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Madera Unified School District is located in the geographic center of California in a growing community 
of 55,000. Our district serves 20,000 students and has approximately 2,000 employees. Madera Unified is 
comprised of 27 schools and will open a new High School in 2019-20.  Currently there are eighteen 
elementary schools, three middle schools, two alternative high school’s, two comprehensive high schools, 
one community day school and one adult school.  Madera Unified has an annual revenue of $244 million.  
 
Madera Unified District serves a community with a diverse population of students and their parents. We 
are guided by a powerful vision, which encourages us to provide an educational program in which 
students are “driven by their aspirations, not bound by their circumstances.” 
 
- PILLAR #1: Equitable Access to Rigorous High-Level Programs 
- PILLAR #2: Data-Driven Professional Learning and Collaboration 
- PILLAR #3: Safe and Healthy Environments for Learning and Work 
- PILLAR #4: Strong Relationships with Families and Community 
 
 
Enrollment  20,050         
Attendance  19,041 
Madera Unified had moderate enrollment growth of 64 students. We continue to focus on increasing 
attendance through an incentive program. The attendance rate for our District at P2 was 96% 
which is well above the State average. With our decline in attendance, the State will fund us for one 
year on P2 guarantee in the 2018-19 school year.  This allows us to receive our State Apportionment 
Revenue for the prior year attendance count even if we have a lower student attendance.  
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2014-15 2015-16 2016-17 2017-18 2018-19
Enrollment Increase 202 3 208 64 0
Attendance Increase 112 70 205 -23 0
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Revenue $244 Million 
 
83% of the Districts funding came from the State LCFF Model. The State funding model is at 
97% and the District will be fully funded in 2018-19.  Federal and State revenue received was 
14% with Local revenue at 3%. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operational 
Expenditures $234 Million 
 
Payroll was the largest expense for our District at 82% of our operational budget (excluding 
transfers).   Services, books and supplies is 15% with the remaining 3% capital/other.   
 Certificated salaries were increased by 3%, Classified salaries were increased by 4% and the 
District Health Insurance Contribution 
was increased 3%.    
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Utilities & Operational Increases 
 
Our water cost has increased due to the City of Madera meter installation at school sites.  We 
continue to monitor our water and are installing with the help from the City, a product called  
Smarter Control Irrigation Systems. This should reduce our water cost in the next fiscal year.  
With the opening of Virginia Lee Rose and adding an additional school site, all utility costs 
have increased.   
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

25%

105%

35%

16%

0%

20%

40%

60%

80%

100%

120%

PGE Water Trash Legal

2 Year Increase Overhead Increase



5 
 

 
Supplemental & Concentrated $44.8 Million Expenditures   
$1.5 Million Carryover for Targeted Support 
 
Madera Unified spent 88% of its Supplemental and Concentrated dollars on additional staffing 
and time to work with students and increase services to those students. The Districts 
unduplicated count is 89% therefore some programs are school wide and include all students.   
 
 

Supplemental Support Area Expense 
Instruction $15,907,392 
Special Ed Supplemental Support $ 3,723,401 
Curriculum & Staff Development $ 7,631,370 
Library $ 2,650,520 
Parent & Community Outreach $   844,095 
Counseling & Behavioral Services $ 7,832,014 
Health $ 1,453,658 
Co-Curricular & Athletics $   692,136 
Security $ 1,599,513 
Technology $ 1,380,897 
Other $ 1,111,923 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Salaries, 
$39,365,617 

Materials & 
Supplies, 

$2,054,075 

Services & 
Operating, 
$2,821,907 

Capital 
Outlay, 

$585,313 
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Facility Projects – Routine Restricted Maintenance   
  
The District commits to spending a minimum of 3% on routine maintenance.  This funding 
repairs roofs, plumbing, carpet, bathrooms, HVAC and painting.  In addition, the District spent 
and additional $1 million on site improvements from the State One Time Funding and $5 
million is committed to finish the MSHS Athletic Fields.  
 
Routine Maintenance Area Expense 
Carpet $695,818 
Paint $573,575 
Cafeteria Flooring $104,022 
Asphalt $ 59,690 
HVAS $189,751 
Lighting $ 88,651 
Plumbing $ 84,032 
Equipment $142,433 
Wall/Contracts $264,313 
Restroom Remodel $ 77,746 
Unforeseen $ 90,280 
Hardware $194,064 
Roofing $166,068 

 
 
 
 
Reserve 
 

The District ended the year with a strong reserve of 16%.  The previous year reserve was 
19.4% which indicates our three year spending initiatives is on target.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2014-15 2015-16 2016-17 2017-18 2018-19
Total Reserve $31,916,130 $40,874,553 $45,254,207 $40,160,417 $34,086,646
Assigned $8,085,558 $11,045,289 $8,596,914 $7,858,971 $7,518,941
Yr End Reserve % 17.2% 19.2% 19.4% 16.0% 12.6%
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 $11,000,000
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 $31,000,000
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 $51,000,000
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Committed Funds 
 
 
Committed Funds  
Supp/Conn Targeted Support $1,535,071 
School Site/Athletics Carryover  $   507,669 
Technology Reimbursement Site Carryover  $   678,505 
Textbook Funding Lottery Unrestricted $   903,255 
Trust 1.15 PARs $   500,000 
MTHS New School Instructional Startup $2,000,000 
CTE Remodel & Technology Infrastructure  $3,754,292 

 
 
 
 
Other Funds  

 
 
 

MADERA UNIFIED MULTI-YEAR PROJECTION 
 
2018-19 
 

 
1. Assign funds for one time expenditures at Matilda Torres High School $2 Million 
2. Supplemental & Concentrated Carryover Targeted Support $1.5 Million 
3. CalSTRS/CalPERS increase continue to monitor state projections. 
4. Contribute $500,000 to Trust 1.15 PARS  
5. Evaluate need and spending of One Time State Money $3.5 Million 
6. Second DLI Program Funding 
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2019-20 
 

1. 19-20 FTE Projected new staffing for High School $1.4 million 
2. Continue planning for Concurrent Middle School  
3. Set aside funds for expansion of Dual Language Program 
4. CalSTRS/CalPERS increase is approximately $2.5 million 

 
 

2020-212 
 

1. Continue planning for Concurrent Middle School to open next year   
2. CalSTRS/CalPERS increase each year is approximately $2.5 million 
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