of students performing at Proficient 
and Advanced on the California Standards Test in order to meet NCLB requirements. 

Please reference DIAP located in the beginning of the document.

Goal:  1.1 Increase English Language Arts Proficiency

ISSUE STATEMENT

 

GOAL OBJECTIVE

By June 2013, 89.2% of all students will demonstrate proficiency on the Spring 2013 California Standards Test (CST). 
(grades 2-6)

District Instructional Action Plan - (DIAP)
2012-2013

STUDENT GROUPS PARTICIPATING IN THIS GOAL

Those students participating are: All Students: English Learner Students, Socioeconomically Disadvantaged Students, and 
Hispanic Students.

PERFORMANCE GAINS EXPECTED FOR THESE STUDENT GROUPS

In order to meet our Safe Harbor goals, 10% of students performing at the Basic, Below Basic, and Far Below Basic 
levels on the 11/12 CST will move to the Proficient and Advanced levels on the 12/13 CST in ELA and Math.

MEANS OF EVALUATING PROGRESS TOWARD THIS GOAL

We will analyze a variety of data to evaluate the progress of our students. ELA, Math and ELD common formative 
assessments and District Progress Assessments (DPA) will be examined with Leadership Team and information will be 
shared with teachers at Grade Level Meetings.  Running records and DIBELS will also be used to gauge student progress 
in Reading. Grade level Cycles of Inquiry will focus on addressing areas of focus.

GROUP DATA NEEDED TO MEASURE ACADEMIC GAINS

Teachers and administration will have the following data available for the purpose of measuring student academic gains:
•ELA and Math CFA, DPA, CST, CELDT, DIBELS, and running records.

Strategies

To improve the quality of instruction in ELA schoolwide via the use of Explicit Direct Instruction, effective use of core 
materials, differentiated instruction, LMB, guided reading, and Universal Access materials.

Improvement of Instruction
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Actions

Administration and staff will engage in the following tasks to advance the improvement of instruction in ELA 
schoolwide:
-Monitor the use of core materials in the classrooms.(Alternative Governing Board Mandate of next steps-3-
10-10, 11-29-10, and DIAP)
-Monitor and provide feedback and support in the use of Explicit Direct Instruction (Alternative Governing 
Board Mandate of next steps)
-Provide TSA to provide instructional support in the classrooms (EPC #6 and  Alternative Governing Board 
Mandate of next steps- 1-31-11)
-Provide planning time for teachers to map instruction in core areas and implement Cycles of Inquiry 
focusing on needy students and develop and review common assessments for focus standards.
-Provide print shop services to enhance the availability of needed materials

Improvement of Instruction

Tasks

Measures
The following data will be reviewed regularly to measure student progress:

•ELA and Math CFA, DPA, CST, CELDT, DIBELS, and running records.

People Assigned
-Administration, TSAs, Classroom teachers, Leadership, SSC, ELAC and Alternative Governing Board

Start Date - End Date
7/1/2012 - 6/30/2013

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Teacher extra time - Provide subs for peer 

observations and coaching
$0.00

3010-04 Title I, Part A, Basic Allocation Library Media Tech. $0.00

EIA/SCE Print Shop Services $5,000.00

EIA/SCE certificated staff extra time for planning during the 
breaks

$0.00

Technology

Improve the use of technology.

Task
1. Provide Promethean Board Training to all teachers by Tech person.
2. Speak with Technician about Training.
3. Purchase any necessary equipment for the Promethean Board or additional Promethean Boards.
4. Maintain our technology up to date.
5. EDI lesson design flipchart workshops. 

Tasks

Measures
Student and Teacher Interaction - Focus Walk Data
Production of lessons.
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People Assigned
Administration, C&I TSA, Teachers, and Technician

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Server Replacement $5,000.00

3010-04 Title I, Part A, Basic Allocation ACT $3,500.00

3010-04 Title I, Part A, Basic Allocation Technological hardware and software $16,694.00

Lesson Planning and Design

1. Teachers will look at Blue Print Standards for ELA and prioritize them based on the percentage of 
questions on the CST.
2. Unpack the standards and review released CST questions and Edusoft questions.
3. Identify the 8- 10 Essential Learning or skills for ELA for the 1st Semester and 8-10 for the Essential 
Learning or skills for the 2nd Semester for ELA.
4. Design EDI lesson plans and CFAs for Essential skills that has been identified.

(Alternative Governing Board Mandate of next steps- 10-13-08, 12-8-08, 1-26-10, 3-10-10, 11-29-10, 1-31-
11, 5-3-11)

Tasks

Measures
*Each teacher will keep the lesson plans on their desk.
*Data will be kept for each student in grades K-6 for each common formative assessment.

People Assigned
All teaching staff, C&I TSA, and administration.

