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MADERA UNIFIED SCHOOL DISTRICT
Every Child, Every Day, Whatever it Takes!

Board of Trustees Meeting

AGENDA

Regular Meeting

Tuesday, October 11, 2011

Madera Unified School District Boardroom - 1902 Howard Road, Madera, California 93637
5:30 PM - Closed Session ¢ 7:00 PM - Public Meeting

OUR MISSION
Highest Student Achievement
Orderly Learning Environment
Financially Sound and Effective Organization

Gustavo Balderas, Superintendent

Robert E. Garibay, Board President Ricardo Arredondo, Board Clerk
Lynn Cogdill, Board Trustee Jose Rodriguez, Board Trustee
Michael Salvador, Board Trustee Ray G. Seibert, Board Trustee

Maria Velarde-Garcia, Board Trustee

The public is welcome to comment on any item listed on the Closed Session agenda
immediately following the Call to Order of Public Meeting at 5:30 p.m.

5:30 PM: Call to Order of Public Meeting - Closed Session Immediately Convened
Public Hearing for visitors who wish to address the Board on Closed Session items:
Fifteen minutes of this portion of the meeting are reserved for members of the public to address
the Board on Closed Session items. Speakers seeking to comment on other items are requested to
make those comments during the Public Comment portion of the meeting at 7:00 p.m. Speakers
are limited to three (3) minutes. The School Board is prohibited by law from taking

action on matters discussed that are not on the Agenda, and no adverse conclusions should be
drawn if the School Board does not respond to public comment at this time. If you wish to
address the Board, come to the microphone and state your name and address.

A. Personnel
1. Public Employee Discipline/Dismissal/Release/Reassignment/Resignation
(Government Code Section 54957, 54957.1)
2. Public Employee Appointment/Employment—Staffing List
(Government Code Section 54957)
B. Pupil Personnel Matters
1. Student Hearings/Expulsions (Education Code 35146, 48900, 48918)
Negotiations (Government Code Section 54957.6)
Anticipated Litigation pursuant to subdivision (b) of Section 54954.9
Adjournment of Closed Session

m oo

Audio File No. 07 - 2011/12




7:00 PM - Public Meeting Begins

Reconvene Public Session
Pledge of Allegiance, Opening and Acknowledgement of Visitors and Media, Invocation
Closed Session Reportable Actions (Government Code Section 54957.1)

Adoption of Agenda
Action to add or delete items from any portion of the agenda or to discuss any consent agenda
items must be taken prior to adoption of the agenda.

Student Board Representative Report

Madera South High: Cristal Rivera
Madera High: Azka Fayyaz

Communications

A. Public Hearing for visitors who wish to speak on a subject not on the board agenda.
Fifteen minutes of this portion of the meeting are reserved for members of the public to address
the Board on items not listed on the agenda and within the jurisdiction of the School Board.
Speakers are limited to three (3) minutes. If the subject is an item on the Agenda, the Board
President has the option of asking the speaker to hold the comment until that item is called.
Comments on items listed as a Public Hearing on the Agenda should be held until the hearing is
opened. The School Board is prohibited by law from taking action on matters discussed that are
not on the Agenda, and no adverse conclusions should be drawn if the School Board does not
respond to public comment at this time. If you wish to address the Board, come to the
microphone and state your name and address.

B. Student and Staff Recognition
e BT Foot Tech (Scholarship Donation)

Consent Agenda

Items listed under the consent agenda are considered to be routine and are acted on by the Board of
Trustees in one motion. There is no discussion of these items prior to the Board vote unless a member of
the Board or staff requests specific items be considered and discussed separately and/or removed from
the Consent Agenda prior to the adoption of the Agenda. Itis understood that the Administration
recommends approval on all consent items. Each item on the consent agenda approved by the Board of
Trustees shall be deemed to have been considered in full and adopted as recommended.

A. Routine Business Transactions, Annual Renewal of Programs, Bids, Agreements, Notices
of Public Hearings, and Proclamations:

1. Request Approval of Regular Board Meeting Minutes of September 27,2011
9-27-11 Board Minutes

2. Request Approval of 9-30-11 Special Board Meeting Minutes
9-30-11 Board Minutes

3. Request adoption of Resolution #11-2011/12: Approval of the July 31, 2011
Budget and Expense Transfer reports.
Agenda Item Cover and Supporting Documents

Audio File No. 07 - 2011/12



10.

11.

12.

13.

Request Approval of Agreement with Demsy Filliger & Associates for actuarial
services required by GASB 45.

Cover Sheet

GASB 45 Actuarial Valuation Proposal

Request Approval of Staffing Service Agreement between Supplemental Health
Care and Madera Unified School District to recruit and assign health care
personnel for the district starting on October 12, 2011.

Agenda Item Cover

SHC Staffing Service Agreement

Request Approval to accept the proposal of Management Partnership Services,
Inc. to perform a Transportation Efficiency and Effectiveness Review of the MUSD
Transportation Department.

Agenda Item Cover

MPS Transportation Proposal

Request Approval to accept donations
Agenda Item Cover

Request Ratification of Agreement between Madera Unified School District
(District), and Fresno Regional Occupational Program (ROP) for the 2011-2012
school year.

Agenda Item Cover

ROP 2011-2012 Agreement

Request Approval to accept a grant from the Congestion Mitigation & Air Quality
Program (CMAQ) in the amount of $746,000, and issue an Invitation to Bid for
four CNG school busses to replace four existing pre-1980 diesel engine busses.
Agenda Item Cover

Request Approval to amend the current agreement between Madera Unified
School District, Madera Adult School and the California Department of
Corrections and Rehabilitation upon Board Approval commencing October 12,
2011 through June 30, 2012

Agenda Item Cover

CDE GED Amendment

Request approval for Madera High School and Madera South High School grades
9-12 athletic trips

Agenda Item Cover

Grades 9-12 Athletic Trips

Request approval of consultant agreement between Madera Unified School
District and {HOLA! Language Services for services on Oct. 24th and 25th.
Agenda Item Cover

?HOLA! Consultant Service Agreement 10/11/11

The Governing Board is requested to adopt the findings, conclusions and
recommendations related to the possible expulsion or readmission of pupils as
these are presented to the Board in one or more of the following forms of
documentation:

Audio File No. 07 - 2011/12



10.

11.

. Report(s) of Administrative Hearing Panel(s)
. Expulsion Status Review Reports(s) by the Superintendent’s Designee
. Stipulated Expulsion Agreement(s)

The Governing Board is also requested to issue orders consistent with the above
referenced findings, conclusions and recommendations related to the possible
expulsion or readmission of pupils in the cases of the following students, herein
identified by their district-assigned identification numbers: 302776, 201372,
5884, 201868,303675, 8222, 12569, 7238, 7373, 4898, 17406, 202878, 301691,
303579,303702, & 303750

Agenda Item Cover

14. Request approval of the July 31, 2011 Financial Report
Agenda Item Cover and Supporting Documents

15. Request Approval of the July 31, 2011 Student Body Statement of Club Trust
Accounts.
Agenda Item Cover and Supporting Documents

16. Request Approval of Commercial Warrant Listing
Agenda Item Cover and Warrant Listing 10-11-11

B. Human Resources Items

1. Request Approval of Staffing Changes & Coaches List
Staffing List - October 11
Coaches List - October 11

C. Field Trip/Employee Conference Requests
1. Field Trips 10/11/11

Student Overnight or Out of State Field Trips
Daily Field Trips

0Old Business
None

New Business

A. Request Approval of Valenzuela/CAHSEE Lawsuit Settlement Quarterly Report on
Williams Uniform Complaints for July thru September 2011
Agenda Item Cover
Williams Quarterly Report

B. Request approval to contract with Mangini Associates, Inc. to provide DSA closeout
services for uncertified construction projects.

Agenda Item Cover

Agreement with Mangini Associates, Inc.
List of uncertified DSA projects

Information and Reports

A. Educational Services Report
e DIAP Accountability Report

Audio File No. 07 - 2011/12



12.

13.

14.

15.

16.

B. Business and Operations Update
e Agenda Item Cover-2010-11 Unaudited Actuals Charter Schools
e Review Preliminary Comments on the High Speed Rail Merced to Fresno
Environmental Impact Report

C. Human Resources
No report
D. Superintendent’s Time
Announcements
Miscellaneous
A. Board Member Committee and Information Reports

Advanced Planning

Next Regular Board Meeting

Tuesday, October 25,2011 at 7:00 p.m.

Madera Unified School District Boardroom - 1902 Howard Road, Madera, California 93637
Suggested Future Agenda Items

Adjournment

Board Room Accessibility: The Madera Unified School District encourages those with disabilities
to participate fully in the public meeting process. If you need a disability-related modification or
accommodation to participate in the public meeting, please contact the Office of the Superintendent
at 559-675-4500 extension 220 at least 48 hours before the scheduled Board of Trustees meeting
so that we may make every reasonable effort to accommodate you. [Government Code § 54954.2;
Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]

Audio File No. 07 - 2011/12



MINUTE RECORD of Madera Unified School District Board of Education
REGULAR BOARD MEETING HELD ON THE 27TH DAY OF SEPTEMBER, 2011

The Board of Education of the Madera Unified School District convened in a Regular Board
Meeting in the Madera Unified School District Boardroom, 1902 Howard Road, Madera,
California on Tuesday, September 27,2011, at 5:30 p.m.

ROLL CALL
Robert E. Garibay, President
Ricardo Arredondo, Clerk

Lynn Cogdill, Trustee

Jose Rodriguez, Trustee
Michael Salvador, Trustee
Ray G. Seibert, Trustee

Maria Velarde-Garcia, Trustee

Azka Fayyaz, Student Board Representative, Madera High School
Cristal Rivera, Student Board Representative, Madera South High School

Gustavo Balderas, Superintendent

Kelly Porterfield, Associate Superintendent, Business and Operations
Deborah A. Wood, Associate Superintendent, Educational Services
Jake Bragonier, Public Information Officer

Teri Bradshaw, Director, Fiscal Services

Mike Lennemann, Director, Human Resources

Robert Chavez, Chief Academic Officer

Julia Reese, Chief Academic Officer

Janet Morgan, Senior Administrative Assistant

Hilda Garnica, Translator

Dana Eckman, Director of Child Care Programs

Sandon Schwartz, Principal, Madera South High School

Rosalind Cox, Director of Facilities Planning and Construction

Brett Moglia, Security Supervisor

Kent Albertson, Principal, Madera High School

Barbara Gonzalez, Interim Director of Transportation, Director of Purchasing and Warehouse
Janet Grossnicklaus, Director of Curriculum, Instruction and Assessment
Lupe Rodriguez, Director of Maintenance and Operations

Alma DeLuna, Director of English Learners

Marisa DiMauro, Director of Categorical Programs

Marcus Sosa, Director of Student Services

Paul Van Loon, Director of Special Services

Kathy Horn, MUTA President
Andi Albertson, CSEA President
Dana Petty, CSEA, incoming President

There were approximately 50 visitors/District employees in attendance.




MINUTE RECORD of Madera Unified School District Board of Education
REGULAR BOARD MEETING HELD ON THE 27TH DAY OF SEPTEMBER, 2011

1. Call to Order of Public Meeting - Closed Session Immediately Convened

President Garibay called the Public Session of the Board of Education to order at 5:30 p.m.
and immediately adjourned to Closed Session pursuant to Government Code Sections 54957,
54957.1, and 54957.6, and Education Code Sections 35146, 44951, 48900, and 48918.

2. Reconvene Public Session/Call to Order Regular Meeting

3. Pledge of Allegiance, Opening, Acknowledgement of Visitors and Media, and
Invocation

President Garibay adjourned the Closed Session at 6:45 p.m. and reconvened the Regular
Meeting by calling the Public Session to order at 7:02 p.m. President Garibay welcomed the
visitors and asked Trustee Arredondo to lead the flag salute. President Garibay asked Ron
Giovanetti, Coordinator of Youth for Christ, Madera to lead the invocation. President Garibay
explained the rules governing the Board meeting. The meeting was recorded on Audio File
No. 05-2011/12.

4, Closed Session Reportable Actions (Government Code Section 54957.1)

Superintendent Balderas announced that in closed session, the Board took action to approve
a settlement agreement concerning compensatory behavior intervention services to be
provided to a special education student. The vote was as follows:

7 voted in favor
0 voted against

0 abstained
MOTION NO. 39-2011/12
CONFIDENTIAL DOCUMENT NO. 78-2011/12

5. Adoption of Agenda - Motion No. 40-2011/12

President Garibay stated that if the Board and/or Administration determined they wished to
add to the Agenda under Miscellaneous Items, this would be the appropriate time.

e Trustee Velarde-Garcia asked that Consent Item 8A8 be pulled for separate vote.

e President Garibay asked that Consent Item 8A10 be pulled for a separate vote.

e President Garibay advised that under Consent Item 8B1 the Classified New Position,
One Full Time Limited Term Position (7 months) Administrative Assistant III, would
be pulled from the Agenda.

e Trustee Cogdill asked that Consent Item 8A4 be pulled for separate discussion and
vote.

e Superintendent Balderas asked to add an item under the Consent Agenda, item 8A11
Request Approval of Trustee Essay Contest flyer



MINUTE RECORD of Madera Unified School District Board of Education
REGULAR BOARD MEETING HELD ON THE 27TH DAY OF SEPTEMBER, 2011

Clerk Arredondo requested that Consent Item 8A11 be pulled for separate discussion
and vote.

It was moved by Trustee Rodriguez, seconded by Trustee Cogdill, and
unanimously carried to adopt the Agenda as amended.

Ayes: Trustees Cogdill, Rodriguez, Salvador, Seibert, Velarde-Garcia, Clerk Arredondo and
President Garibay

Noes: None

Absent: None

Abstained: None

Student Board Representative Report

Azka Fayyaz Student Board Representative for Madera High School and Cristal Rivera
Student Board Representative for Madera South High School each presented
highlights of activities at their respective school sites.

Communications

7A. Public Hearing
President Garibay opened the meeting for visitors to speak on a subject not on the

Board Agenda.

Andi Albertson outgoing CSEA president; announced that she will be taking a leave of
absence for one year. She thanked the MUSD staff and the Board for their courtesy
and cooperation during her tenure as CSEA President. Mrs. Albertson also announced
that Dana Petty will assume the presidency on Friday, September 30th.

Lori Landrin, Oakhurst resident - asked to be put on a future agenda to present her
ideas on adding a dance program to the school curriculum. Ms. Landrin left her name
and contact information for staff.

Ralph Pistoressi, 7616 North Monte, Fresno, farms in Madera; went to a game the
other day (at a school not within MUSD) it was 103 degrees during the game; kids
weren’t drinking water, a young cheerleader collapsed from the heat. Wonders if

MUSD has a heat stress safety program in place - if not, recommends that they do.
Would like to see students learn the physical dangers of heat exhaustion.

Kathy Horn MUTA president; commented on the wonderful Old Timers parade this
past weekend; did a fundraiser “drive-by hot dog” day today for Abby’s Crew; MUTA

is having ongoing conversations with CAOs and directors.

Carlos Uranga; talked about a program called The Parent Involvement Committee that
they had at MLK a few years ago; talked about an event the district held in conjunction

10



MINUTE RECORD of Madera Unified School District Board of Education
REGULAR BOARD MEETING HELD ON THE 27TH DAY OF SEPTEMBER, 2011

with the unions a few years ago to identify outstanding employees and acknowledge
their contribution - wonders if that might be brought back.

7B. Student and Staff Recognition
B. Student and Staff Recognition

e AMAE Hispanic Heritage Poster Contest Winners

PIO Jake Bragonier introduced Alex Garcia, President of AMAE who presented the
winners of the AMAE annual poster contest celebrating Hispanic Heritage Month.

