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Madera Induction Consortium 
Changes Since 2021 

 

The Madera Induction Consortium has undergone several systematic changes since the spring of 2021. 

 

• MUSD has begun to transition from part-time mentors to full time mentors. All beginning 
teachers in the Madera Induction Consortium (MIC) receive at least one hour of mentoring per 
week outside of their duty day. Beginning teachers in Madera Unified School District (MUSD) 
who are assigned a Teacher Support Mentor (TSM) are given additional support. TSM meet 
with their mentees 4 to 6 hours per week. The one-hour induction mentoring requirement per 
week is met during this time. In addition to the one hour per week induction mentoring these 
teachers, as part of MUSD work requirements for beginning teachers, receive additional 
support. 

 

TSM Program Roll Out 

Mission and Vision TSM Program 

TSM Delivery of Professional Development 

TSM Literacy Series  

 

• Exit Interviews. The advisory committee, after reviewing the Exit Presentation for all teachers, 
decided that the data being collected was not providing a true picture of teacher growth. The 
new program exit procedure was changed to an Exit Interview. We are still gathering data to 
determine if this is meeting the expectations for teacher growth data.  

 
Previous culminating activity was the Presentation for every candidate. 

Presentation Template  

Taylor Beakes Presentation  

The new MIC culminating activity is an Exit Interview for every candidate. 

MIC Exit Interview 

https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45310&FileName=TSM_Program_Roll_out.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45311&FileName=Mission%20Vision%20TSM%20Elementary.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45312&FileName=2022_2023%20Professional%20Development-Elementary.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45313&FileName=ILC%20literacy%20series%20.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45208&FileName=Presentation%20Template.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45208&FileName=Presentation%20Template.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45202&FileName=Taylor%20Beakes-Presentation.pdf
https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45201&FileName=MIC%20Exit%20Interview.pdf
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Exit Interview  

Exit Interview PPT 

Exit Interview VL 

Exit Interview DF 

Exit Interview MP 

Exit Interview GA 

 

Updated Organization Chart 

https://www.madera.k12.ca.us/site/handlers/filedownload.ashx?moduleinstanceid=35798&dataid=45200&FileName=Updates%20Org%20Chart.pdf