Start Date - End Date
7/1/12 - 6/30/13

Generated by School Innovations & Advocacy on 6/3/2012 3:18:57 PM

Page 70-96

James Madison Elementary



Vice Principal

Provide professional development on the English learner strategies
(EL Program Principles) to implement in all core content areas.
 Provide curriculum professional development in English language

development
 Provide professional development in EDI with an emphasis on

English learner strategies
 Facilitate and/or participate in English language development

planning sessions
 Facilitate grade level meetings and Cycle of Inquires with a focus

on English learners
Analyze English learner data (CELDT, CST, DPA’s in ELA, ELD, Math, etc.)
 Monitor and organize English learner groupings for ELD placement and movement
 Coordinate and monitor English learner compliance items: English learner

identification, reclassification, RFEP follow-ups, Parent Notification Letters, etc.
 Oversee English learner folders (create new folder for initial students, update

information, etc.)
 Provide frequent focus walks in all content areas
 Coordinate and identify support services for teachers

Other non-Title III duties:
 Attend and train staff with the administration of the CELDT

Tasks

Measures
Focus Walk Data, ELD CFA and DPAs, CELDT, IEPs Scheduled and attended, Professional development 
agendas for teachers, and RtI pyramids completed.

People Assigned
Principal

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
Title III Vice Principal $25,063.00
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Planning Time

1. Set dates for planning for ELA, ELD, Math and Intervention.
2. Put dates on master calendar.
3. Have materials ready for planning.
4. Have C&I TSA set schedule for planning days and working with teachers.
5. Teachers need to have a plan on what they will do if subs are not available for all teachers.
6. Teachers will register on OMS and have an agenda for the day with a sign in sheet that they turn it at the 
end of their day.

As per our AGB dated 10-16-09, 1-26-10, and 3-10-10.

Tasks

Measures
COIs, sign in sheets, OMS, and local data

People Assigned
Teachers, C&I TSA, and administration

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
EIA/SCE Teacher Extra Time/Subs for Professional 

Development (2.5 planning days)
$9,200.00

Intervention

We will provide intervention for students not achieving at satisfactory levels in Language Arts through leveled ELA 
intervention deployment.  Deployment will be based on student performance in essential standards.

Madison also employs support teachers to assist in providing Tier 3 interventions for students referred by COST and SST. 
In order to differentiate the specific learning needs of our children, we combine our special education staff with our 
general education staff when creating our literacy groups of 3-5 students per adult.

Standards Plus, strategic reteaching in small groups focused on closing the achievement gaps, and after school tutoring 
will be provided to our students.
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Actions

Intervention will be provided to identified students as follows:
-Academic Coaches will provide technical support to teachers needing assistance with high leverage 
strategies.
-Intervention Lab materials for LiPs and Seeing Stars and Visualizing & Verbalizing.
-Small group instruction will be provided in the classroom for students not meeting standards.
-Provide additional materials to enhance curriculum like essential components for EDI such as dry erase 
markers, white boards, chart markers, and bond paper for intervention blocks of time.
-Provide training to teachers in differentiation and Universal Access

As per our District Instructional Action Plan.

Intervention

Tasks

Measures
The following data will be used to monitor progress of students and evaluate the effectiveness of 
interventions:
CFA, DIBLES, CST, CELDT, AGB Next Steps/Mandates, Focus walks, Lesson Plans

People Assigned
-Administration, TSA, Leadership Team, Classroom teachers, and AGB

Start Date - End Date
7/1/2012 - 6/30/2013

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Supplemental Materials including materials to check 

for understanding, LMB materials, Supplementary 
grade level materias, and Standards Plus

$818.00

3010-04 Title I, Part A, Basic Allocation Teacher extra time/busing for tutoring $10,000.00

EIA/LEP Teacher extra time for tutoring $4,000.00

EIA/SCE Supplemental Materials including materials to check 
for understanding, LMB materials, Supplementary 
grade level materias, and Standards Plus

$3,000.00

Paraprofessional

1. Work with grade levels identified based on classroom, district and state assessments.  
2. Will work with students based on DIBELS assessments and running records using research based 
strategies.
3. Provide direct service to students during the instructional day.
4. Provide feedback to teachers regarding student progress.
5. Maintain records as needed for program management.
6. Plan services with support of TSAs and classroom teacher.
7. Paraprofessional aide will  be employed to supplement instruction in reading through LMB. The current 
training and focus has been Seeing Stars.

Tasks

Measures
DIBELS, CFAs, running records, CELDT, and DPAs
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People Assigned
Administration, TSAs, classroom teacher and Paraprofessional

Start Date - End Date
7/1/2012 - 6/30/2013

Expenditures

Funding Source Description Cost
EIA/LEP PARAPROFESSIONAL $32,635.00

EIA/SCE Paraprofessional $8,159.00

LMB Lab

1. Order materials and supplies necessary for Lab.
2. Set up schedule.
3. Identify, track, and monitor RtI students.
4. Assess students before starting intervention.
5. Let parents know child will be attending the lab.
6. Keep data on attendance for students attending the lab.
7. Provide identified students additional instruction in reading, assist in preparing identified students for 
CST, and providing instruction in LiPs and Seeing Stars and Visualizing & Verbalizing.
8. Paraprofessional aide will  be employed to supplement instruction in reading through LMB.
9. LMB TSA will participate in SSTs and SST follow-up to ensure they are communicating the child's 
progress with the classroom teacher and the parents.

As per our District Instructional Action Plan.