3rd place - Crystal Freitas
2nd place - Sabrina Chavez
1st place —-Jayna Harford

e Madera Rotary Presentation
Associate Superintendent Deborah Wood introduced President of Noontime Rotary,
Christine Richard along with Carol Kennedy who made a presentation of over 100
books to Madera Unified school libraries. Noontime Rotary also presented a matching
grant in the amount of $1800 to purchase books for Family Literacy nights for the
Madera Unified Preschool Program.

Approval of Consent Agenda - Motion No. 41-452011/12
Document Numbers 79-2011/12 through 89-2011/12

Commercial Warrants, Exhibit A
Staffing Changes, Exhibit B
Field Trip/Employee Conference Requests, Exhibit C

It was moved by Trustee Salvador, seconded by Trustee Velarde-Garcia, and
unanimously carried to approve the Consent Agenda as amended.

Ayes: Trustees Cogdill, Rodriguez, Salvador, Seibert, Velarde-Garcia, Clerk Arredondo and
President Garibay

Noes: None

Absent: None

Abstained: None

8A. Routine Business Transactions, Annual Renewal of Programs, Bids,
Agreements, Notices of Public Hearings, and Proclamations:

8A1. Approval of Regular Board Meeting Minutes of September 13, 2011

8A2. Approval to apply for a Field Trip Grant offered by Target Stores for Millview
Elementary DOCUMENT NO. 79-2011/12

8A3. Approval of 2011-12 Parent and Booster Club's Request for Recognition
DOCUMENT NO. 80-2011/12

11
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8A4. Approval to contract with Allied Waste Services to provide Solid Waste
and Recycling Services to the District for one year

Trustee Cogdill asked that this item be pulled in order to ask a question about dollar
savings difference in prior discussion and the savings noted in the contract. Kelly
Porterfield responded that the higher number mentioned earlier came from looking at
the savings year over year. Mr. Porterfield further explained that $23,058 savings in
the current program and $20,000 in “roll-off” was not included in the savings noted in
the new contract which accounts for the difference.

Trustee Cogdill also asked about the percentage of the savings that was discussed
earlier and what is now reflected in the contract that is being presented.

Mr. Porterfield explained that the price of the contract is based on 40% recycling.

Trustee Cogdill stated that his purpose in pulling this item for discussion was to point
out that the Board is being asked to vote on an item and the numbers have changed.

It was moved by Trustee Seibert, seconded by Trustee Salvador, and
carried by majority to approve the contract with Allied Waste Services

Ayes: Trustees Rodriguez, Salvador, Seibert, Velarde-Garcia, Clerk Arredondo
and President Garibay

Noes: None

Absent: None

Abstained: Trustee Cogdill
MOTION NO. 42-2011/12
DOCUMENT NO. 81-2011/12

8A5. Approval of Memorandum of Understanding (MOU) for the Managing Asthma
Triggers at Home (MATH) Program between Madera Unified School District

and Madera County Public Health Department for the fiscal year 2011-2012.
DOCUMENT NO. 82-2011/12

8A6. Approval of Letter of Understanding (LOU) between Madera Unified School
District and the American Lung Association in California (ALAC) to implement
the Asthma Management in Schools (AMIS) program. Program will start on

September 28, 2011 and conclude at the end of the 2011-2012 school year.
DOCUMENT NO. 83-2011/12

8A7. Approval of Memorandum of Understanding between Madera Unified School
District (MUSD) and Migrant Education Program (MEP), Region 3 with
effective date of September 28, 2011. Purpose of this agreement is to improve
the administration of programs serving children by facilitating the sharing of

data about children being served by the Migrant Program.
DOCUMENT NO. 84-2011/12

8A8. The Governing Board is requested to adopt the findings, conclusions and
recommendations related to the possible expulsion or readmission of pupils
as these are presented to the Board in one or more of the following forms of
documentation:

12
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8A9.

8A10.

. Report(s) of Administrative Hearing Panel(s)
. Expulsion Status Review Report(s) by the Superintendent’s Designee
. Stipulated Expulsion Agreement(s)

The Governing Board is also requested to issue orders consistent with the
above referenced findings, conclusions and recommendations related to the
possible expulsion or readmission of pupils in the cases of the following
students, herein identified by their district-assigned identification numbers:
17646, 5120, 401681, 202599, 997112, 17153, 6759, 997475, 301104, 15521,
200195, 202799, 200074, 17183, 503595, 603143, 11976, 502769, 986945,
7166, 17855, 202873, 11475, 403724, 503795, 402729, 17139, 200385,
202502, 402371, 7824, 5374, 200609, 17141, 16576, 401452, 7142, 7703,
200136, 202700, 15080, 402436, 202744, 303469, 5206 and 4853.

Trustee Velarde-Garcia explained that she must recuse herself from voting on
this item due to a conflict of interest.

It was moved by Trustee Salvador, seconded by Trustee Rodriguez,
and carried by majority to accept the findings, conclusions and
recommendations as stated above.

Ayes: Trustee Cogdill, Rodriguez, Salvador, Seibert, Clerk Arredondo and
President Garibay

Noes: None

Absent: None

Abstained: None

Recused: Trustee Velarde-Garcia
MOTION NO. 43-2011/12
CONFIDENTIAL DOCUMENT NO. 85-2011/12

Approval of the June 30, 2011 Student Body Statement of Club Trust
Accounts DOCUMENT NO. 86-2011/12

Approval of Commercial Warrant Listing

President Garibay explained that he must recuse himself from voting on this item due
to a conflict of interest. He then passed the gavel to Clerk Arredondo who called for
the vote.

It was moved by Trustee Seibert, seconded by Trustee Velarde-Garcia,
and carried by majority to approve the Commercial Warrant Listing

Ayes: Trustees Cogdill, Rodriguez, Salvador, Seibert, Velarde-Garcia, and Clerk
Arredondo

Noes: None

Absent: None

Abstained: None

Recused: President Garibay

MOTION NO. 44-2011/12
DOCUMENT NO. 87-2011/12

13
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8A11. Request Approval of the Trustees Essay Contest

Trustee Salvador commented that he did not feel the Board could make this decision
tonight and referred to Government Code Section 54954.2 calling for the Agenda to be
posted 72 hours prior to the meeting unless there is an item that constitutes an
emergency and this item was not brought to the Board as an emergency. An
emergency item would require a 2/3 vote by the Board to be placed on the Agenda - a
vote was not taken to place this item on the Agenda.

Trustee Cogdill explained how this essay contest came about with the support of 6 out
of 7 Board members. Trustee Cogdill further explained that the date of the contest
runs from September 1st, 20,000 flyers were printed and $2500 was spent for prizes
and there are less than 20 days left in the contest.

Trustee Salvador responded that he is in favor of the essay contest and that his
concerns are purely procedural. He further stated that if this item needs Board
approval we then need to declare the emergency.

Trustee Rodriguez suggested holding a Special Board Meeting with this item on the
agenda to allow for the 72 hours notice. President Garibay responded that we could
possibly have a meeting on Friday.

Clerk Arredondo commented that his reservations are centered around the creation of
this contest - Madera Unified School District Trustees’ Essay Contest - was never

a Board item. Clerk Arredondo stated that if it is true that 6 out of 7 Board members
agreed to this contest then that is a Brown Act Violation for a serial meeting. Clerk
Arredondo asked Trustee Cogdill if that is what he did - Trustee Cogdill responded
that he did. Clerk Arredondo then stated that would be a separate item for the Board
and that as for the essay contest, it is a “no” for this meeting.

President Garibay added that unless, because of timing as mentioned by Trustee
Cogdill that he believes that the Board could declare this item an emergency item to
be placed on the Agenda.

The Board discussed the timeline of the contest and other issues surrounding this
matter.

Clerk Arredondo argued against making an exception for this item by placing it on the
agenda as an emergency item.

Trustee Seibert commented that Trustee Cogdill was trying to do something good
with this contest and that we can learn from the missteps and he would like to see us
make an exception tonight and then go forward.

President Garibay asked if the Board deems this Agenda Item as an emergency item,

and if we do then it would be proper to have it on the Agenda. President Garibay then
asked for a motion.

14
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8B.

8C.

It was moved by Trustee Cogdill, seconded by Trustee Seibert, and carried by
majority to treat this as an emergency item and place the Trustees Essay Contest
flyer on the agenda

Ayes: Trustee Cogdill, Seibert, Velarde-Garcia, and President Garibay
Noes: Clerk Arredondo and Trustee Salvador
Absent: None

Abstained: Trustee Rodriguez
MOTION NO. 45-2011/12

Note: Following President Garibay’s call for “all those in favor say Aye”, Trustee
Rodriguez explained that he would be abstaining because he was concerned about the
protocol about the 72 hours and not sure if this would be deemed an emergency and
did not have enough legal counsel and would abstain. President Garibay then called
for those opposed. No votes as verified on meeting Audio File No. 05-2011/12 were
uttered separately as follows: Trustee Salvador, Clerk Arredondo, and Trustee
Rodriguez.

President Garibay stated the vote as 4 to 3 and the Agenda Item stands.

President Garibay then called for a motion to approve the Trustees Essay Contest
flyer.

It was moved by Trustee Salvador, seconded by Trustee Cogdill, and carried by
majority to approve the Trustees Essay Contest flyer

Ayes: Trustee Cogdill, Salvador, Seibert, Velarde-Garcia, and President Garibay
Noes: Clerk Arredondo
Absent: None

Abstained: None
MOTION NO. 45a-2011/12

VOTE NULLIFIED
Human Resources Items
8B1. Approval of Staffing Changes & Coaches List DOCUMENT NO. 88-2011/12
Field Trip/Employee Conference Requests DOCUMENT NO. 89-2011/12

0Old Business

None

7:15 PM - Public Hearing: Textbook and Instructional Material Compliance and Certification of
Provision of Sufficient Standards-Aligned Instructional Materials for Grades K-12

President Garibay opened the Public Hearing at 8:10 pm.

Kathy Horn came forward and asked that MUTA be part of the review system and discussions
regarding budgeting for materials.

Seeing no one else come forward, President Garibay closed the Public Hearing at 8:12 pm.
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10.

New Business

10A. Adoption of Resolution No. 09-2011/12 for Textbook and Instructional Material
Compliance & Certification of Provision of Sufficient Standards-Aligned Instructional
Materials for Grades K-12

Janet Grossnicklaus presented a brief recap of this item and requested approval from the
Board.

It was moved by Trustee Velarde-Garcia, seconded by Trustee Cogdill, and
unanimously carried to Adopt Resolution No. 09-2011/12

Ayes: Trustee Cogdill, Rodriguez, Salvador, Seibert, Velarde-Garcia, Clerk Arredondo and
President Garibay

Noes: None

Absent: None

Abstained: None
MOTION NO.46-2011/12
RESOLUTION NO. 09-2011/12

10B. Adoption of Resolution No. 10-2011/2012 that approves the transaction between
Madera Unified School District and Madera Redevelopment Agency for Madera High School’s
housing construction project.

Kelly Porterfield presented this item and reminded the Board of approval of the new course
offering last year - this would be the purchase of property to move forward with that project.
This class is currently in session at Madera High School. Present to answer questions from the
Board are Principal Kent Albertson, Vice Principal Alan Hollman, and Jim Taubert, Director of
the Redevelopment Agency.

The City of Madera approved a Resolution on June 8th. There are some errors in the
documents provided this evening such as DMP being named in the Resolution and dates that
are not relevant. Mr. Porterfield advised that this language will be cleaned up prior to the
Resolution being proposed this evening is signed. The Exhibits A through E, attached to the
Resolution are accurate. Mr. Porterfield addressed the state of the economy when looking at a
$100,000 loan and added that they are optimistic about the selling price if $125,000 and have
overstated the cost of construction. If the project does not come in on budget, the District will
have to absorb the difference.

Clerk Arredondo raised his concerns about the total project income of $18+ being predicated
on a sales price of $125,000. Clerk Arredondo is also concerned about being overly optimistic
and conservative at the same time and asked what happens if the house only sells for $80,000
or $90,000 and we don’t get the anticipated donations that we would like to see. Mr.
Porterfield responded that the worst case scenario is that we (MUSD) would be on the hook to
pay for the $30,000-$40,000 difference. Clerk Arredondo would like to get an appraisal to see
how realistic it is to sell at $125,000. If it is not realistic then tie the new number into the
project numbers.

Jim Taubert, Director of the Redevelopment Agency addressed some of Clerk Arredondo’s

concerns in that we are buying the lot for $10,000, the Redevelopment Agency is doing the
construction financing and the deal is open-ended - there is no penalty for the life of the
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construction loan. Mr. Taubert also pointed out that the house directly across the street from
the proposed lot was appraised at and sold for $125,000 and closed escrow about 3 months
ago. Trustee Rodriguez stated he has looked at other homes in that same area larger than our
proposed build that sold in the $80,000- $101,000 range and expressed the same concerns as
Clerk Arredondo because of the current market. Mr. Taubert responded Madera Unified came
to the RDA with this project in order to create a program for students to learn residential
housing trades - the RDA thought it was a great idea and they have attempted to structure a
program that would benefit the District and the students and not put the District at risk. Given
that we will have virtually no labor costs, Madera Unified’s only risk will be the upfront
$10,000 cost for the lot and the school impact fees. Clerk Arredondo pointed out potential risk
in maintaining the property in the event it does not sell quickly. Mr. Taubert pointed out that
this is a relatively stable neighborhood which is one reason why it was chosen for this project.

There was additional discussion regarding cost of construction (it was pointed out earlier that
nearly all labor will be provided by students enrolled in the program) which Alan Hollman
responded to and discussed the variables and donations that are expected.

Following additional discussion by the Board regarding the need to move forward on this
project a motion was made to adopt the resolution.

It was moved by Trustee Cogdill, seconded by Trustee Salvador, and carried by
majority to Adopt Resolution No. 10-2011/12

Ayes: Trustee Cogdill, Salvador, Seibert, Velarde-Garcia, and President Garibay
Noes: Clerk Arredondo and Trustee Rodriguez
Absent: None

Abstained: None
MOTION NO.47-2011/12
RESOLUTION NO. 10-2011/12

10C. Approval of the 2011 Madera Unified Board Governance Handbook

Superintendent Balderas presented this item. The Board met on August 30t and worked
on the creation of this handbook during their Board Governance Workshop. Superintendent
Balderas asked the Board for approval.

Trustee Cogdill asked a question about the statement in the handbook about those who

vote in the minority being allowed to explain their decision. Board discussion centered on this
meaning that if you vote no you are allowed to explain why you reached that decision which is
the current practice of this Board.

Trustee Cogdill also asked if there was a section regarding the public speaking on agenda
items. President Garibay stated that this could be implemented later.

It was moved by Trustee Velarde-Garcia, seconded by Trustee Salvador, and
unanimously carried to approve the 2011 Madera Unified Board Governance
Handbook.

Ayes: Trustee Cogdill, Rodriguez, Salvador, Seibert, Velarde-Garcia, Clerk Arredondo and
President Garibay
Noes: None

10
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11.

Absent:

None

Abstained: None

MOTION NO.48-2011/12
DOCUMENT NO. 90-2011/12

Information and Reports

11A.

11B.

Educational Services Report

Transitional Kindergarten
Dana Eckman, Child Development Director who provided a PowerPoint presentation

on this item. Mrs. Eckman explained that Transitional Kindergarten is Senate Bill 1381
requiring that students starting kindergarten must turn five by September 1st of the
school year. This requirement will be phased in over three years beginning in 2012.
For those children turning five from September 2nd through December 2rd whose
kindergarten is delayed, the bill creates a transitional kindergarten.

The Board asked clarifying questions and MUTA President Kathy Horn and 1st grade
teacher Amanda Wade both spoke in favor of this program.

Business and Operations

Kelly Porterfield introduced Justin Levitt of National Demographics Corp. to review
the PowerPoint presentation regarding redistricting.

Mr. Levitt asked for direction from the Board. [t was recommended to start with the
suggested Traditional Criteria. The Board and the public will then be able to submit
their suggestions for redrawing districts.

PUBLIC COMMENT:

11C.

e (arlos Uranga - referred back to the initial drawing of the districts and
commented that representing the community is the most important issue;
spoke in favor of population adjustment; suggested soliciting public comment
via computer rather than at public meetings.

e Kathy Horn - asked that the same information is delivered at each of the
public meetings; would like to see another SurveyMonkey go out to
employees.

Following Public Comment, Kelly Porterfield summarized. NDC will now work on
scenarios based on the Traditional Criteria that will formulate the discussions when

they and staff go out to meet with the community.

Human Resources

No report this evening

11D.
o

Superintendent’s Time

Superintendent Balderas commented on the high school football teams and the
community being excited about the upcoming Stadium Road Showdown this coming
Friday night

Congratulated Madera South Cross Country for coming in second in the prestigious
Nike Pre-National Meet in Portland, Oregon.

11
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0 Commended the public for rallying to help the Abby Needham family and was happy
to see the sea of yellow Abby’s Crew t-shirts in the stands at Friday night's Madera
High School football game.

0 On October 18th the Superintendent will host his first community listening session at
Thomas Jefferson Middle School from 6:00 pm to 7:30 pm

0 Thanked the board for adopting the Board Governance Handbook that provides a
solid framework for effective governance.

Clerk Arredondo asked to be allowed to bring up a point of order before moving on. Clerk Arredondo
referred back to the point of order regarding not following protocol. He acknowledged Trustee
Cogdill and stated that he knows the essay contest means a lot and that he does not feel that anyone is
opposed to the program but felt he must bring this to the attention of the Board. According to Board
Bylaws, Section BB9323.2a and then to 9320, Clerk Arredondo stated this item passed by less than a
2/3 vote. Asked that we have a special meeting to consider and approve this item and have the action
taken earlier this evening dismissed.

Clerk Arredondo read from BB9323.2a “The Board may take action in a regular meeting on a subject
not listed on the published agenda only when it publicly identifies the item to be acted upon in
conjunction with one of the following circumstances.”

Clerk Arredondo continued by stating that this evening, [tem 8A11was added to our Agenda but one
of the circumstances was not met, and quoted, “1. The Board by a majority vote of its members
determines that action responds to an emergency situation.” An emergency situation defined by our
bylaws indicates that, in 9320, that “an emergency situation means one of the following; a work
stoppage or any other activity that severely impairs public health, safety or both as determined by the
majority of the Board; or 2, a crippling disaster which severely impairs public health, safety or both as
determined by the Board.” Clerk Arredondo went on to state that this was not the case and continued
to quote Board Bylaws, “...Item 2, the Board determined by a majority vote of members present at the
meeting or if less, (if the members are not present) by a unanimous vote, that the need to take
immediate action came to the District’s attention after posting the Agenda.” Clerk Arredondo stated
that obviously this is what took place. We have a full Board present, 7 members, which means that
2/3 majority vote would be required to deem this an item that should go forward. The vote on that
particular item was 4 to 3, less than 2/3. The other item that could satisfy the criteria would be that
the matter was properly posted for a previous meeting occurring not more than 5 days earlier - that
was not done. So, with respect to the Board’s wishes to carry this item forward and to follow our
Board Bylaws [ would respectfully ask that we have a meeting scheduled as soon as possible, this
week, to approve this item and have the action that was taken on this item this evening terminated or
discontinued.

Trustee Cogdill responded that he felt Clerk Arredondo was acting on a personal vendetta against him
(Cogdill) and further stated that Clerk Arredondo “could hit him with the Brown Act” but asked that

he let the essay contest go on.

President Garibay then stopped the conversation on this item.

12
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12. Announcements
President Garibay made the following announcements:

e The State Center Community College District Board meeting is being held at the Madera
Center on Tuesday, October 4t - Superintendent Balderas will be honored ata 3:30 pm
reception.

e The annual Fiesta in the Park sponsored by Latinas Unidas will be held on Sunday, October 9t
from noon to 4:00 pm at Courthouse Park. Superintendent Balderas will be on hand for a salsa
judging event at 1:00 pm. The City of Madera will there to help promote and inform the
community about the City’s Vision 2025 Plan.

e The Madera County Excellence in Education Awards will be held on Thursday, October 13th.
Among the honorees will be Desmond Middle Schools groundskeeper, Celso Tovar as
Classified Employee of the Year.

e Superintendent Balderas will be holding a Community meeting on Tuesday, October 18t from
6:00 pm to 8:00 pm at Thomas Jefferson Middle School.

13. Miscellaneous
A. Board Member Committee and Information Reports

Trustee Velarde-Garcia reminded everyone about the Zumba fundraiser this Saturday for the
MSHS track team.

Trustee Arredondo advised that the Madera County High Speed Rail taskforce is preparing a
letter to comment on the Environmental Impact Report. The deadline is October 13t and they
are looking for input from the community, entities or the school district. Comments should be
submitted as soon as possible.

14. Advanced Planning

Next Regular Board Meeting
Tuesday, October 11, 2011 at 7:00 p.m.
Madera Unified School District Board Room - 1902 Howard Road, Madera, California 93637

President Garibay noted that because of the vote that was taken tonight on the Essay
Flyer it appears that we need to schedule a meeting.

Special Board Meeting
Friday, September 30, 2011 at 12:00 p.m.
Madera Unified School District Board Room - 1902 Howard Road, Madera, California 93637

15. Suggested Future Agenda Items
Trustee Salvador said that what happened tonight shows process and suggested having a

placeholder on the agenda for emergency items.

13
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16.

Adjournment - Motion No. 49-2011/12

President Garibay adjourned the Public Session at 9:52 p.m.

Dated: September 27,2011

]aﬁ’é Morgan, Senior Administrative Assistant
to the Superintendent and Board of Trustees

21
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MINUTES OF SEPTEMBER 27,2011
MOTION NO. 41-45a-2011/12
DOCUMENT NOs. 79-2011/12 through 89-2011/12

Recapitulation of Business Transactions and Warrants - Exhibit A
Staff Changes and Coaches - Exhibit B

Items listed under the Consent Agenda are considered to be routine and are acted on by the Board of Trustees
in one motion. There is no discussion of these items prior to the Board, staff, or the public request for specific
items to be discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda approved
by the Board of Trustees shall be deemed to have been considered in full and adopted as recommended.

EXHIBIT A - CONSENT CALENDAR
APPROVAL OF WARRANTS - MOTION NO. 44-2011/12
DOCUMENT NO. 87-2011/12

BUSINESS TRANSACTIONS
APPROVAL OF COMMERCIAL WARRANTS
BOARD DATE: September 27, 2011
FUND AMOUNT
01 GENERAL FUND $376,791.54
11 ADULT EDUCATION $5,221.24
12 CHILD DEVELOPMEMNT $220.00
13 CAFETERIA $476,169.20
14 DEFERRED MAINTENANCE $31,086.00
15 PUPIL TRANS EQUIP $0.00
17 STONE SCHLRSHP TRUST $0.00
21 BUILDING FUND-BOND PROCEEDS 2003 $0.00
25 DEVELOPERS' FEES $10,303.75
26 PRISON MITIGATION FEES $0.00
30 STATE SCHOOL BLDG $0.00
31 REFURBISHMENT $0.00
32 ROOF REPLACEMENT $0.00
35 COUNTY SCHOOL FACILITIES FUND $60.00
40 SPECIAL RESERVE $0.00
41 BUILDING FUND $0.00
42 AG FARM BUILDING FUND $0.00
43 C.0O.P. SPEC. RESERVE $0.00
49 SPEC RESERVE/REDEV AGENCY $0.00
53 STATE SCH LOAN REPAY $0.00
54 LEASE/PUR OVERRIDE $0.00
56 C.0.P. DEBT SERVICE $0.00
67 INSURANCE RESERVE $0.00
73 MUSD TRUST FUND $0.00
74 ATHLETIC FUND $0.00
TOTAL ALL FUNDS $899,851.73
PAYROLL

NO PAYROLL (INCL'S PD BENEFITS)
01 GENERAL $0.00
11 ADULT EDUCATION $0.00
12 CHILD DEVELOPMENT $0.00
13 CAFETERIA $0.00
25 DEVELOPER FEES $0.00
35 SCHOOL FACILITIES FUND $0.00
74 ATHLETIC FUND $0.00
PAYROLL TOTAL ALL FUNDS $0.00
BY: MELANIE SERROS, ACCOUNTS PAYABLE
9/20/2011
BY: JANET PAVLOVICH, POSITION CONTROL
9/21/2011
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EXHIBIT B - CERTIFICATED HUMAN RESOURCES ITEMS

CERTIFICATED LEAVES OF ABSENCE

Name

. Elizabeth Matthews
. Tiffany Casey

. John Seybold

wN -

SN

. Dan Okamura

5. Dan Okamura

Assignment
Teacher

Teacher
Teacher
Teacher

Teacher

CERTIFICATED SEPARATIONS

Name
1. Bonnie Day

Assignment
Teacher

CERTIFICATED NEW POSITION

Name
1. One 20% FTE position

. One 60% FTE position
. One 80% FTE position

w N

4. One 46% FTE position
5. One 100% FTE position

6. One 100% FTE position

Assignment
Teacher

Teacher
Teacher

Teacher
Teacher

Teacher

CERTIFICATED EMPLOYMENT

Name
1. Cynthia Coverston
2. Michael Varlas

3. Rebecca Ibrahim
4. Cathy Magnuson
5. Kristin Odell

6. Audrey Igler

7. Elaine Sumner
8. Kimberly Bojorquez

CERTIFICATED OTHER

Assignment
Nurse (60% FTE)

TSA (46% FTE)

Teacher
Teacher (20% FTE)
Teacher

TSA (46% FTE)

TSA (46% FTE)
Teacher

Assignment

Site

Sierra Vista
Sierra Vista
MSHS

Various

Various

Site
Special Services

Site
Desmond

Desmond
Desmond

Special Services
Washington

Chavez

Site
Health Services
Eastin-Arcola HS

MSHS
MHS
Desmond

Preschool
Jefferson
Washington

[92]
=
[}
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MOTION NO. 41 -2011/12
DOCUMENT 88-2011/12

Effective

Date(s) Justification
08/29/11-10/28/11 Personal Leave
09/14/11-10/11/11 Personal Leave
09/30/11,10/03/11 Professional Leave (CTA

Training)

01/13/12 Professional Leave (CTA
Conference)

10/21/11, 01/27/12, Professional Leave (CTA State

03/23/12 Council)

Effective

Date(s) Justification

09/06/11 Resignation

Effective

Date(s) Justification

2011/2012 New Position (General
Funding)

2011/2012 New Position (General Funding

2011/2012 New Position (General
Funding)

2011/2012 New Position (Special Ed.
Funding)

2011/2012 New Position (General
Funding)

2011/2012 New Position (General
Funding)

Effective

Date(s) Justification

2011/2012 Replacement

2011/2012 New Position (EIA/LEP-Title |
Funding)

2011/2012 Replacement

2011/2012 Replacement

2011/2012 Increase from 60% FTE to 80%
FTE

2011/2012 Replacement

2011/2012 Replacement

2011/2012 New Position (General
Funding)

Effective

Date(s) Justification

16



MINUTE RECORD of Madera Unified School District Board of Education
REGULAR BOARD MEETING HELD ON THE 27TH DAY OF SEPTEMBER, 2011

EXHIBIT B - CLASSIFIED HUMAN RESOURCES ITEMS

CLASSIFIED LEAVES OF ABSENCE

Name Assignment
1. Norma Vega Clerk |
2. Sylvia Mulherin Secretary

CLASSIFIED SEPARATIONS

Name
None

Assignment

CLASSIFIED NEW POSITION

Assignment

CLASSIFIED EMPLOYMENT

Name
1. Susan Russell

Assignment
Paraprofessional Aide -

Special Needs

2. Monica Romero Paraprofessional Aide -
Special Needs

3. Connie Ornelas Paraprofessional Aide
Special Needs

4. Dolores Espinoza Paraprofessional Aide -

Special Needs
5. Jaime Puente Paraprofessional Aide -
Special Needs
6. Patricia Praytor Relief Bus Driver

7. Olimpia Martinez Bus Driver

8. Cheryl Reyes Relief Bus Driver

9. Margaret Lopez Relief Bus Driver
10. Julie Willden Relief Bus Driver
11. Rosalinda Herrera Relief Bus Driver

12. Lynda Casteneda Relief Bus Driver

CLASSIFIED OTHER

Name Assignment
Justification

None

COACHES

1. See Attached List

MOTION NO. 41 -2011/12
DOCUMENT 88-2011/12

Justification

09/12/11-10/21/11 Personal Leave

Effective
Site Date(s)
Preschool
Washington 09/30/11
Effective
Site Date(s)
Effective
Site Date(s)
Effective
Site Date(s)
Special Services  2011/2012
Special Services  2011/2012
Special Services  2011/2012
Special Services  2011/2012
Special Services  2011/2012
Transportation 2011/2012
Transportation 2011/2012
Transportation 2011/2012
Transportation 2011/2012
Transportation 2011/2012
Transportation 2011/2012
Transportation 2011/2012
Effective
Site Date(s)

24

Hours

Ho urs
6.00

3.50
3.50
3.50
3.50
4.00
4.25
4.00
4.00
4.00
4.00

4.00

Professional Leave (CSEA

Training)

Justification

Justification

Justification
Replacement

Replacement
Replacement
Replacement
Replacement

New Position
(Transportation Funding)
Replacement

New Position
(Transportation Funding)
New Position
(Transportation Funding)
New Position
(Transportation Funding)
New Position
(Transportation Funding)
New Position
(Transportation Funding)

Hours
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EXHIBIT B - HUMAN RESOURCES ITEMS - COACHES
MOTION NO. 41 -2011/12
DOCUMENT 88-2011/12

Coaches List
Board Meeting
September 27, 2011

Last Name | First Site Sport Year
Name

Messner Timothy Howard Boys Volleyball 2011/2012
Killion Lisa Howard Girls Volleyball 2011/2012
Domoto Jamie Howard Girls Volleyball 2011/2012
Cosgrove Danny Howard Boys Volleyball 2011/2012
Burton Andrea Parkwood Girls Volleyball 2011/2012
Gallegos Saul Parkwood Boys Volleyball 2011/2012
Mesa Susan Alpha Volleyball 2011/2012

25
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MOTION NO. 41 -2011/12
DOCUMENT 89-2011/12