Tasks

Measures
Assessments for Tier III
Progress Monitoring – DIBELing down at the child’s level 
Pre/Post –Benchmark- August, January, and May using DIBELS Next, Twice per year using Slosson Sort, 
and WIAT II Listening Comprehension
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Tier III
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People Assigned
Administration, Classroom teachers with children at Tier III, and TSA in charge of monitoring the LMB Lab & 
RtI Tier 3 services.

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Full Time TSA /maestros (split funded in EIA SCE & 

Title I)
$27,266.00

3010-04 Title I, Part A, Basic Allocation Part Time TSA / maestra $23,362.00

3010-04 Title I, Part A, Basic Allocation Part Time TSA / maestra (split funded EIA LEP & 
Title I)

$16,620.00

EIA/LEP Part Time TSA / maestra (split funded EIA LEP & 
Title I)

$10,187.00

EIA/SCE Full Tim TSA /maestros (split funded in EIA SCE & 
Title I)

$52,928.00

After School Tutoring

1. Identify teachers who will provide tutoring in ELA.
2. Identify students for tutoring based on their most current DPA, CFA,CST, DIBELS
assessment.
3. Set Schedule
4. Review procedures for attendance, time sheets, and lesson plans with teachers.
5. Send permission slips home with students to begin tutoring in September.

Tasks

Measures
We will use DPA and formative assessments to measure progress of students in tutoring.

People Assigned
TSAs, classroom teachers, and Administration

Start Date - End Date
7/1/12 - 6/30/13
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Response to Intervention

1. Beginning of quarter: Principal/Vice Principal meet with teachers to review their class progress and 
identify students who may be at risk. Teachers should complete Tier I at risk monitoring form for students 
and continue to monitor classroom interventions.

2. Middle of quarter: Teacher collects data on attendance, grades, discipline, health, etc. regarding at risk 
students.

3. End of quarter: Coordination of Services Team (COST) meeting. Teacher brings in their referred 
students, discuss appropriate interventions, review data and make recommendations. 

4. Continue to review student progress on a quarterly basis. Students who do not progress over two 
quarters are referred to the SST process.

5. The two part-time TSAs, Full-time TSA, paraprofessional, and special education staff will be providing 
support in Kinder - 3rd grades focused on filling the literacy gaps.

6. Parents will be contacted by the office a week prior to Student Study Team meetings.  Intervention 
teachers will participate in SST and SST follow up meetings to ensure effective communication with the 
parents and classroom teachers.  They will also participate on the team to develop individualized plans for 
our RtI students.

7. Students will not be moved to Tier III unless we have exhausted all our resources and the child is still 
more than 2 years behind.

As per our District Instructional Action Plan.

Tasks

Measures
Assessments for Tier III
Progress Monitoring –DIBELing down at the child’s level 
Pre/Post –Benchmark- August, January, and May using DIBELS Next, Twice per year using Slosson Sort 3, 
WAIT-II Psuedoword, Lindamood-Bell Symbol, Imagery, Dibels Next Benchmark
Interventions for Tier II - Standards Plus, Seeing Stars, ELA Deployment, Small Group Using Universal 
Access focused on closing the achievement gap.

Tier II
CFA, DPA, CELDT, CST, running records, DIBELS,Star, Standards Plus

People Assigned
Classroom Teachers, paraprofessional, special education staff, TSAs, and Administration

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Subs for IEP/504/SST/COST Mtgs $2,500.00
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Positive Behavioral Intervention Services (PBIS)

1. Review with students the classroom, school, and district rules in 
2. Send home classroom rules with students the first week of school.
3. Set dates to review school and district rules with students.
4. Each classroom will provide Second Step Instruction.
5. Individual Behavior Charts for those students needing to modify their behavior.
6. Student Study Team held for students having behavioral problems.
7. Behavior Team to meet monthly to review suspensions and referrals.

As per our District Instructional Action Plan.

Tasks

Measures
1. Monthly review of Principal/Vice Principal Referrals.
2. Analyze check in and out logs.

People Assigned
Behavior Team, teachers, and Administration

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
EIA/SCE Subs for PBIS training $2,100.00

Professional Development

The school will fund a Teacher on Special Assignment (TSA) assigned for Explicit Direct Instruction Support (EDI) in 
accordance with the State of California's Essential Program Component (EPC) #6.  
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Actions

The TSA for Curriculum and Instructions will:
1. Provides coaching and modeling for teachers in organizing instruction, lesson design, instructional
delivery and assessment related to English language arts, English language development, science, history, 
and math
including effective teaching and learning strategies for English Learners and students with disabilities to 
grade k-6.
2. Conducts demonstration lessons, one on one observations, coaching and facilitates group observations to
insure that all teachers have been trained to an advanced level of delivery and are using the instructional
materials as designed.
3. Provides on-site professional development to ensure that teachers are knowledgeable about core and
intervention program components and understand the instructional design of how the program meets the 
standards.  Support and training will be provided in Common Core.
4. Assists teachers in building an interactive classroom environment focused on the content and 
instructional strategies embedded in the program.
5. Serves, as a resource in identifying appropriate instructional strategies and interventions to improve
student achievement for all students including English learners, students with disabilities and students with
diverse learning needs.
6. Assists teachers with adhering to course content, course guides and pacing guides.
7. Participates in collaborative grade level or department meetings, as assigned, to assist in the analysis and

utilization of assessment data to improve student achievement.
8. Prepares forms, records, and reports as directed.
9. Attends meetings and trainings as directed.
10. Maintain professional competence through participation in professional development activities as 
provided by district, county, state and other consultants.
11. Other related duties as assigned.