EXHIBIT C - FIELD TRIPS/EMPLOYEE CONFERENCE REQUESTS

9/28/11 | Adams Murray 1% grade students to Story Land Fresno, CA Adams School Bus
150 students—15 adults Parent Club
$800
10/13/11 | MHS Petrucci Choir students to Fresno Pacific University for | Fresno, CA MHS Band | School Bus
performance $425
38 students—2 adults
10/14/11 | MHS Larsen Student to Heald College Fresno, CA Heald School Bus
30 students—3 adults College
N/A
10/15/11 | MHS Howden Science Club to Yosemite National Park Yosemite, N/A Personal
7 students—1 adult CA Van
None
10/15/11 | MSHS Schmid Band students to CSU East Bay for Hayward, CA | MSHS School Bus
Competition Band
90 students—5 adults
$900
10/18/11 | MHS Romero Migrant students to Fresno State University Fresno, CA Merced School Bus
IMSHS 40 students—4 adults COE
N/A
10/19/11 | MSHS Harabedian | Choir students to Fresno State University for Fresno, CA MSHS School Bus
Choir Festival Band
32 students—2 adults
$425
10/19/11 | Adams Chavin Kinder students to Bear Creek Pumpkin Patch | Merced, CA | Adams School Bus
117 students—30 Adults Parent Club
$540
10/19/11 | Howard | Beveridge Kinder and 1% grade students to Fresno Fresno, CA Parent Club | School Bus
Pumpkin Patch
125 students—40 adults $260
10/21/11 | Eastin Denno Volleyball students to Sequoia High School Merced, CA Eastin Vans
Arcola 12 students—4 adults Arcola
$150
10/21/11 | MHS Petrucci Choir students to Fresno State University for Fresno, CA MHS Band | School Bus
performance $300
38 students—2 adults
10/22/11 | MSHs Schmid Band to Merced College for competition Merced, CA | MSHS School Bus
90 students—5 students Band
$675
10/22/11 | MHS Cappelluti Band to Gilroy High School for competition Gilroy, CA MHS Band | School Bus
90 students—10 adults $800
10/22/11 | MHS/ Romero Migrant students to CSU Stanislaus Turlock, CA | Merced School Bus
MSHS 60 students—4 adults COE
10/24/11 | Nishimoto | Lopez Pre-School students to Single Palms Fresno, CA Nishimoto | School Bus
Pumpkins Pre-School
37 students—30 adults $250
19
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10/26/11 | Washington | Angus Pre-School students to Single Palms Fresno, CA Washingto | School Bus
Pumpkins n Pre-
72 students—44 adults School
$250
10/29/11 | MSHs Schmid Band to Fresno State University for Fresno, CA MSHS School Bus
competition Band
90 students—?5 students $650
11/5/11 | MSHS Schmid Band to Clovis High School for competition Clovis, CA MSHS School Bus
90 students—5 adults Band
$675
11/5/11 | MHS Cappelluti Band to Buchanan High School for Fresno, CA MHS Band | School Bus
competition $500
90 students—10 adults
11/9/11 | SierraVista | Diaz Kinder students to Chaffee Zoo Fresno, CA Sierra Vista | School Bus
120 students—30 adults Parent Club
$400
12/4/11 | MSHS Schmid Band to San Jose State for Parade Fresno, CA MSHS School Bus
90 students—5 adults Band
$800
12/9/11 | Nishimoto | Livermore 6™ grade students to Tech Museum of San Jose, CA | Nishimoto | Charter
Innovation Parent Club | Bus
85 students—17 adults
$900
3/6/11 | MHS/ Romero Migrant students to Fresno State University Fresno, CA Merced School Bus
MSHS 60 students—4 adults COE
N/A
5/11/12 | Berenda Montelongo | 2" grade students to Sugar Pine Railroad Fish Camp, Parent Club | School Bus
60 students—12 adults CA $450
5/18/12 | Berenda Montelongo | 2" grade students to Sugar Pine Railroad Fish Camp, Parent Club | School Bus
90 students—18 adults CA
$450
5/24/12 | Dixieland/ | Killion/ 8™ grade students to Wild Waters Fresno, CA Howard/Di | School Bus
Howard Grabar 89 students—3 adults xieland
$500
5/24/12 | LaVina Elrod 8™ grade students to Wild Waters Fresno, CA LaVina School Bus
27 students—4 adults Student
Body
$500
5/24/12 | T Carrasco 8™ grade student to Wild Waters Fresno, CA TJ Parent School Bus
350 students—15 adults Club
$500
20
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The Board of Education of the Madera Unified School District convened in a Special Board
Meeting in the Madera Unified School District Boardroom, 1902 Howard Road, Madera,
California on Friday, September 30, 2011, at 5:30 p.m.

ROLL CALL
Robert E. Garibay, President
Ricardo Arredondo, Clerk

Jose Rodriguez, Trustee
Michael Salvador, Trustee
Ray G. Seibert, Trustee

Absent: Lynn Cogdill, Trustee
Maria Velarde-Garcia, Trustee

Gustavo Balderas, Superintendent
Jake Bragonier, Public Information Officer
Janet Morgan, Senior Administrative Assistant

Kathy Horn, MUTA President
There were approximately 4 visitors/District employees in attendance.

1. 12:00 PM: Call to Order of Public Meeting
President Garibay called the Public Session of the Board of Education to order at 12:05 p.m.

2. Adoption of Agenda - Motion No. 50-2011/12

President Garibay stated that if the Board and/or Administration determined they wished to
add to the Agenda under Miscellaneous Items, this would be the appropriate time.

It was moved by Trustee Salvador, seconded by Trustee Rodriguez, and carried by
majority to adopt the Agenda.

Ayes: Trustees Rodriguez, Salvador, Seibert, Clerk Arredondo and President Garibay
Noes: None

Absent: Trustees Cogdill and Velarde-Garcia

Abstained: None

MOTION NO. 51-2011/12
DOCUMENT NO.91-2011/12

3. Communications

3A. Public Hearing
President Garibay opened the meeting for visitors to speak on a subject not on the

Board Agenda.
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Kathy Horn, MUTA President asked that, in the future, the Board keep in mind the grade levels
of students when deciding what the required minimum length of essay responses will be.

New Business
A. Request Approval of Madera Unified School District Trustees’ Essay Contest and flyer

President Garibay asked if there any questions or comments prior to asking for a motion to
approve this item. There were none.

It was moved by Trustee Seibert, seconded by Trustee Salvador, and carried by
majority to approve the Madera Unified School District Trustees’ Essay Contest
and flyer.

Ayes: Trustees Rodriguez, Salvador, Seibert, Clerk Arredondo and President Garibay
Noes: None

Absent: Trustees Cogdill and Velarde-Garcia

Abstained: None

Adjournment - Motion No. 52-2011/12

President Garibay adjourned the Public Session at 12:07 p.m.

%@m%ﬂ\)
Dated: September 30, 2011

Janet Morgan, Senior Administrative Assistant
to the Superintendent and Board of Trustees
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[] Communications [X] Consent [] 0ld Business
[ ] New Business [] Information/Reports:

For Meeting Date: October 11, 2011

Submitted by: Kelly Porterfield, Associate Superintendent of Business
Teri Bradshaw, Director of Fiscal Services

This Item will help to achieve the District Mission by:
Increasing student achievement

X] Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization

Board Agenda Item:
Request adoption of Resolution #11-2011/12: Approval of the July 31, 2011 Budget and Expense Transfer
reports.

Description of Item:

During the month it became necessary to make budget and expense transfers in the normal operation of the
district. The Budget and Expense Transfer reporis aid the Board in making the necessary financial
decisions to meet the goals of the District.

Financial impact:

All transfers are within budgeted amounts and fall within the parameters established by the Board. The
General Fund transfers represent minor adjustments made by principals and department heads within their
accounts to pay their bills.

Worksheet #1 lists the total budget revisions by fund.

Worksheet #2 lists the income and expense budget revisions.
Worksheet #3 lists expense and loan transfers between funds.
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Madera Unified School District
Cash Transfer Activity
07/01/11 to 07/31/11
Journal SE to WR

September 26, 2011 10:31 am

Journal No. Description Date

Page 1 of 2

Debit Credit

SE14 Stock Expenditure 0711312011
01 - General Fund
1_3 c fg’gt_aria

SE18 " Stock Expenditure © 07/25/2011
01 - General Fund

13 - Cafeteria

© 07/26/2011

 Stock Exﬁeﬁ::lituré
01 - General Fund
13 - Cafeteria

TF3  Print Shop Transfers OFiaZi20NA
01 - General Fund

13 - Cafeteria

07/20/2011

TF4 Print Shop Transfers
01 - General Fund
13 - Cafeteria
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
[ ] New Business [ ] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Kelly Porterfield, Associate Superintendent of Business Operations
Teri Bradshaw, Director of Fiscal Services

This Item will help to achieve the District Mission by:

[] Increasing student achievement

[ ] Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization

Board Agenda Item: Request Approval of Agreement with Demsey Filliger & Associates to
provide actuarial services required by GASB 45.

Description of item: In 2004, the Government Accounting Standards Board (GASB) issued its
final accrual accounting statement regarding postemployment benefits other than pensions (GASB
45). Demsey Filliger & Associates prepared a GASB 45 actuarial valuation for Madera Unified
School District as of July 1, 2009 and now the District wishes to obtain a biennial update of the
valuation as of July 1, 2011, as required by GASB 45.

Financial impact: $5,000 is currently budgeted for this service in the Unrestricted General Fund
under Resource 0510.
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Demsey Filliger
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September 23, 2011

Ms. Teri Bradshaw

Director of Fiscal Services
Madera Unified School District
1902 Howard Road

Madera, CA 93637

Re: GASB 45 Actuarial Valuation for Madera Unified School District (“District”)
Dear Ms. Bradshaw:

Thank you very much for your request that we submit a proposal to provide actuarial
servicesto the Digtrict. This letter isin response to your request.

Background

Madera Unified School District provides postretirement healthcare coverage on behalf of its
eligible retirees. The District had approximately 1,615 benefit-eligible active employees and 145
retirees/dependents in benefit status as of the most recent actuarial valuation.

According to the information contained in the most recent actuarial valuation, employees
hired prior to July 1, 2002, upon reaching age 55 and completing at least 15 years of continuous
District service, may retire and receive a Digtrict-paid contribution towards medical, prescription
drug, and behavioral health coverages, subject to making any required retiree contributions.
Employees hired on or after July 1, 2002, upon attainment of age 58 and completion of at least 25
years of continuous District service, may retire and receive a District-paid contribution towards
medical, prescription drug, and behavioral health coverages, subject to making any required retiree
contributions. District-paid benefits end at age 65.

In 2004, the Government Accounting Standards Board (GASB) issued its final accrual
accounting statement regarding postemployment benefits other than pensions (GASB 45). DF&A
prepared a GASB 45 actuarial valuation for the District as of July 1, 2009, and the District now
wishes to obtain a biennial update of the valuation as of July 1, 2011, asrequired by GASB 45.

Demsey, Filliger & Page1 of 5 9/23/2011
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Furthermore, if the District decides to establish, or participate in, a trust to pre-fund future
benefits for its retirees, the trust will be subject to the recently issued GASB 43, pertaining to
disclosures of trust funds for retiree health and other postemployment benefits (OPEB).

The proposed actuarial report would satisfy both requirements.

Scope of Report

We would provide the District with a report as of July 1, 2011, setting forth all District
liabilities of the postretirement health benefit program, including a 50-year projection of District
expenditures under the plan. Our report would contain the following information:

= Disclosure of the postretirement benefit obligations and Annual Required Contributions (ARC)
in accordance with the GASB Other Postemployment Benefits (OPEB) accounting standard
(GASB 45);

= Disclosures for the trust funds as may be required by GASB 43;
= Projected annual pay-as-you-go Digtrict expenditures for the next 50 years;

= Recommended level annual funding amounts, to pre-fund the obligations as a flat dollar amount,
alevel percent of payroll, or alevel percent of unfunded liability;

= Reconciliation of AL with the July 1, 2009 actuarial valuation;
=  Amounts eligible for charging to categorical programs, if requested by the District; and

=  Summary of plan provisions, actuarial assumptions, and certification.

Feesand Project Team

Our fees would be $5,000, and are all-inclusive based on the scope of the project outlined
above. No other expenses would be charged to the project. The $5,000 does not include the cost
(including any direct expenses) of an on-site presentation to the District's Board, if requested. The
Board presentation would be billed separately, and would be $1,250 including all direct expenses.
We would be able to deliver our report within 4 to 6 weeks of receiving valid data.

A project team headed by T. Louis Filliger, FSA, will be responsible for performing the
requested services. Exhibit |, attached, contains a professional biography of Mr. Filliger.

About Demsey, Filliger & Associates

With headquarters in Chatsworth, California, Demsey, Filliger & Associates specializes in
the delivery of quality group actuarial servicesto awide range of clients, with a concentration in the
public sector, including California school districts. T. Louis Filliger, FSA, one of the firm's
partners, has provided consulting services for hundreds of school districts throughout California

Demsey, Filliger & Page2 of 5 9/23/2011
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over the last 10 years. A list of references is attached in Exhibit 11 - please feel freeto contact any of
the names on the list. We invite you to visit our website at www.demseyfilliger.com for more
information about our firm.

Conclusion

We would be very pleased to be awarded this assignment, and | personally look forward to
continuing our long-term consulting relationship with the District. Please feel free to call me at
(818) 718-1266 if you have any questions concerning this proposal.

Sincerely,
DEMSEY, FILLIGER & ASSOCIATES

T e

T. Louis Filliger, FSA
Partner & Actuary

Demsey, Filliger & Page3 of 5 9/23/2011
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EXHIBIT |

T. LouisFilliger, F.SA., E.A., M.A.AA.- Parther & Actuary

Mr. Filliger specializes in the design and valuation of other post-employment benefits
(OPEB), primarily retiree medical programs, for both public and private sector clients. He has
developed and continuously modernized DF&A's valuation system used to perform FAS 106 and
GASB 45 calculations, has testified as an expert witness on retiree healthcare issues, and has
performed hundreds of retiree healthcare valuations and design studies. He also provides the
actuarial valuations and certifications required for school districts health and welfare plans under
California Education Code sections 17566(€) and the now-repealed 42140.

Mr. Filliger is a mathematics graduate of the University of Michigan, has been an Enrolled
Actuary under ERISA since 1984, and became a Fellow of the Society of Actuariesin 1988. He is
also a Member of the American Academy of Actuaries. He has over 30 years of combined actuarial
experience in the insurance and pension industries.

Clients for which Mr. Filliger has performed consulting services include the Cities of Palm
Desert, Lincoln, La Mirada, Woodland, Santa Ana, and Merced, California, the Los Angeles
Community College District, San Diego Community College District, the Self-Insured Schools of
California, Bishop Union Elementary School District, Bishop Joint Union High School District,
Eastern Sierra Unified School Digtrict, Visalia Unified School Digtrict, Bakersfield City School
Digtrict, Panama-Buena Vista Unified School District, Standard School Digtrict, Tehachapi Unified
School District, Mojave Unified School District, Lost Hills Union School District, Buttonwillow
School District, McFarland School District, Taft City School District, Taft Union High School
District, Sierra Sands Unified School District, Arvin Union School District, Lamont School District,
Kern County Superintendent of Schools, Butte County Office of Education, Mono County Office of
Education, Tulare County Office of Education, Butte Self-Insured Schools, Red Bluff Joint Union
High School District, Konocti Unified School District, the Cities of Henderson and Elko, Nevada,
City of Las Cruces, New Mexico, the Puerto Rico Highway and Transportation Authority, the
Tuckasegee Sewage Control Authority of North Carolina, and the State of Maine, not necessarily in
that order.
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EXHIBIT Il

Below is apartial list of districts and agencies for which DF& A has performed actuarial and
consulting services. Please feel free to contact:

Antioch Unified School District
Contact: Denise Porterfield, Chief Business Official
(925) 776-2022

Y osemite Unified School District
Contact: Srini Vasan, Chief Business Official
(559) 683-8801 x378

Konocti Unified School District
Contact: Laurie Desimone, Director of Accounting
(707) 994-6475 Ext. 100

Livermore Valley Joint Unified School District
Contact: Susan Kinder, Director of Fiscal Services
(925) 606-3255

Bass Lake Joint Union Elementary School District
Contact: Maureen Hester, Director of Business Services
(559) 760-2738

Bakersfield City School District
Contact: Steve McClain, Chief Business Official
(661) 631-4696

San Diego Community College District
Contact: Terry Davis, Vice Chancellor Business Services
(619) 388-6975

Los Alamitos Unified School District
Contact: Thuy Binh, CPA, Chief Business Officer
(562) 866-9011 x 3119

Chowchilla Elementary School District
Contact: C. Lynette Walker, Director of Business Services
(559) 665-8012

Chowechilla Union High School District
Contact: Kate Knutson, Business M anager
(559) 665-1331 x 214
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
X] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Deborah A. Wood, Associate Superintendent of Educational Services
Marcus Sosa, Director of Student Services

This Item will help to achieve the District Mission by:

X Increasing student achievement

X Providing a safe and orderly learning environment

[ ] Promoting a financially sound and effective organization

Board Agenda Item:
Request Approval of Staffing Service Agreement between Supplemental Health Care and Madera Unified
School District to recruit and assign health care personnel for the district starting on October 12, 2011.

Description of item:

Madera Unified School District will be able to contract two Licensed Vocational Nurse (LVN) positions to
cover medical needs at four school sites.

(1) LVN, three hour position, five days a week to cover students’ medical needs by a licensed health
professional at LaVina, Lincoln, and Howard schools.

(2) LVN position is needed three days a week, not to exceed 19 hours a week to cover students’ medical
needs at Cesar Chavez Elementary.

Financial impact:

$33-35/hour. Mileage @ $ 0.51 for travel between school sites. Medi-Cal Reimbursement
funds.
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Supplemental /f Health Care*

WORKFORCE SOLUTIONS

Staffing Services Agreement

THIS AGREEMENT made and entered into this 12th day of October, 2011, by and between SHC Services, Inc. d/b/a
Supplemental Health Care, (hereinafter “SHC™), located at 575 E. Alluvial Ave., Ste. 110 Fresno, CA 93720 and Madera
Unified School District, (hereinafter “Client”) located at 1902 Howard Road, Madera, CA. 93637.

RECITALS

WHEREAS, SHC is a Delaware corporation in the business of providing access to labor pools of qualified health care
professionals and supplemental staffing referral services;

WHEREAS, Client is a business or corporation providing hospital and/or medical services including in-patient care and
treatment seeking access to SHC'’s pools of qualified health care professionals;

WHEREAS, Client desires to engage SHC to make available its pools of qualified health care professionals and to act as a
referral agent of Nurses, Therapists, Technicians, and/or other ancillary medical personnel (“Health Care Personnel”) to
supplement its staff; and

WHEREAS, SHC is willing to use its best efforts to recruit licensed and qualified Health Care Personnel to work shifts as
requested from time to time by Client and at locations specified by Client;

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, Client and SHC agree as follows:
1. SHC OBLIGATIONS:

a. SHC, upon request by Client, will use its best efforts to locate, recruit and assign Health Care Personnel to Client to
supplement Client’s existing staff.

b. SHC shall only provide Health Care Personnel with the experience, education and training requested by Client.

c. SHC shall maintain a Health Care Personnel file, containing the following:
i. A completed application, which includes skills, specialties, and preferences.
ii. Documentation of special education or training.
iii. A minimum of two references, which reflect satisfactory performance within the job category.
iv. Verification of identity, credentials, and authority to work.
v. Copy of current license, Basic Life Support/CPR, registration or certification as required by position.

vi. Evidence of health status, including evidence of a current physical (within one year), MMR, PPD, Hepatitis B,
and any other immunizations required by Client;

vii. Dates of employment and performance evaluations.
viii. Confirmation that a criminal background investigation and pre-employment drug screen were completed.
ix. Office of Inspector General's List of Excluded Individuals/Entities Search.

d. SHC shall provide SHC orientation for all new Health Care Personnel, which may include Client-specific information
upon Client request.

e. SHC Health Care Personnel, who are assigned to the client for the first time, shall report to the designated Client
contact before beginning work at Client.

f.  SHC shall maintain general and professional liability insurance for SHC and SHC Health Care Personnel with a
liability limit of not less than $1 million per occurrence and $3 million aggregate.

g. SHC will use its best efforts to provide Health Care Personnel who will comply with policies adopted by the Client,
and provided to SHC, to protect the health and welfare of the Client’s patients.

h. SHC will notify Client via written correspondence, fax, email or phone, of the initiation of any action, of which it is
aware, commenced for the purpose of suspending, revoking or limiting of any Health Care Personnel’s license that
is providing services to Client under this Agreement. Written description of SHC Quality Assurance process
available upon request.

i.  SHC will not discriminate in its employment or referral of Health Care Personnel on the basis of sex, age, race,
color, national origin, religion, veteran status, sexual orientation, or handicap.

j. SHC will comply with all applicable Health Insurance Portability and Accountability Act (HIPAA) Privacy laws and
regulations regarding HIPAA and HIPAA training.
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If services provided under this Agreement have an aggregate value of cost of ten thousand dollars ($10,000) or
more, over a twelve (12) month period, SHC shall make its books, documents, records, etc. available to the
Secretary of Health and Human Services and/or the United States Comptroller General for four (4) years after
furnishing services to Client.

SHC shall maintain continuous compliance with all applicable provisions of federal, state and local laws, rules and
regulations. In addition, SHC complies with the guidelines of The Joint Commission and OSHA standards regarding
the use of supplemental staff.

All Health Care Personnel providing services pursuant to this agreement shall be considered employees of SHC,
unless otherwise specified. Should the Client and SHC decide to use subcontractors or independent contractors to
provide any of the health care personnel required under this agreement, SHC ensures that all services will be
performed under the same terms as defined in this agreement.

SHC shall assume sole and exclusive responsibility for the payment of wages to Health Care Personnel for services
performed by them for Client. SHC shall be responsible for all withholdings of federal and state taxes, maintaining
worker's compensation insurance coverage in an amount and under such terms as required by state law, and
reimbursement of meals and lodging expenses as applicable where SHC and Client are entered into a
reimbursement arrangement.

2. CLIENT OBLIGATIONS:

a.

Client shall provide sufficient specific information (job order or job profile) to enable SHC to match the job
requirements to the skills and experience of Health Care Personnel. Clinical competency will be determined by the
appropriate client administrator or supervisor and may be communicated to the company via written
correspondence, fax, email or communicated via phone. However, Client, in its sole discretion, shall determine the
suitability of Health Care Personnel to provide services for Client.

Client shall provide direction, control and supervision to SHC Health Care Personnel while providing professional
services under this Agreement and to the extent Health Care Personnel provide health-related services to Client's
patients, will ensure such services comply with all treatment plans and is consistent with Client's patients’ best
interests as determined by Client.

Notwithstanding any other provision in this contract, Client is responsible for Health Care Personnel's compliance
with Federal, State and local statutes, rules and regulations, including all HIPAA regulations, and professional
standards of care while performing services under this Agreement.

Client will not require Health Care Personnel to perform in a manner other than that which is reasonable and
customary within the profession. Health Care Personnel shall not be called upon to perform services outside the
general job description provided by Client or the education, licensing, certification, skills or clinical competence of
the employee. Health Care Personnel must receive proper orientation to the policy, procedures and patient care
area to which they are assigned, floated or reassigned, prior to providing patient care.

Client acknowledges that SHC's ability to fill jobs or shifts is subject to the availability of qualified personnel. Client
further acknowledges that the ability to attract and retain qualified Health Care Personnel to fill the positions
required by Client is a competitive advantage belonging to SHC, that SHC’s database of Health Care Professionals
constitute an asset of SHC and is confidential, proprietary and not disclosable to Client, and Client will take all steps
necessary to avoid interfering with SHC’s ability to attract or retain qualified Health Care Personnel.

Client shall provide information and its policies to SHC to orient Health Care Personnel, when requested.

Client agrees not to employ, either directly or indirectly, any Health Care Personnel from another Agency that was
first referred to Client by SHC, for one year after SHC makes referral.

Client will immediately notify SHC via written correspondence, fax, email or phone, of the initiation of any licensing
issues, clinical and patient care issues, unexpected incidents and errors, suspicious behaviors and any complaints
regarding our health care personnel. These include, but are not limited to: risk management actions or concerns;
occupational/safety hazards, events or injuries; events or sentinel events of which Client is aware regarding SHC
Health Care Personnel. Written description of SHC Quality Assurance process available upon request. Client will
make available appropriate panel for peer review as necessary.

Client agrees that SHC Health Care Personnel who are traveling away from home will be retained for full time
positions for periods of 13 weeks, unless otherwise agreed by the parties. Full time is a minimum of 36 hours per
week.

Client will not discriminate in its employment or referral of Health Care Personnel on the basis of sex, age, race,
color, national origin, religion, veteran status, sexual orientation, or handicap.
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k. Client agrees not to solicit SHC employees for direct employment or for assignment through any other staffing or
employment services provider with the Client without the express consent of SHC, or unless the terms of an
employee conversion are fulfilled as stated on Schedule A.

I.  Client will maintain in clean and good working order its facilities, machines and equipment, and provide current and
appropriately trained staff and supervisory personnel, and will provide an acceptable working environment. Client
will not entrust SHC’s Health Care Professionals with access to cash, credit cards or other negotiable instruments

m. Client represents that it is not currently in the process of being investigated nor has been or is being indicted by
any state or federal agency for violations of the Social Security Act, Medicare or Medicaid laws, or any other
programs administered by, through or under any state or federal agency.

n. Client may request that SHC terminate any Health Care Personnel providing services under this Agreement, who is
insubordinate, lacks appropriate licensure, training and experience; or fails to follow Client's policies and
procedures, or fails to engage in accepted standards of care. Client will pay for all services performed through the
date of termination. Client will provide specific basis for the request for termination, in writing, which will be
referred to the Health Care Personnel and reported as required to state professional licensing standards.

0. Client will not give access to or entrust SHC's Health Care Personnel with confidential medical records in violation of
HIPAA.

p. Client acknowledges that SHC provides a valuable service to Client and that it will, pursuant to the terms of this
Agreement and/or industry standards or practice, compensate SHC for those services.

g. In the event any SHC Health Care Personnel are injured in the performance of their duties for Client, Client shall
cooperate with SHC in SHC's investigation and response to such claim, including any need for light duty
assignments.

3. COMPENSATION AND BILLING:

a. SHC will bill Client weekly for its services in accordance with the rate schedule attached as Schedule “A” (Rate
Schedule). Rate Schedules may be modified from time to time through amendment of this Agreement.

b. The Rate Schedule will remain in effect for the term of the Agreement unless SHC and Client agree in writing to a
rate adjustment. SHC reserves the right to increase the stated rates, due to increased employment costs, upon
thirty (30) days written notice to the client.

¢. Mileage costs will be invoiced by SHC and paid by Client unless stated in the Rate Schedule.

d. Meals and Lodging costs for travel assignments, authorized by Client, will be arranged and paid by SHC and
included in the rates on schedule “A” unless otherwise stated in the Rate Schedule. SHC's invoice to Client will
show the aggregate gross billable amount and SHC will separately state the “Billable Reimbursement of Health Care
Personnel meals and lodging” component using actual meals and lodging costs paid by SHC as SHC and Client are
entered into a reimbursable arrangement.

e. Invoices are due upon receipt. Each invoice, or portion thereof, which remains unpaid for thirty (30) days after the
invoice date, will bear interest at the rate of 1.5% per month. Client agrees to pay all attorneys’ fees and costs
incurred by SHC in collecting past due invoices. If Client disputes an invoice for services provided by SHC, Client
must notify SHC in writing within fourteen (14) days of the date of the disputed invoice. All invoices that are not
disputed in writing within 14 days of receipt are conclusively presumed to be valid and accepted by Client.

f.  Client's obligation to timely pay SHC invoices is mutually exclusive of Client's collection from third party payors for
professional services billed for Health Care Personnel’s services rendered under this Agreement.

4. TERM: The term of this Agreement is twelve (12) months from the date first stated above, and will automatically
renew annually on the anniversary date of the Agreement, unless sooner terminated by either party under this Section.
The non-breaching or non-defaulting party may immediately terminate this Agreement in writing upon the occurrence of
any of the following events: failure to timely pay invoices, voluntary or involuntary filing for bankruptcy protection, or
any material breach of the Agreement. In the event SHC is required to incur non-standard costs to implement the
services it provides under this Agreement, Client agrees to reimburse SHC for such costs if Client terminates this
Agreement within 6 months after its inception.

5. RELATIONSHIP OF PARTIES: Neither party is the agent of the other. Neither party is authorized to bind the
other to any responsibility or obligation, without the written consent of the other. SHC and Client are independent
contracting entities and do not create a joint venture, partnership or association under federal or state law. Client
agrees it will make no payments to SHC's Health Care Personnel, nor promise to discuss any such payments to or with
SHC'’s Health Care Personnel, without SHC's express written consent.
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6. INDEMNIFICATION: Each party to this Agreement agrees that they shall hold harmless, indemnify and defend the
other party, its shareholders, directors, officers, agents and employees against any and all claims, causes of action,
injuries and damages including, but not limited to, personal injury and property damage, to the extent caused by any
act or omission on the part of the other party, its agents, contractors or employees. This provision shall include all
costs and disbursements, including with limitation court costs and reasonable attorneys’ fees, and shall survive the
termination of the Agreement. SHC agrees it will indemnify and defend Client against any claims by its Health Care
Personnel for unpaid wages or for workers’ compensation, subject to SHC'’s right of subrogation.

7. MAINTENANCE OF BOOKS AND RECORDS: SHC shall keep and maintain such records relating to its services
rendered hereunder as may be required by Client or by any fiscal intermediary, federal, state, or local government
agency, or other party to whom billings for SHC's services are submitted. SHC further agrees to retain such records for
a period of time not less than five (5) years from dates of services. Upon reasonable notice to SHC, Client shall have
the right to inspect SHC’s records upon not less than fifteen (15) business days’ written notice.

8. COMPLIANCE: Performance under the Agreement shall be: (a) in accordance with all applicable federal, state, and
local laws, rules, ordinances and regulation; and (b) consistent with the policies and procedures of the Client. SHC shall
do nothing that would jeopardize the licensure of the client or its participation in the Medicare and/or Medicaid
programs.

9. MISCELLANEOUS:

a. The laws of the State of Utah shall govern this Agreement to the exclusion of the law of any other forum, without
regard to the jurisdiction in which any action or special proceeding maybe instituted.

b. Neither party may assign this Agreement without the prior, written approval of the other.

c. This Agreement shall constitute the entire Agreement of the parties. This Agreement also supersedes any and all
other agreements or contracts, written or oral, between the parties with respect to the matters addressed herein.
This Agreement may be modified at any time by mutual agreement of the parties, providing that such amendment
is in writing and executed by both parties hereto.

d. In the event that any clause in this Agreement is found to be invalid or unenforceable under the applicable laws, all
other clauses are severable and will remain in full force and effect.

e. This Agreement may be executed in multiple counterparts, each of which shall be an original and all of which taken
together shall constitute one and the same agreement. Furthermore, this Agreement may be executed and
delivered by exchange of facsimile copies showing the signatures of the parties hereto, and those signatures of the
parties will constitute originally signed copies of the same Agreement requiring no further execution by the parties.

f. The parties agree that the terms and conditions of this Agreement are confidential. Neither party shall distribute
this Agreement, or any part thereof, to other parties unless required by law or regulation.

g. Waiver of a term or condition of this Agreement is not enforceable, unless in writing, signed by the party against
whom waiver is advanced. Any waiver shall only constitute waiver of a specific condition and will not operate to
waive any other term or condition of the Agreement, or as a continuing waiver of the same condition.

h. The undersigned represent that he/she is duly authorized by the Client to enter into this Agreement and bind the
principal to performing the terms and conditions of this Agreement.

i. Notice provided under this Agreement shall be deemed to have been delivered, as required by this Agreement, in
the event it is sent through US mail, postage pre-paid, certified, return receipt requested, five (5) days after
mailing; or, by overnight mail, upon receipt, to the address of a party first stated above. The address for Notice
may be changed in writing by providing the other party a new address for serving the Notice. In the event of a
critical situation, service of a Notice by facsimile will accomplish delivery of a Notice in the event of obtaining proof
of receipt of the facsimile.