TSA for C/I

Tasks

Measures
Focus Walk Data, DPA, CFA, DIBELS, running records, CELDT and CST Data

People Assigned
Administration, C&I TSA and classroom teachers

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation TSA/maestro (EDI Support) split funded with Title I 

& EIA/LEP
$54,692.00

3010-04 Title I, Part A, Basic Allocation PLC Training $0.00

EIA/LEP TSA/maestro (EDI Support) split funded with Title I 
& EIA/LEP

$33,521.00
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Centralized Services

Academic Coaches, 4 ELD Academic Coaches, 3 Secondary Academic Coaches, 1 Behavior Academic Coach 
and 2 LMB Academic Coaches of which currently 1 is being paid out of Title I and the other out of Special 
Education Funding. New positions that will support professional development in their respective areas for 
school staff and will be funded out of Centralized Services for 2011-2012: 1 EL Compliance Academic 
Coach, 2 Elementary Curriculum and Instructions Academic Coaches, 2 Secondary Curriculum and 
Instruction Academic Coaches, 1 Professional Development Academic Coach, and 1 Assessment Academic 
Coach. All will be required to demonstrate majority of time spent in enhancing the instructional program for 
our students. Centralized Services also funds the following programs in the district: Destiny Software, 
ConnectEd, Schoolwires, ESARC, EdPlan Online, SuccessMaker, Plato, DIBELS, Fred Jones, Key Data, 
Linda-Mood Bell, Lanuage STAR, VPSS, Fresno Pacific Online Certificate Program, DataWorks, Extra Time 
PD, and PLC DuFour Trainig.

Tasks

Measures
Focus Walk Data, CFA, DPA, and CST Data

People Assigned
District Administration, Principals, Academic Coaches, and Teachers

Start Date - End Date
7/1/12 - 6/30/13
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2.0 Mathematics

Although we have been successful in meeting our API and AYP targets schoolwide and with all of our subgroups, too few 
students are achieving at Proficient and Advanced on the Math portion of the CST to meet targets for the coming years.

Goal:  2.1 Increase Mathematics Proficiency

ISSUE STATEMENT

 

GOAL OBJECTIVE

By June 2012, 89.5% of all students will demonstrate proficiency on the Spring 2012 California Standards Test. (grades 
2-6)

STUDENT GROUPS PARTICIPATING IN THIS GOAL

All students in grades 2-6.

PERFORMANCE GAINS EXPECTED FOR THESE STUDENT GROUPS

10% of students performing at the Basic, Below Basic, and Far Below Basic levels on the 11/12 CST will move to the 
Proficient and Advanced levels on the 12/13 CST.

MEANS OF EVALUATING PROGRESS TOWARD THIS GOAL

Data from the following sources will be used to measure our progress in meeting our Math goal:
-Grade Level Common Formative Assessments in Math
-Math district progress assessments
-Cycles of Inquiry

GROUP DATA NEEDED TO MEASURE ACADEMIC GAINS

We will use the following sources to measure academic gains in Math
-Grade Level Common Formative Assessments in Math
-Math district progress assessments
-Cycles of Inquiry.

We will need the following data to help us determine our progress towards our goal:
--Average percentage overall scored on common formative assessments and DPA
--Number/percentage of students scoring at each performance band on common formative assessments and DPAs
--Number/percentage of students scoring at each performance band on each standard tests on common formative 
assessments and district progress assessments.

Strategies

We will improve instruction schoolwide in math via the improvement of classroom instruction, professional development 
and Standards Plus for Tier 2. 

Improvement of Instruction
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Actions

Madison teachers will be provided training in the following areas to enhance the quality of instruction in 
Math:
  -Use of core materials (Alternative Governing Board Mandate of next steps 1-26-10 and 3-10-10)
  -Refinement of Explicit Direct Instruction delivery. (Alternative Governing Board Mandate of next steps- 10
-13-08, 12-8-08, 1-26-10, 3-10-10, 11-29-10, 1-31-11, 5-3-11)
  -Refinement of differentiation strategies to meet the needs of all learners.
  -Use of manipulatives for concept and skill development.(Alternative Governing Board Mandate of next 
steps - 4-1-09, 1-31-11, 5-3-11)
  -Provide training in backward mapping.(Alternative Governing Board Mandate of next steps- 10-13-08)
  -Provide supplemental materials for enhancement of instruction
  -Provide additional materials to enhance curriculum like essential components for EDI such as dry erase 
markers, white boards, chart markers, and bond paper for intervention blocks of time.