SHC Services, Inc. Client
By: By:
Name: Millie Wein Name:
Title: Market Manager Title:
Date: Date:
EIN:
DUNS #:
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SCHEDULE A

Bill Rates:

Reg Shift Shift |Weekend| On-call |Call Back
Specialty Hours Diff. (2nd)|Diff. (3rd)] Hours Hours Hours
LVNs $33 - $35.00/hr.

*Travel and local rates (if applicable) should be shown separately

Billable Mileage or Transportation Costs: In the event that Client requires SHC Health Care Personnel to
travel between facilities during any work day, mileage between facilities will be billed to Client at a rate of $.51
per mile.

Billable Meals and Lodging Costs: rates are inclusive of meals and lodging costs if incurred.

Billable Employment Conversion Costs: Any SHC Health Care Personnel, whose application has been
submitted to Client by SHC, may not be employed at Client either directly or through another
Agency for one year following the termination of the assignment for any reason. However, any
SHC Health Care Personnel may become an employee of the client with no additional fee following
the completion by that individual of 1040 hours of service at the Client facility. If less than 1040
hours of service are completed and Client desires to make SHC Health Care Personnel a direct
employee, Client agrees to pay a fee of $8,000 for the position of LVN.

Billable Shift or Assignment Cancellation Terms: A Thirty (30) day written notice is required for
cancellation of all travel assignments. Costs incurred for travel and lodging that cannot be cancelled will be billed
to client. Twenty-four (24) hour cancellation of PRN shifts is required; otherwise a four (4) hour minimum billing
for PRN Shifts will be assessed.

Other Billable Costs or Terms:
e Overtime rate — equal to time and one half on hours worked as required by the highest of federal or
state law.

e Holiday rate — equal to time and one half on hours worked as required by the highest of federal or state
law.

*All rates include payroll costs, employee benefits, workers’ compensation insurance, malpractice insurance,
and travel expenses if required.

SHC reserves the right, upon thirty (30) days’ written notice to Client, to increase the bill rates set forth above
in the event the volume under this Agreement as represented by Client (if any) is not attained or there is any
increase in SHC'’s burden costs as a result of any governmental mandate. SHC reserves the right to, upon thirty
(30) days’ written notice to Client, increase its bill rates at the beginning of each calendar year if there is an
increase in the health care cost index.
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
[ ] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Kelly Porterfield, Associate Superintendent of Business Services
Barbara Gonzalez, Director of Purchasing/Transportation

This Item will help to achieve the District Mission by:

[] Increasing student achievement

X Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization

Board Agenda Item:

Request Approval to accept the proposal of Management Partnership Services, Inc. (MPS), to
perform a Transportation Efficiency and Effectiveness Review of the MUSD Transportation
Department.

Description of item:

MPS is an independent audit firm specializing in Transportation Services. Their services will
encompass analysis, findings and recommendations for the MUSD Transportation Department,
including: policy; organizational structure; financial assessment; performance; routing planning;
fleet capital management and replacement; and fleet maintenance. The project will begin within
three weeks of receiving our Purchase Order, and will provide a draft project report within ninety
days of beginning the project. There will be two on-site visits from the project team.

Financial impact: Cost of the audit is $33,500 from Lottery Carryover; savings from
implementing findings unknown at this time.
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Management
Partnership 9710 Traville Gateway O, #363, Rockwile, MD 20850
Services, Inc. Office: (A88) 516-3377 + Fax: (888) 348-0335

September 26, 2011

Ms. Barbara Gonzalez

Director of Purchasing/Transportation
Madera Unified School District

1902 Howard Road

Madera, California 93637

Dear Ms. Gonzalez:

Management Partnership Services, Inc. (MPS) is pleased to submit this proposal to assess transportation services in
the Madera Unified School District. The purpose of this review will be to assess current performance for opportunities
to improve efficiency and effectiveness and to define the organizational and operational requirements to realize the
improvements. Enclosed within this proposal is a detailed work plan and cost for performing the services. As you
review our proposal, you will find that MPS has an extensive record completing many successful projects of a similar
nature, and that we are uniquely well qualified to perform this work. In particular, MPS provides:

e Highly relevant qualifications and experience — MPS has conducted over 200 consulting projects of various
sizes and types for more than 150 clients in 24 states across the United States. MPS has worked with fleets
of all sizes ranging in size from as few as 15 buses transporting approximately 1,000 students to those with
over 1,300 buses moving 105,000 students to over 300 schools each day. This experience provides MPS
with the broadest possible perspective from which to evaluate Madera Unified operations and to develop
realistic and practical efficiency and effectiveness improvements.

e Specialization in Student Transportation — MPS provides student transportation advisory services. This is
our company focus and our only business. We employ only student transportation professionals and highly
qualified management analysts who collectively possess experience in transportation operations, education
administration, and quantitative analysis.

o A focus on results — Every project we undertake begins with a fundamental understanding of the need to
produce tangible results for our clients. We understand that the Madera Unified School District does not
undertake consulting projects lightly. You have a need to address real concerns in a practical way. MPS
prides itself on producing practical results, and we define success by the implementation of our
recommendations and the realization of measurable improvement in our client organizations.

We look forward to the possibility of working with Madera Unified School District and if you have any questions
please do not hesitate to contact me at 888-518-3377 extension 702.

Sincerely,

a_
CBCW,% C—
Tim Ammon
Vice President
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Our Understanding of the Expectations

Madera Unified School District operates a nearly $4.3 million transportation program to transport
approximately 4,700 students. The district would like to assess the performance of the Transportation
Department in order to ensure that the organizational structure, bus fleet management, and operational
strategies in place will promote efficiency now and in the future. The proposed review would establish a series
of baseline comparative transportation cost and service indicators. These indicators would then be used to
identify aspects of the organizational structure, operational practices, routing strategies, baseline bell time,
and/or policy constraints that could be revised to increase efficiency and cost effectiveness.

Operations Analysis Work Plan

MPS uses a combination of quantitative and qualitative processes to evaluate the efficiency and effectiveness
of transportation operations. Our approach is based on the premise that cost is an outcome of a series of
decisions on policies and procedures. By analyzing and adjusting policies and procedures it is possible to
balance the opposing constraints of cost and service quality. In order to complete our analysis, we will
measure cost and service quality by calculating a selection of performance indicators and analyze available
policy and procedure documentation. When the quantitative analysis is coupled with a detailed understanding
of operational practices, it is possible to identify opportunities for improvement that reduces cost and improves
service. The remainder of this proposal details the specific tasks we will perform to complete the assessment.

Task 1 - Preliminary data collection and project start up

The overall purpose of this first task is to gather and review source logistical, operational, and policy
information to improve our understanding of transportation services at Madera Unified School District
(MUSD). We will conduct a series of telephone interviews with key staff to understand the data and
the documentation available for review prior to our first site visit. We will then provide a specific data
and information request targeted to known availability and our analytical needs. This data request will
include a variety of information such as: financial data, routing information, policy and procedure
documentation, and safety program documentation among others. We will attempt to collect and
review as much of the information as possible prior to our first site in order to maximize the
effectiveness of our onsite time.

We will also work with district personnel to schedule a first onsite visit that will have two primary
purposes. The first will be to conduct a formal project kickoff meeting. The kickoff meeting will include
introductions of the project team members and a review of project goals and objectives with
appropriate district and contractor staff. In addition, we will use this visit to conduct interviews with
Transportation staff and district representatives as well as to observe transportation operations. Our
goal will be to complete the majority of the onsite data collection and staff interviews during this one
comprehensive site visit, and to use our second visit to discuss preliminary findings and refine our
understanding of MUSD operations.

Task 2 - Assess transportation operations

The operational assessment forms the core analytical task in our proposed work plan. The MPS team
will utilize the data and information gleaned from documentary material, staff interviews, and onsite
observation together with our experience working with well over 150 other student transportation
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operations around the country. Our first goal will be to develop an understanding of why operations
are structured as they are in MUSD. We will then use this as context for developing an actionable
plan for change that will position transportation services at the MUSD for long term success.

In order to accomplish this, we will conduct a diagnostic review of the critical areas of transportation
operations identified below. By using quantitative and qualitative performance measures together
with an understanding of operational procedures, policies, and constraints that influence
transportation costs, we will be able to identify areas of strength and opportunities for improvement.
The following sections detail our approach to each segment of the analysis.

Policy Analysis

Clear, concise, and enforceable policies and procedures are essential foundational elements of an
effective and efficient transportation operation. Policies establish the parameters for the level of
service that a transportation operation is expected to provide. Equally important is the practical
application of policies through well defined and documented procedures, operational practices and
protocols. In this task we will analyze established policy and procedural documentation or, absent
these, actual practices and their impact on the effective and efficient operation of the Transportation
Department. While we do not expect MUSD to develop any additional policies prior to or during the
term of the project, we will look to review established documentation and practices relative to:

e School walk zones and rider eligibility criteria;

e Bus passenger loading parameters (planned load factors);
e Maximum ride times;

e  Stop location criteria;

e Walking distance to bus stops;

e School arrival and departure windows;

e On-time service requirements;

e Transportation to and from private and parochial schools, alternative, daycare, Head Start,
and other non-traditional programs;

¢ Policies on inclusive transportation for low-incidence special education students;
e Extra and co-curricular trip scheduling and driver management; and
e Pre and post trip vehicle inspection requirements.

The items reviewed in this task will form the nexus of the analysis, since it will establish the extent to
which such factors as staggered school bell times, route running time, capacity utilization, and bus
route trip linkages either support or contradict the policy goals required by the school district.

Organizational Structure Analysis

Following the foundation established by policy, the structural organization of transportation services
provides the mechanism through which school board policies are implemented and enforced. We will
evaluate the existing organizational structure, including staffing levels, job categories, and span of

Madera Unified School District
52



] MPS

control ratios. These will be compared to industry norms to see if these are appropriate to the
requirements of the transportation program. Daily operations of the transportation system will also be
reviewed. We will assess the procedures and departmental guidelines in place for programmatic
control of specific functions, such as but not limited to:

e Bus stop and route changes;

e Deployment rate and driver lateness/no-show trip tracking;
e Driver substitution rate/absenteeism;

o Accident monitoring and control

o Fleet maintenance quality control; and

o Route time guidelines and compliance.

Financial Analysis

We will allocate current student transportation expenditures to calculate unit cost metrics for
transportation services. The cost model will incorporate the amortized capital costs of facilities and
equipment and the operational costs required to support the transportation program. After the base
cost model is constructed, we will apportion these costs according to major categories of
transportation such as: regular home-to school, special education, athletic and field trips. The
following provides a basic example of the output for this type of analysis.

2003-2004 | Hometo | Home to School Home to School Special Educ
Type | Trans Area Description Actual School Field Trips Athletics & Co Curr |Special Educ| Field Trips
TOTAL ADMIN STAFF $94,860 $69,551 $3,616 $4,738 $16,560 $396
TOTAL ‘HOME TO SCHOOL $331,553 | $331,553 $0 $0 $0 $0
TOTAL [ATHLETICS AND CO CURRICULAR $18,281 $0 $0 $18,281 $0 $0
TOTAL ‘HOME TO SCHOOL FIELD TRIP $26,098 $0 $26,098 $0 $0 $0
TOTAL ‘FLEET MAINTENANCE & MANAGEMENT $276,256 | $221,404 $16,910 $37,942 $0 $0
TOTAL ‘SPED HOME TO SCHOOL $48,463 $0 $0 $0 $48,463 $0
TOTAL ‘SPED MISC COSTS $55,825 $0 $0 $0 $55,632 $193
TOTAL ‘ALLOCATED COSTS $41,111 $33,205 $0 $0 $7,906 $0
GRAND‘TOTAL TRANSPORTATION COSTS $892,448  $655,714 $46,624 $60,960 $128,561 $588

The cost allocation process will provide a number of critical performance metrics that will be used to
assess operational performance, which is explained below.

Performance Analysis

Using the available data, we will develop a series of comparative performance indicators. The
indicators we will calculate, depending on data availability, will address key aspects of operational
performance and provide a reasonable basis for comparing the operating strategies used by MUSD
to leading industry practices. The following are a partial list of the measures we will use in the
subsequent quantitative analyses:

Madera Unified School District
53



Cost Measures: Service Measures:

Annual cost per bus Average buses per 100 students
Daily cost per bus Average daily capacity utilization
Annual cost per student Average daily trips per bus

Daily cost per operating mile Rate of late arrival / departure

Spare bus ratio Average daily driver absence rate
Average vehicle age & miles Ratio of administrative staff to drivers

The resulting baseline cost and service measures will form the basis of the subsequent effort to
identify best practices and opportunities for improvement at MUSD.

Routing Planning Analysis

We will interview appropriate personnel on how bus routes are developed and updated. Some
examples of the questions we will ask include:

e How are bus stops located within defined (and acceptable) walking distance limits; can
these be safely consolidated to reduce trip miles and times?

e How are student groups and different schools or programs combined on bus runs where it is
advantageous to do so?

e Are bus runs designed such that they maximize the use of available passenger capacity,
consistent with policies? Are alternative routing strategies employed where it is safe and
reasonable to do so? How are runs assigned to bus (routes) so as to minimize empty
running miles and layover time?

e What influence do bell times and other policy constraints have on promoting efficiency and
effectiveness?

e Areinclusion busing strategies employed to transport special education students on general
education routes where it is appropriate and cost effective to do so?

e Is transportation route planning software being used effectively to develop and evaluate
routing solutions?

Our assessment of the route planning procedures will be primarily process-oriented and integrated
with the performance indicators detailed previously. We believe that this approach reduces the cost
of the project without adversely impacting our ability to identify opportunities for cost savings or to
highlight best practices.

To the extent data are available, we will also use detailed bus run information to gain an
understanding of routing efficiency. The route data will be used to develop a distribution of bus routes
by time tier for the current route structure. The route model will graphically show the distribution of
bus runs for each school according to start and dismissal times. By incorporating the distribution of
actual run times, we will be able to determine how changes to bus routes and schedules will affect
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run lengths and to estimate the minimum number of bus required for any recommended changes to
the system.

We will also be able to use these data to develop a preliminary understanding of how the routing
structure promotes the effective use of available seating capacity. Given that a key component of
transportation cost efficiency is to transport as many students as possible on the fewest number of
buses, we will attempt to model the effectiveness of capacity utilization for the current routes. The
following chart is a sample of the type of analysis that might be performed.

Capacity Comparison

P, R

Bus Capacity

1/A 2/B 3/C 4/D 5/E 6/F 71G 8/H 9l 100 11K 12 13 14 15 Mini
Route Number

\ WAM Count DAM Unused Seats |

Using these models our project team will be able to develop specific recommendations related to
route design that would promote increased efficiency and reduced cost.