Improvement of Instruction

Tasks

Measures
The following measures will be used to evaluate our progress providing quality instruction in Math: 
-Focus walks/Focus walk data, Lesson plan books will be on teacher's desks, Staff Development Agendas, 
COI, DPA, AGB Next Steps/Mandates, Curricular maps, and CFAs

People Assigned
-Administration, C&I TSAs, Leadership, ELAC, SSC, Classroom teachers and AGB

Start Date - End Date
7/1/12 - 6/30/13

Lesson Planning & Design

1. Teachers will examine Blue Print Standards for Mathematics and prioritize them based on the percentage
of questions on the CST.
2. Unpack the standards and review released CST questions.
3. Identify the 8-10 Essential Skills or Learning for Each Semester in Math
3. Design EDI lessons for Skills that has been identified (Alternative Governing Board Mandate of next 
steps- 10-13-08, 12-8-08, 1-26-10, 3-10-10, 11-29-10, 1-31-11, 5-3-11).
4. Update of create a common formative assessment for skills.

As per our District Instructional Action Plan.

Tasks

Measures
1. Teachers will register on OMS as evidence that they met by grade levels to prioritize Blue Print
Standards.
2. A copy of EDI lessons will be collected by Academic Coaches.
3. Data will be kept for all students on their common formative assessments in Math, ELA, and ELD.

People Assigned
Teachers, TSA for C/I, and administration.

Start Date - End Date
7/1/12 - 6/30/13
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Planning Time

1. Set dates for planning for ELA, ELD, Math and Intervention.
2. Put dates on master calendar.
3. Have materials ready for planning
4. Have TSA for C/I set schedule for planning days and working with teachers.
5. Teachers need to have a plan on what they will do if subs are not available for all teachers.
6. Teachers will register on OMS and have an agenda for the day with a sign in sheet that they turn it at the 
end of their day.

As per our AGB dated 10-16-09, 1-26-10, and 3-10-10.

Tasks

Measures
Sign in sheets, DPA, CFA, and other assessments

People Assigned
teachers, TSA, and administration

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
EIA/SCE Teacher Extra Time/Subs for Professional 

Development (2.5 planning days)
$4,000.00

Intervention

We will improve instruction in math via the improvement of classroom instruction, professional development, and 
intervention. Standards Plus, strategic reteaching in small groups focused on closing the achievement gaps, and after 
school tutoring will be provided to our students.

Actions

We will offer a Menu of RtI Interventions for struggling students including the following: 
-Math Facts in a Flash
-On Cloud Nine
-Math Facts Centers in classrooms
-Other interventions that may be added to RtI Menu
-Provide additional materials to enhance curriculum like essential components for EDI such as dry erase 
markers, white boards, chart markers, and bond paper for intervention blocks of time.

Intervention

Tasks

Measures
The following measures will be used evaluate our progress in successfully providing effective intervention in 
Math.
-Focus walks/Focus Walk data, Lesson plan books, Staff Development Agendas, AGB Next Steps/Mandates, 
RtI/COST Documentation, Grade level common formative assessments, CFA, and DPA
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People Assigned
-Administration, TSAs, Leadership Team, Classroom teachers, and Alternative Governing Board

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
3010-04 Title I, Part A, Basic Allocation Summer School and Summer School Busing $0.00

EIA/SCE Supplemental Materials including materials to check 
for understanding, LMB materials, Supplementary 
grade level materias, and Standards Plus

$1,900.00

After School Tutoring

1. Identify the teachers who will provide tutoring in math.
2. Identify students for tutoring based on their common formative assessment scores.
3. Set Schedule
4. Review procedures for pre and post tests, attendance, time sheets, and lesson plans with teachers.
5. Send permission slips home with students to begin tutoring in September.

Tasks

Measures
We will use formative assessments, DPAs, CELDT, and CST to measure progress of students in tutoring.

People Assigned
TSAs, Aministration, and classroom teachers.

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
EIA/SCE Teacher extra time for math tutoring $2,000.00

Professional Development

The school will fund a Teacher on Special Assignment (TSA) assigned for Explicit Direct Instruction Support (EDI) in 
accordance with the State of California's Essential Program Component (EPC) #6.  
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Actions

   -Use of manipulatives (Alternative Governing Board Mandate 10-13-08, 12-8-08, 1-26-10, 3-10-10, 11-29-
10, 1-31-11, 5-3-11)
   -SB 472 (Alternative Governing Board Mandate 4-1-09)

•Provide structured planning and reflection time
   -Backward mapping & deconstruction of standards in the math curriculum (Alternative Governing Board 
Mandate 10-13-08, 12-8-08, 1-26-10, 3-10-10, 11-29-10, 1-31-11, 5-3-11)
   -Cycles of Inquiry
   -Focus on Safe Harbor Students
   -Focus on RtI Students

•Provide support materials as needed to enhance instruction such as Standards Plus

Professional Development

Tasks

Measures
We will use data from the following sources to measure our effectiveness in professional development:
   -Staff development agendas, Lesson plan books, Focus walks/Focus Walk Data, RtI Progress Monitoring, 
AGB Next Steps/Mandates, CFA, DPA

People Assigned
-Administration, TSAs, Leadership Team, Classroom Teachers, Alternative Governing Board

Start Date - End Date
7/1/12 - 6/30/13
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3.0 English Language Learners

Although our redesignation rates had been increasing yearly, too few of our English Learners are meeting AMAO 1 by 
advancing one level on the CELDT and AMAO 2. The October of 2011 administration of the CELDT was a challenge for 
our students and staff. Our students had a huge drop in their scores.

AMAO 1 Measures the percent of English learners (ELs) who are meeting their annual growth target in learning English.
ELs at the Beginning, Early Intermediate, and Intermediate levels are expected to gain one performance level. ELs at
the Early Advanced or Advanced level who are not yet English proficient are expected to achieve the English proficient
level on the CELDT. ELs at the English proficient level are expected to maintain that level. The AMAO 1 target for 2011-
2012 is 56.0%.
AMAO 2 measures the percent of English learners that attain the English proficient level on the annual CELDT. California
has determined English learners to be English proficient on the CELDT when their overall CELDT score is early advanced
or advanced and all of the domain scores (listening, speaking, reading, and writing) are at the intermediate level or
above. AMAO 2 targets for 2011-2012 are 20.1% for English learners who have been in language instruction educational
programs for less than 5 years. It is 45.1% for English learners who have been in language instruction educational
programs for 5 years or more.

Strategy Number 1  - Instructional Program
Tactics 
a. All K-12 students in core, intervention and English language development programs will have
access and use on a daily basis State Board adopted and/or District approved English language
arts, English language development and math instructional materials. (Elem/MS/HS EPC 1)
b. All principals will provide evidence of full implementation of identified daily instructional minutes for English language
arts, English language development and math for all students. (Elem/MS/HS
EPC 2)
c. All principals will provide evidence of adherence to aligned updated course guides and pacing
calendars for: Math; K-Algebra 2 and English language arts; grades K-12. (Elem/MS/HS EPC 3)
d. District academic coaches, as assigned, will provide evidence of supporting the full
implementation of the Common Core State Standards in English language arts, History, Science, English language 
development and math. (Elem/MS/HS EPC 6)
e. Site administrators, teachers and support staff will provide evidence of participation in DIAP aligned professional 
development activities to ensure full implementation of English language arts, English language development and math. (
Elem/MS/HS EPC 4,5)

STRATEGY NUMBER 2: Instructional Strategies
Tactics
a. Principals will assure full implementation of: (Elem/MS/HS
EPC 4 )
   1. Explicit Direct Instruction: English Language Arts and Math: grades 2-10
   2. MUSD English Learner Principles in grades k-12.
b. District Academic coaches, as assigned, will provide evidence of supporting the full
implementation of (Elem/MS/HS EPC 6):
   1. Explicit Direct Instruction: English Language Arts and Math: grades 2-10
   2. Language Star/English language development: grades 7-12, two elementary schools
c. Site administrators, teachers and support staff will provide evidence of participation in DIAP aligned professional 

Goal:  3.1 Increase Reclassification of EL Students

ISSUE STATEMENT
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development activities to ensure full implementation of English language arts, English language development and math 
instructional strategies. (Elem/MS/HS EPC 4,5)

STRATEGY NUMBER 3: Response to Intervention; Academic and Behavior
Tactics 
a. All principals will provide evidence of applying multiple measures to identify and provide appropriate Tier I, II and III 
academic and behavioral interventions for all students. (Elem/MS/HS
EPC 7)
    1. All principals will apply appropriate Tier I, II, and III behavior interventions for all students. (Elem/MS/HS EPC 7).
   2. Site administrators, teachers and support staff will participate in DIAP aligned professional development activities to 
assure full implementation of RtI.
b. Principals will apply multiple measures to identify and provide appropriate Tier I, II, and II behavior interventions for 
all students.
   1. All principals will provide evidence of supporting the full implementation of RtI behavior interventions.
   2. All principals will monitor and evaluate site Tier I, II, and III behavior intervention data for all students. 
   3. Site administrators, teachers and support staff will provide evidence of participation in DIAP aligned professional 
development activities to ensure full implementation of RtI. (EPC 4,5)

GOAL OBJECTIVE

1. AMAO 1 Measures the percent of English learners (ELs) who are meeting their annual growth target in learning English
. Our goal is to have 56.0% of all English Learners meet the annual growth target by advancing one level on the CELDT 
as measured by AMAO 1.
2A. AMAO 2 measures the percent of English learners that attain the English proficient level on the annual CELDT. AMAO 
2 targets for 2012 are 20.1% for English learners who have been in language instruction educational programs for less 
than 5 years. 2B. It is 45.1% for English learners who have been in language instruction educational programs for 5 
years or more.

STUDENT GROUPS PARTICIPATING IN THIS GOAL

All English Language Learners.

PERFORMANCE GAINS EXPECTED FOR THESE STUDENT GROUPS

To have a 10% increase of English Language Learners achieving at Proficient or Advanced on the ELA portion of the CST 
from the 11/12 CST to the 12/13 CST.

MEANS OF EVALUATING PROGRESS TOWARD THIS GOAL

We will use data from the following sources to evaluate our progress toward our goals:
   -ELA and ELD common formative assessments and district progress assessments, DIBELS

GROUP DATA NEEDED TO MEASURE ACADEMIC GAINS

CST, CELDT, DPA, CFA

Strategies

We will improve instruction in ELD through staff development and intervention.