Fleet capital management & replacement planning analysis

Establishing a regular program of school bus replacement is a key element in ensuring fleet
maintenance costs can be managed effectively and that overall transportation service quality remains
high. Lack of reliable replacement vehicles generally leads to increases in fleet breakdowns, a
greater than expected spare ratio, higher fuel costs, and a number of concerns that adversely impact
operations. We will work with MUSD staff to determine viable replacement criteria. Using that data
coupled with the fleet inventory we will develop a replacement projection that will indicate the
projected cost and the specific assets that would be due for replacement given current operating
patterns.

MPS will develop a set of baseline replacement projections. The MPS model projects the timing of
future replacement requirements, by unit, utilizing the current age and life-to-date use of each unit (if
available), along with the class-based replacement criteria and expected inflation and salvage
factors. The output is a detailed program of planned replacements for each of the next ten years,
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along with the cost of these replacements, by unit, and in aggregate. The following chart illustrates a
sample output of this process.

$1,400,000

$1,235,506
$1,200,000 -

$1,000,000 -~ $978,071

$800,000 -~

$600,000 -~

Replacement Expenditures

$477,046 $460586  $457,952

$400,000 -~

$382,455

$200,000 -~

$0 -

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Fiscal Year

Fleet maintenance practices analysis

In order to assess the management, productivity, and quality of the school bus maintenance
program, we will evaluate performance data and operational observations in key fleet operations
areas. This will include shop operating policies, procedures, and operational practices in the following
areas:

e Preventive maintenance

e Technician qualifications and training

e Supervision, scheduling, and labor time control

e Tooling and equipment

e Outsourced services

o  Safety and driver pre/ post-trip inspections

e Fueling and line support operations

e Parts inventory management

e Vehicle parking and storage facilities

¢ Maintenance and repair data capture and performance monitoring

Using the results of this review, we will assess the degree to which the maintenance program, as it is
presently administered, promotes efficiency and effectiveness in the operation of the school bus fleet.
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Task 3 - Develop findings and recommendations

Using the data and information gathered in the previous tasks, MPS will develop a series of
observations and recommendations focused on controlling and/or reducing the cost of transportation
services and improving service quality. We will prepare a summation of preliminary results and
provide this to appropriate MUSD representatives in a working session format during our second
onsite visit. The purpose of this session will be to confirm our findings and validate our preliminary
recommendations. We will rely on this session with district personnel to clarify our understanding,
confirm our findings, and rationalize our recommendations such that all stakeholders can agree on
the conclusions, and so that they can ultimately be implemented. We strive for a consensus based
action plan that leverages our experience and expertise but that incorporates a critical understanding
of local operating conditions and constraints that can only be provided by the MUSD itself, our
partners in this endeavor.

Using the input gained from this discussion session, we will gather any additional data and
information required, and conduct any final staff interviews or operational observations that may be
required. We will make additions, changes and modifications to our findings and recommendations
as appropriate, and document these in a written project report. We will submit as many as three (3)
printed and bound, plus one electronic copy of the final report to the MUSD.
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Company Background and Qualifications

MPS has conducted over 200 consulting projects of various sizes and types for more than 150 clients in 24
states across the United States and Canada. Overall, our principles and senior staff bring over 100 years of
combined experience as student transportation and fleet management practitioners and consultants,
educators, and business professionals. The organizations with which the MPS team has worked consist of
school districts large and small with fleets ranging in size from as few as 15 buses transporting approximately
1,000 students to those with over 1,300 buses moving 105,000 students to over 300 schools each day. They
include rural, suburban, and urban school districts with contracted, district-owned, and combination
transportation operations.

Our projects have addressed all aspects of transportation operations including routing and scheduling;
organization and management; implementation and use of software systems; and the development and
analysis of performance indicators. MPS has conducted the only two wide spread performance measurement
surveys specifically targeted at student transportation for the States of Pennsylvania and Michigan. We also
have expertise in the area of fleet maintenance and management, including developing preventive
maintenance programs; managing parts and materials inventory; installing and utilizing fleet information
systems; and measuring and analyzing the efficiency and cost effectiveness of maintenance operations.

MPS has committed itself to sharing the lessons learned from its projects with the student transportation
community. To that end, we recently published, in conjunction with PaperClip Communications, a guide for
transportation departments in their efforts to reduce transportation costs. Driving Down Costs: Essential Tools
for Analyzing, Measuring and Implementing Cost-Effective School Bus Services is a collection of nearly 40
articles written by MPS staff that focus on practical ways for transportation departments to evaluate their
operations and identify opportunities to improve efficiency and effectiveness. We are also leading the effort to
establish Provincial best practices in the areas of policy and procedure implementation and routing and
technology practices in the Province of Ontario, Canada.

In addition to our project work, MPS provides ongoing professional development to the student transportation
community. We regularly conduct educational seminars and author articles for a number of the industry's
professional organizations and journals. MPS staff has published articles in numerous professional journals,
including School Transportation Director, Transporting Students with Disabilities and Special Needs, School
Business Affairs, American School & University, School Transportation News, APWA Reporter, and Public
Management.

We are also members of a number of professional school business and student transportation associations,
including the National Association for Pupil Transportation (NAPT), International Association of School
Business Officials (ASBO), as well as numerous other state affiliates of these organizations. We are also
associated with related fleet organizations such as the American Public Works Association (APWA) and
National Association of Fleet Administrators (NAFA).

Project Staffing

The MPS staff is comprised exclusively of experienced industry professionals and highly qualified
management analysts. We employ former transportation directors, school district administrators, and
experience operations analysts. We do not try to be all things to all clients. Rather, our unique focus on
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transportation lends credibility, and ensures the practicality of our work product. Our value is defined by the
success of the strategic direction and tactical reengineering efforts we undertake. Our staff:

o Understands transportation — We have several former transportation directors on staff and over 100 years
of experience with school district operations including the management of large, small, district-owned, and
contracted transportation programs.

e Is highly educated — Nearly every member of our professional staff has earned undergraduate degrees.
These are in a wide array of field including: engineering, operations management, transportation, and
accounting. In addition, our senior staff possesses advanced degrees in business and public sector
management.

e Believes in a commitment to innovation — The work we do is unique for every client, because every client
is unique. The issues faced and problems to be solved are different, and lead to new and unique methods
of analysis, and the development of innovative solutions. This innovation in every project adds to an
already solid foundation of industry expertise. We are committed to sharing this knowledge and realizing
the value of this experience in every new project we undertake.

The staff assigned to this project includes two of the founders and principals of MPS and a well regarded
Director of Transportation from Oregon. The following are brief biographies of the project team.

Timothy Ammon, Project Manager

Tim has assisted districts across the United States with operational analyses and the assessment of
routing efficiency. He has been a student transportation consultant and analyst for 12 years. His work
has included assessing both the financial and logistical impact of changing service models, and the
use of quantitative performance measurement to assess operating efficiency. Tim is most recently
involved in assessing the efficiency and effectiveness of student transportation operations throughout
the Province of Ontario under a review program sponsored by the Province’s Ministry of Education.
Tim has previously presented at the annual Oregon Association for Pupil Transportation conference
on topics including bell time management, cost analysis, and bridging the gap between the business
office and transportation department. He was also the lead author of the 2007, 2008 and 2009
Student Transportation Benchmarking reports sponsored by the Michigan School business Officials
and Pennsylvania Association of School Business Officials. Tim holds an undergraduate degree in
History and Education, and a Master of Public Administration degree (MPA) in Urban Management
from American University.

Tom Platt, Project Analyst

Tom has 25 years of progressive experience in transportation and operations management in the
military, business, and as a consultant. This includes the past 14 years as a transportation and fleet
management consultant. Tom will assist with all aspects of the project, focusing primarily on the
organizational design and quantitative analysis. Tom has worked extensively with large and small
school districts and state and municipal fleet operations, primarily in the areas of organization design,
operations management, strategic and tactical business planning, supply management and logistics,
and performance measurement and benchmarking. Tom's recent work includes analyzing the
feasibility of converting contracted transportation services to district-owned operations for two
Maryland school districts, as well as evaluating various shared service delivery models for several
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school districts in Michigan. Over his consulting career, he has made numerous presentations at
industry conferences and has published articles in industry trade journals. Tom holds an
undergraduate degree in transportation and a Master of Business Administration degree (MBA) in
transportation, distribution, and operations management from the Whitman School of Management at
Syracuse University.

Project References

We have included three client references designed to allow MUSD to assess MPS’ analytical capabilities and
understanding of transportation operations using regional clients and similar projects. However, MPS
encourages you to contact any of our present and former clients to discuss the quality of our work. A complete
client list is available on our website, and contact information for any of our former clients is available on
request.

Town of Danville, CA (2007-2009)

Ms. Tai J. Williams, Transportation Services Director
510 La Gonda Way

Danville, CA 94526

Phone: (925) 314-3313

Email: TWilliams@ci.danville.ca.us

Reynolds School District, OR (2011)

Mr. Chuck Rhoads, Executive Director of Business Services
1204 NE 201st Ave.

Fairview, Oregon 97024

Phone: (503) 491-3406

Email: chuck@reynolds.k12.or.us

Washington Elementary School District (2009)

Ms. Susie Cook, Superintendent
4650 W. Sweetwater

Glendale, AZ 85304

Phone: (602) 347-2602

Email: Susie.Cook@wesdschools.org
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Project Schedule

We will be prepared to begin work on this project within three weeks of receiving a formal notice to
proceed, and to complete the project through the delivery of the draft project report within 90 days of
beginning work. We believe that the proposed schedule will allow MUSD to incorporate the findings
and recommendations of the study into 2011-2012 budget year planning, assuming a notice to
proceed is received by approximately October 15, 2011.

Project Fees

Our proposed cost for this project, inclusive of all professional fees and out-of-pocket expenses, is
$33,500. There are no additional expenses associated with this cost, and this price represents a firm
fixed price for completion of the scope of work described in the proposal. This rate is inclusive of any
required travel expenses associated with on-site visits to MUSD by MPS staff. Invoicing is proposed
in three installments based upon completion of the milestone activities shown below.

Completion of initial site visit $ 8,375
Presentation of findings and recommendations $16,750
Delivery of final report $ 8,375
Total $33,500

Please note that the price quoted in this proposal does not include developing a full, formal
presentation at a public meeting of the MUSD School Board. While we recommend this option for
many of our clients, the costs of developing a full presentation in a public meeting are often such that
clients prefer to handle this internally. Should the District elect to have us prepare and publicly
present our findings, we will be happy to provide this at an additional cost.
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.
Item Placement:

[ ] Communications X] Consent [ ] Old Business

[ ] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Kelly Porterfield, Associate Superintendent of Business Services
Barbara Gonzalez, Director of Purchasing

This Item will help to achieve the District Mission by:

X Increasing student achievement

X Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization

Board Agenda Item:
Request approval to accept the following donations.

Description of item:

e Donation of $1,000 to Dixieland Elementary School from Roll Giving and Paramount Community Giving, at
the request of Rodrigo Gonzalez for the Garden Program.

e Donation of $27.19 to Pershing Elementary School from the Target “Take Charge of Education” Program.

e Donation of $150 to Madera High School from Presentation High School for the Robotics Program.

Financial impact: None
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
[ ] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011
Submitted by: Deborah A. Wood, Associate Superintendent of Educational Services
Shirley Woods, Coordinator, ROP/Vice Principal, Madera Adult School

This Item will help to achieve the District Mission by:

X Increasing student achievement

X Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization
Board Agenda Item:

Request Ratification of Agreement between Madera Unified School District (District), and Fresno Regional
Occupational Program (ROP) for the 2011-2012 school year.

Description of item:

Fresno ROP is authorized to establish and maintain Regional Occupational Program activities related to
career technical education programs within the District.

Financial impact:

Fresno ROP will pay the District the actual costs of the programs not to exceed $579,000.

63



Hop AGREEMENT

2011-2012
Fresno Regional Occupational Program
Fresno County Superintendent of Schools

This Agreement is entered into this first day (1) July, 2011 by and between the Superintendent
of Schools of Fresno County, hereinafter called "Fresno ROP", and Madera Unified School
District, hereinafter called the "District".

WITNESSETH

WHEREAS, Fresno ROP is authorized to establish and maintain Regional Occupational
Program activities within Fresno, Madera, and Mariposa Counties; and

WHEREAS, career technical education programs entitled and listed herein, will be of benefit
to the people of said Counties; and

WHEREAS, the District wishes to cooperate in establishing and maintaining Fresno ROP
programs.

NOW, THEREFORE, the District and Fresno ROP agree as follows:
The District Shall:
1. Comply with all Board approved ROP policies.

2. Designate as “ROP” all classes offered pursuant to this agreement in bulletins,
articles, and schedules, promotional materials, website, etc.

3. Administer, supervise and conduct the program(s) as indicated in the attached
budgets.

4. Recruit and enroll qualified students.

5. Provide properly credentialed instructors for the classes pursuant to the provisions

set forth in the attached budget and are qualified in accordance with State ROP
course certification standards and requirements.

6. Provide the necessary and appropriate facilities to conduct Fresno ROP classes as
indicated in each attached budget at no additional cost to Fresno ROP.

lof4
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10.

11.

12.

13.

14.

15.

Submit reports and information to Fresno ROP. Data to include but not be limited
to:

@) Statement of costs.

(b) Certified equipment inventories

(©) Documentation certifying each instructor’s credential, work experience,
and educational background.

(d) Scan class attendance accounting records on prescheduled timeline as
requested. Teacher’s signature on original class attendance records must be
submitted to ROP central office for monitoring on a regular basis.

(e) Curriculum materials, student objectives, and other instructional materials
as necessary.

()] Names and work duties of all funded partially or in full by Fresno ROP.

Include Fresno ROP on all advisory committees established for Fresno ROP
contracted courses. Comply with Fresno ROP Advisory Committee policy.

Present to Fresno ROP for approval, prior to initiation, any revisions affecting time
and/or location of classes or additional sections.

Issue Fresno ROP Certificates of Completion provided by Fresno ROP to those
students who meet Fresno ROP Completer policy.

Issue Fresno ROP Student Competency List to individual students in accordance
with Fresno ROP guidelines.

Issue Parents Letters for students who have successfully completed the ROP
program.

Provide appropriate forms and documentation as required by Title V of the
California Administration Code when using community classroom or cooperative
vocational education methodology.

When using Community Classroom methodology, district must provide student
with employee Workers' Compensation insurance and liability insurance
equivalent to that provided by Fresno ROP if District does not use insurance
supplied by Fresno ROP.

Include Fresno ROP management staff in the hiring process of all certificated staff
funded with ROP funds.

Fresno ROP shall:

1.

Pay to the District the actual costs of the programs as shown on the "Fresno ROP

20f4
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Claim for Funds" forms. The following provisions shall apply:

@) Total payments shall not exceed program budgets as approved.

(b) Full payment shall be made provided A.D.A. estimated in the approved
attached budgets is generated. Should the classes generate less A.D.A. than
estimated on the budgets, reimbursement by Fresno ROP shall be prorated
accordingly.

(c) Payment to the District shall be made within a reasonable time following
receipt of Claim as provided on the "Fresno ROP Claim for Funds" form.

Receive, compile, monitor and submit A.D.A. information for Fresno ROP
activities of District for State Apportionment as provided for in Education Code
Section 52321.

Purchase capital outlay items for District pursuant to this Agreement in accordance
with the following procedures:

€)) All capital outlay items for which inventory records are required will be
purchased by Fresno ROP. Pursuant to this Agreement, any item (not a
supply) that costs more than five hundred dollars ($500.00) is CAPITAL
OUTLAY. The capital outlay items become the property of Fresno County
Superintendent of Schools.