Improvement of Instruction
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Actions

We will improve instruction in English Language Development as follows (Alternative Governing Board 
Mandate of next steps 2-11-09, 9-9-09, 3-10-10, 5-3-11):
1. Identify students who have been at level 3 for two years and pursue the RtI process and after school 
intervention.
2. Monitor progress of Intermediate students on DPAs.
3. Review data and set language goals with students.
4. Purchase Standards Plus Materials.
5. Refine daily the use of HM strategies Restructuring – implementation of ELD/ELA 
intervention/differentiation to
address needs of students.
6. Continue to refine ELD HM Scope and Sequence.
7. Provide grade level planning time for ELD.
8. Provide funding for technology including, computer, promethean boards, ipads, and other technology.

ELD Deployment
1. Divide by groups according to ELD Pre-Test and CELDT for grades K-6.
2. Have a set time in the day for ELD instruction.
3. Monitor Student progress in ELD to determine if current placement is appropriate at each DPA.
4. Provide Professional development for staff in ELD. 
5. Have the Vice Principal work with the teaching staff on Lesson Design and provide coaching.
6. Review CELDT Blue Prints with classroom Teachers through professional development.

Improvement of Instruction

Tasks

Measures
Data from the following sources will be used to measure our success in improving instruction in English 
Language Development: CELDT, CFA, CST, Rigby Levels, DPA, Writing Assessments

People Assigned
-Administration, TSA, AGB, Leadership, SSC, ELAC, TEACHERS

Start Date - End Date
7/1/2012 - 6/30/2013

Intervention

We will provide interventions in language development for students not moving at least one level on the CELDT as 
evidenced by the 2011 and 2012 CELDT data.  Interventions will be given via Explicit Direct Instruction, HM component 
of ELD, and interventions on the district RtI Interventions.
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Actions

We will provide interventions for struggling English Language Learners as follows (Alternative Governing 
Board Mandate of next steps 2-11-09, 9-9-09, 3-10-10, 5-3-11):
-Deployment for k-6
-Provide busing for students staying for after school for students struggling to gain English proficiency 
(unfunded item)
-Provide LiPs and Seeing Stars instruction in our Intervention Lab
-Pull out support for new comers
-Provide support teachers for LiPs and Seeing Stars instruction in our Intervention Lab
-Provide additional materials to enhance curriculum like essential components for EDI such as dry erase 
markers, white boards, chart markers, and bond paper for intervention blocks of time.
-Provide additional support and training on ELD strategies as needed
-Provide supplementary materials
   

Intervention

Tasks

Measures
Data from the following sources will be used to measure the effectiveness of our intervention efforts: DPA, 
CFA, DIBELS, CELDT, running records, CST

People Assigned
-Administration, TSAs, Classroom teachers, SSC, ELAC, Leadership, and Alternative Governing Board

Start Date - End Date
7/1/2012 - 6/30/2013

Expenditures

Funding Source Description Cost
EIA/LEP Supplemental Materials including materials to check 

for understanding, LMB materials, Supplementary 
grade level materias, and Standards Plus

$4,887.00

EIA/LEP certificated extra time for sub during CELDT 
administration

$1,150.00

Paraprofessionals

1. Work with grade levels on identified needs based on local and state assessments.  
2. Will work with students based on DIBELS assessments and running records using research based 
strategies.
3. Provide direct service to students during the instructional day.
4. Provide feedback to teachers regarding student progress.
5. Maintain records as needed for program management.
6. Plan services with support of TSAs.
7. Provide LMB services to students.

Tasks

Measures
DIBELS, running records, CELDT, CFAs, and DPAs.
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People Assigned
Paraprofessional, TSAs, teachers and administration

Start Date - End Date
7/1/2012 - 6/30/2013

ELD Principles

In an effort to improve ELA and Math scores for the English learner
population, MUSD has developed a philosophy of ELD as a foreign
language approach. The district has implemented MLS, which is a
systematic, grammar based set of methods and strategies to teach
the English language to our English Learner students. This ELD
program is based on five language principles, which include a
discrete language objective for each lesson, 50% student oral
language production, student response in complete sentences,
immediate error correction/effective feedback, and pushing
students to work at a level beyond what they would be able to
produce independently.We will review ELD principles with all teachers and paraprofessionals.

Tasks

Measures
Focus Walk Data and implementation of principles

People Assigned
TSA, Teachers, and Administration.

Start Date - End Date
7/1/2012 - 6/30/2013

Intervention for Redesignated Students

1. Conference with students and parents.
2. Provide tutoring and extra support for students.
3. Monitor progress and send home progress reports to parents.

Tasks
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RFEP follow up
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Measures
Grades in Class, CFAs, DPAs, and daily classroom assignments.

People Assigned
Teachers, TSAs, and administration.

Start Date - End Date
7/1/12 - 6/30/13

After School Tutoring

1. Identify teachers who will provide tutoring in ELD.
2. Identify students in need of tutoring based on their most current DPA, running records, CELDT, CFA, or 
DIBELS assessments.
3. Set tutoring Schedule.
4. Review procedures for attendance, time sheets, pre/post assessments, and lesson plans.
5. Send permission slips home with students to begin tutoring in September.

Tasks

Measures
We will use CELDT, running records, Standards Plus, DPA, and formative assessments to measure progress 
of students in tutoring.

People Assigned
TSAs, classroom teachers, and Administration.

Start Date - End Date
7/1/12 - 6/30/13

Expenditures

Funding Source Description Cost
EIA/SCE after school tutoring - Extra Time for Certificated 

Staff to work with Intermediate Level Students
$2,729.00

Actions

We will provide professional development and substitutes for Madison staff as follows (Alternative 
Governing Board Mandate of next steps 2-11-09, 9-9-09, 3-10-10, 5-3-11):
•Provide training on Explicit Direct Instruction, including academic and content vocabulary
-Coaching -Peer Visitations -Concept/Skill Development 
•Use of Thinking Maps to support concept and skill development
•Provide training on Differentiated Instruction
-Training on Guided Reading and running records
•Provide structured planning and reflection time -Backward mapping & deconstruction of standards in the 
math curriculum (AGB10-13-08)
•Provide support materials as needed to enhance instruction such as Standards Plus
-Provide grade level planning time for ELD
-Provide supplemental materials to enhance instruction
-Provide training and support for incorporating EDI elements into HM ELD instruction (Alternative Governing 
Board Mandate of next steps- 10-13-08, 12-8-08, 1-26-10, 3-10-10, 11-29-10, 1-31-11, 5-3-11)
-Provide training and support on use of Universal Access materials and strategies

Professional Development

Tasks
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Measures
Data from the following sources will be used to measure the success of our professional development 
efforts.
-Coaching logs, Staff development agendas, Focus walks feedback sheets, Lesson plan books, Grade level 
planning time, and AGB Next Steps/Mandates

People Assigned
-Administrators, TSAs, Leadership Team, Classroom teachers, and AGB

Start Date - End Date
7/1/2012 - 6/30/2013

Expenditures

Funding Source Description Cost
EIA/LEP staff extra time to analyze CELDT data $1,680.00
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CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consolidated 
Application, Part II. Additional funds (listed under 'Other') may be allocated to the school in accordance with 
district policy.

Federal Funding Sources Amount

3010-01 Title I, Part A Professional Development $0.00

3010-02 Title I, Part A, Parent Education $0.00

3010-03 Title I, Part A, Admin / Indirect Costs $0.00

3010-04 Title I, Part A, Basic Allocation $166,936.00

Title III $0.00

State Funding Sources Amount

EIA/LEP $89,060.00

EIA/SCE $93,016.00

School Funding Sources Amount

Community Grant-Chukchansi $0.00
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SCHOOL SITE COUNCIL MEMBERS

Name Represents Contact Info Reviewed 
Plan Date

Arora Chavez Principal 675-4630 5/14/2012

Bertha Huerta term expires in 
May 2013

Teacher 675-4630 5/14/2012

Fabiola Gaona term expires in 
September 2013

Parents/Community 
Members

329-7721 5/14/2012

Frank Espinosa term expires in 
May 2013 Vice President

Other Staff 675-4630 5/14/2012

Grisel Galicia term expires in 
September 2013

Parents/Community 
Members

675-4630 5/14/2012

Francisca Garcia term expires 
in May 2014

Parents/Community 
Member

675-4630 5/30/2012

Ida Moreno term expires in 
May 2013

Teacher 675-4630 5/14/2012

Maria Yeniz term expires in 
September 2013 President

Parents/Community 
Member

363-5781 5/14/2012

Martha Stephens term expires 
in September 2013

Teacher 675-4630 5/14/2012

Porfiria Vasquez term expires 
in May 2013

Parents/Community 
Member

675-4630 5/14/2012
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ASSURANCES
The school site council recommends this school plan and its related expenditures to the district governing 
board for approval, and assures the board of the following:

Arora Chavez

Typed Name of School Principal Signature of School Principal Date

Maria Yeniz

Typed Name of SSC Chairperson Signature of SSC Chairperson Date

Attested:

Approval 
Date

Assurances

The school site council is correctly constituted, and was formed in accordance with 
district governing board policy and state law.

5/30/2012

The school site council reviewed its responsibilities under state law and district 
governing board policies, including those board policies relating to material 
changes in the school plan requiring board approval.

5/14/2012

The school site council reviewed the content requirements for school plans of 
programs included in this Single Plan for Student Achievement, and believes all 
such content requirements have been met, including those found in district 
governing board policies and in the Local Improvement Plan.

5/14/2012

This school plan is based upon a thorough analysis of student academic 
performance. The actions proposed herein form a sound, comprehensive, 
coordinated plan to reach stated school goals to improve student academic 
performance.

5/14/2012

The school site council sought and considered all recommendations from the 
following groups or committees before adopting this plan:

Alternative Governance Board 5/14/2012

ELAC 5/22/2012

Madison Leadership 5/1/2012

Approval

The school plan was adopted by the council on: 5/14/2012

Public Notice Due Date: 5/7/2012

District Governing Board Review Due Date:

School Site Plan Approved: 5/14/2012

Attested by School Principal: 5/14/2012

Attested by School Site Council Chairperson: 5/14/2012
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