(b) Purchases will be initiated in accordance with equipment purchase request
submitted by the District.

General Provisions:

1.

Budget changes that do not increase the total budgeted expenditures for Fresno
ROP classes may be authorized by mutual consent of Fresno ROP and the District.

All capital outlay purchased pursuant to this Agreement is property of Fresno
County Superintendent of Schools.

Use of Fresno ROP equipment, and/or property, is limited to Fresno ROP class(es),
unless for other purposes with specific conditions is authorized by Fresno ROP.

A Fresno ROP attached class budget may be terminated at any time by mutual
consent of the parties. If terminated, the District shall be reimbursed for approved
expenditures to date of termination.

All Fresno ROP classes must be approved by the Advisory Board of Management
and meet California Department of Education’s certification guidelines.

This Agreement is subject to being terminated by Fresno ROP at any time in the
event that adequate funding for Fresno ROP is not approved.
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7. In the event of loss, theft, or damage to Fresno ROP equipment and/or property,
District shall reimburse Fresno ROP the value of its loss, or replace the items at the
discretion of Fresno ROP.

8. The term of this Agreement is from July 1, 2011 to June 30, 2012.

District: Madera Unified School District

Programs and services offered in accordance with terms of this contract are:

Ag Welding & Metal Fabrication Architectural Drafting (CAD)
Athletic Training Careers in Education

Computer & Networking Technology = Criminal Justice

Diesel Engine Technology Interactive Game Design
Medical Careers Nursing Careers
Performing Arts Restaurant Services
Sports Medicine / Fitness Theatre Production

Videography, Animation &
Interactive Multimedia Production

IN WITNESS WHEREOF, the parties have executed this contract in Fresno, California.

OFFICE OF FRESNO COUNTY

DISTRICT SIGNATURE: SUPERINTENDENT OF SCHOOLS:
Signature Signature
Print Name Print Name

Superintendent or Designee

Title Title
Date Date
06-14-100p
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
[ ] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Kelly Porterfield, Associate Superintendent of Business Services
Barbara Gonzalez, Director of Purchasing/Transportation

This Item will help to achieve the District Mission by:

X Increasing student achievement

X Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization

Board Agenda Item:

Request Approval to accept a grant from the Congestion Mitigation & Air Quality Program
(CMAQ) in the amount of $746,000, and issue an Invitation to Bid for four CNG school busses to
replace four existing pre-1980 diesel engine busses.

Description of item: On October 27, 2009, the MUSD Board of Education approved the
application of a CMAQ Grant for the replacement of four pre-1980 diesel engine busses. The
funding authorization letter (Form E-76) was received on September 26, 2011.

Financial impact: Cost of the four busses is estimated at $843,000. $746,000 will be paid from
the CMAQ Grant, with the remaining $97,000 being paid from District Equipment Replacement
Funds.
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
[ ] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Deborah A. Wood, Associate Superintendent of Educational Services
Dan Lindstrom, Principal, Madera Adult School

This Item will help to achieve the District Mission by:

X Increasing student achievement

[_] Providing a safe and orderly learning environment

X] Promoting a financially sound and effective organization

Board Agenda Item:

Request Approval to amend the current agreement between Madera Unified School District, Madera Adult
School and the California Department of Corrections and Rehabilitation upon Board Approval commencing
October 12, 2011 through June 30, 2012.

Description of item:

The board approved an agreement with California Department of Corrections and Rehabilitation on August
10, 2010 (Agreement #5600001481). The original term of agreement is August 10, 2010 to June 30, 2012
in the amount of $113,418.00. The California Department of Corrections and Rehabilitation is requesting
to increase the amount of agreement to $127,219.00. The amendment is necessary to add funding in the
amount of $13,801.00 to authorize Madera Adult School to provide additional General Education
Development (GED) testing services for inmates incarcerated at the Central Women’s Facility for Women
(CCWF).

Financial impact:

None to the District. The GED Testing Center generates income for testing services. Total
amount of agreement will increase to $127,219.00.
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STATE OF CALIFORNIA

STANDARD AGREEMENT AMENDMENT

STD. 213 A (Rev 6/03)

CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED 1  Pages AGREEMENT NUMBER
5600001481

1

REGISTRATION NUMBER

AMENDMENT NUMBER

1. This Agreement is entered into between the State Agency and Contractor named below:

STATE AGENCY'S NAME

CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION (CDCR)

CONTRACTOR’S NAME

MADERA UNIFIED SCHOOL DISTRICT

2.  The term of this

Agreement is October 12, 2011 through June 30, 2012

3. The maximum amount of this $127,219.00

Agreement after this amendment is: One Hundred Twenty Seven Two Hundred Nineteen Thousand Dollars and No Cents

4.  The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part

of the Agreement and incorporated herein:

1. Amendment is necessary to add funding in the amount of $13,801 (Thirteen Thousand Eight

Hundred One Dollars and No Cents), effective upon approval.

A. Page 1, Item 3 of the STD 213 is hereby revised and now reads:

“The maximum amount of this Agreement is $127,219.00, (One Hundred Twenty Seven Thousand

Two Hundred Nineteen Dollars and No Cents).”

All other terms and conditions shall remain the same.

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

CONTRACTOR

CONTRACTOR’S NAME (If other than an individual, state whether a corporation, partnership, etc.)

MADERA UNIFIED SCHOOL DISTRICT

BY (Authorized Signature) DATE SIGNED (Do not type)
&5

PRINTED NAME AND TITLE OF PERSON SIGNING
Gustavo Balderas, Superintendent

ADDRESS
955 West Pecan
Madera, CA 93637 PH: (559) 675-4425

STATE OF CALIFORNIA

AGENCY NAME
CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION

BY (Authorized Signature) DATE SIGNED (Do not type)
&5

PRINTED NAME AND TITLE OF PERSON SIGNING

LINDA PATTERSON, CHIEF, INSTITUTIONS CONTRACTS SECTION

ADDRESS

P.O. Box 942883, Sacramento, CA 94283-0001

CALIFORNIA

Department of General Services

|:| Exempt per:

Use Only
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AGENDA ITEM
MADERA UNIFIED SCHOOL DISTRICT

OUR MISSION

Madera Unified School District provides our students with the knowledge, skills, and educational
opportunities to achieve high academic standards and contribute to their community and the world
in which they live.

Item Placement:
[ ] Communications X] Consent [ ] Old Business
[ ] New Business [] Information/Reports:

For Meeting Date:  October 11, 2011

Submitted by: Deborah A. Wood, Associate Superintendent of Educational Services
Robert Chavez, Chief Academic Officer

This Item will help to achieve the District Mission by:

X Increasing student achievement

[_] Providing a safe and orderly learning environment

[ ] Promoting a financially sound and effective organization
Board Agenda Item:

Request approval of grades 9-12 athletic trips

Description of item:

Trip request for Madera High School and Madera South High School grades 9-12 athletic students are
aligned with competition schedules

Financial impact:

Transportation cost will be charged to site athletic accounts
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Team Schedule
Boys Basketball

11/1/2011 to 3/31/2012

Madera High School
200 S L st
Madera, CA 93637-4697

Shane Riddle

School Phone: 559-675-4663
Home Phone:

Fax: 559-675-4667
riddle_sh@madera.k12.ca.us

Basketball
Boys Varsity
Place Time
Friday 11/11/11  Alumni Game
OPEN DATE Home TBA
Wednesday 11/30/11 Kerman Tournament
OPEN DATE Away TBA
Thursday 12/01/11 Kerman Tournament
OPEN DATE Away TBA
Friday 12/02/11 Kerman Tournament
OPEN DATE Away TBA
Saturday 12/03/11 Kerman Tournament
OPEN DATE Away TBA
Tuesday 12/06/11  Immanuel Tournament
OPEN DATE Away TBA
Wednesday 12/07/11 Immanuel Tournament
OPEN DATE Away TBA
Thursday 12/08/11 Immanuel Tournament
OPEN DATE Away TBA
Friday 12/09/11 Immanuel Tournament
OPEN DATE Away TBA
Saturday 12/10/11 Immanuel Tournament
OPEN DATE Away TBA
Monday 12/19/11  Hoover Tournament- HIT
OPEN DATE Away TBA
Tuesday 12/20/11  Hoover Tournament- HIT
OPEN DATE Away TBA
Wednesday 12/21/11 Hoover Tournament- HIT
OPEN DATE Away TBA
Thursday 12/22/11 Hoover Tournament- HIT
OPEN DATE Away TBA
Wednesday 01/04/12 Reedley High School Away 7:30PM
Friday 01/06/12  Herbert Hoover High School-Fresno Away 7:30PM
Wednesday 01/11/12 Clovis North Home 7:30PM
Friday 01/13/12 Madera South High School Home 7:30PM
Tuesday 01/17/12 San Joaquin Memorial High School Home 7:30PM
Thursday  01/19/12 Edison High School Home 7:30PM
Tuesday 01/24/12 Sanger High School Away 7:30PM
Thursday  01/26/12 Sunnyside High School Home 7:30PM
Tuesday 01/31/12 Bullard High School Away 7:30PM
Thursday 02/02/12  San Joaquin Memorial High School Away 7:30PM
Tuesday 02/07/12  Edison High School Away 7:30PM
Thursday  02/09/12 Sanger High School Home 7:30PM
Head Coach: Michael Hawkins
Superintendent Principal Athletic Director
Gustavo Balderas Kent Albertson Shane Riddle
09/23/2011 *=League Event 72 Schedule Star 800-822-9433 Page 1



Team Schedule
Boys Soccer

11/1/2011 to 3/31/2012

Madera High School
200 S L st
Madera, CA 93637-4697

Shane Riddle

School Phone: 559-675-4663
Home Phone:

Fax: 559-675-4667
riddle_sh@madera.k12.ca.us

Soccer
Boys Varsity

Monday
Wednesday
Friday

Saturday

Wednesday
Tuesday
Thursday
Friday

Saturday

Wednesday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday

Head Coach: Chris Baca

11/28/11
11/30/11
12/02/11

12/03/11

12/07/11
12/13/11
12/15/11
12/16/11

12/17/11

12/21/11
01/10/12
01/12/12
01/17/12
01/19/12
01/24/12
01/26/12
01/31/12
02/02/12
02/07/12
02/09/12

Boys Junior Varsity

Monday
Wednesday
Wednesday
Friday

Saturday

Tuesday
Thursday
Wednesday

11/28/11
11/30/11
12/07/11
12/09/11

12/10/11

12/13/11
12/15/11
12/21/11

Yosemite High School
Hanford High School

Harold S. Young Tournament
OPEN DATE

Harold S. Young Tournament
OPEN DATE

Clovis North
Herbert Hoover High School-Fresno
Roosevelt High School-Fresno

Cougar Classic Tournament
OPEN DATE

Cougar Classic Tournament
OPEN DATE

Madera South High School

San Joaquin Memorial High School
Edison High School

Sanger High School

Sunnyside High School

Bullard High School

San Joaquin Memorial High School
Edison High School

Sanger High School

Sunnyside High School

Bullard High School

Yosemite High School
Hanford High School
Clovis North

Clovis Tournament
OPEN DATE

Clovis Tournament
OPEN DATE

Herbert Hoover High School-Fresno
Roosevelt High School-Fresno
Madera South High School

Place
Away

Away
Away

Away
Home
Away
Home

Away

Away
Home
Home
Home
Away
Home
Away
Away
Away
Home
Away
Home

Place
Away

Away
Home

Away

Away
Away
Home
Home

Time
6:00PM

5:30PM

TBA

TBA

3:00PM
3:00PM
5:00PM

TBA

TBA

5:00PM
5:00PM
5:00PM
5:00PM
5:00PM
5:00PM
5:00PM
3:00PM
5:00PM
3:00PM
5:00PM

Time
4:30PM

4:00PM
3:00PM

TBA

TBA

3:00PM
3:30PM
3:30PM

Superintendent

Gustavo Balderas

09/23/2011

Principal

Kent Albertson

*=League Event 73

Athletic Director
Shane Riddle

Schedule Star 800-822-9433

Page 1



Team Schedule
Boys Soccer

11/1/2011 to 3/31/2012

Madera High School
200 S L st
Madera, CA 93637-4697

Shane Riddle

School Phone: 559-675-4663
Home Phone:

Fax: 559-675-4667
riddle_sh@madera.k12.ca.us

Soccer
Boys Junior Varsity
Place Time
Tuesday 01/10/12 San Joaquin Memorial High School Home 3:30PM
Thursday  01/12/12 Edison High School Home 3:30PM
Saturday 01/14/12  Sanger Tournament
OPEN DATE Away TBA
Monday 01/16/12 Sanger Tournament
OPEN DATE Away TBA
Tuesday 01/17/12  Sanger High School Away 3:00PM
Thursday  01/19/12 Sunnyside High School Home 3:30PM
Tuesday 01/24/12 Bullard High School Away 3:00PM
Thursday 01/26/12  San Joaquin Memorial High School Away 3:00PM
Tuesday 01/31/12 Edison High School Away 3:00PM
Thursday  02/02/12 Sanger High School Home 3:30PM
Tuesday 02/07/12  Sunnyside High School Away 3:00PM
Thursday  02/09/12 Bullard High School Home 3:30PM
Boys Freshman
Place Time
Thursday  12/15/11 Roosevelt High School-Fresno Home 3:00PM
Superintendent Principal Athletic Director
Gustavo Balderas Kent Albertson Shane Riddle
09/23/2011 *=League Event 74 Schedule Star 800-822-9433 Page 2



Team Schedule
Boys Basketball

11/1/2011 to 3/31/2012

Madera High School
200 S L st
Madera, CA 93637-4697

Shane Riddle

School Phone: 559-675-4663
Home Phone:

Fax: 559-675-4667
riddle_sh@madera.k12.ca.us

Basketball
Boys Varsity

Tuesday
Thursday

02/14/12
02/16/12

Head Coach: Michael Hawkins
Boys Junior Varsity

Wednesday
Thursday
Friday
Saturday
Wednesday
Thursday
Friday
Saturday

Wednesday
Friday
Wednesday
Friday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday

Boys Freshman

Wednesday

11/30/11

12/01/11

12/02/11

12/03/11

12/07/11

12/08/11

12/09/11

12/10/11

01/04/12
01/06/12
01/11/12
01/13/12
01/17/12
01/19/12
01/24/12
01/26/12
01/31/12
02/02/12
02/07/12
02/09/12
02/14/12
02/16/12

01/04/12

Sunnyside High School
Bullard High School

Sunnyside Tournament
OPEN DATE

Sunnyside Tournament
OPEN DATE

Sunnyside Tournament
OPEN DATE

Sunnyside Tournament
OPEN DATE

Clovis Tournament
OPEN DATE

Clovis Tournament
OPEN DATE

Clovis Tournament
OPEN DATE

Clovis Tournament
OPEN DATE

Reedley High School

Herbert Hoover High School-Fresno
Clovis North

Madera South High School

San Joaquin Memorial High School
Edison High School

Sanger High School

Sunnyside High School

Bullard High School

San Joaquin Memorial High School
Edison High School

Sanger High School

Sunnyside High School

Bullard High School

Reedley High School

Place
Away

Home

Place

Away
Away
Away
Away
Away
Away
Away

Away
Away
Away
Home
Home
Home
Home
Away
Home
Away
Away
Away
Home
Away
Home

Place
Away

Time
7:30PM

7:30PM

Time

TBA

TBA

TBA

TBA

TBA

TBA

TBA

TBA

6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM
6:00PM

Time
4:45PM

Superintendent

Gustavo Balderas

09/23/2011

Principal

Kent Albertson

*=League Event 75

Athletic Director
Shane Ridd