
Mountain Vista School Site Council
November 13, 2023

Meeting Time 4:30 pm

Meeting Participants: Meeting Minutes

Member Title Term Year Ends

Alejandro Juarez Principal

Erika Nunez Admin Assist

Barbara Brown
Jennifer Malsom
Veronica Mendoza

Teacher
Teacher
Teacher

Mayeli Alvarado Community
Member

Alejandra Diaz Student

Stella Montoya Student

Agenda Item Notes Responsibl
e

Person(s)

Materials Needed

Call the meeting to order at:
4:30PM Quorum?: NO

Mr. Juarez Digital Norms /Robert’s
Rules of Order

Welcome and Introductions Alejandro Juarez, Principal

1. Adoption of the Agenda
2. Reading and Approval of
Previous Meeting Minutes

First Motion: 2nd Motion: Time:
Approved at:

First Motion: 2nd Motion: Time:

Public Input
(3 minutes per speaker)

https://docs.google.com/document/d/1NPoa2ab4IhdbGcavymHrx1c7lctGp60kfRT-VHLSPm0/edit?usp=sharing
https://drive.google.com/file/d/1TJ9cP_5NOu6mYCAwoN871lLpk0itLCZW/view?usp=sharing
https://drive.google.com/file/d/1TJ9cP_5NOu6mYCAwoN871lLpk0itLCZW/view?usp=sharing


New Business:

1. SSC Training English
a. SSC Training Spanish

2. Nomination/Selection
-Chairperson:
-Vice-Chairperson:
-Secretary/Recorder: Erika

3. MVHS Bylaws Reviewed
-Review and update
-EC Section 65000[c][1][A]

4. Title 1 Report
-Quick overview

5. Single Plan For Student
Achievement

6. CSI Plan for 23/24

First Motion: 2nd Motion: Time:
First Motion: 2nd Motion: Time:
First Motion: 2nd Motion: Time:

Voting Tabled for Next meeting:
First Motion: 2nd Motion: Time:

Notes
● In CSI for low graduation

rate, over 3 years
● Mt. Vista 68%; to exit CSI

needs to be 68% or above
● Total of $178,000 allocated

to Mt. Vista–89,000 for
teacher salary (Reading
Lab, SEL Prep, 7th period
credit recovery), $40,000 in
materials, remaining
$49,000

● Progress is discussed, per
Panorama survey positive
school climate is up

● Engagement has increased
from Fall 21 to Spring of 23

● Grad rates increasing from
2019 to 2023, 38.4% to 73%

Mr. Juarez Robert’s Rules English
Robert’s Rules Spanish
Robert’s Rules Cheat Sheet
SSC Guide English
SSC Guide Spanish

https://docs.google.com/presentation/d/1Z3xBYuL-K7dOYKv_PMZU0jlKaPxIs5YG/edit?usp=sharing&ouid=117252432638094714177&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Mx7vzWjJepZJ0d-jbREPkWIdHgSVok3K/edit?usp=sharing&ouid=117252432638094714177&rtpof=true&sd=true
https://docs.google.com/document/d/1RDzWBQ6racO0gAsbVuxC-AeCsD1hKMGzsl-xWO5ugGo/edit?usp=sharing
https://www.cde.ca.gov/fg/aa/co/ssc.asp
https://docs.google.com/presentation/d/1H2IIQdrlIBpoPkjCVHm9Zyo5_ZuYJr_AVhejGeOiImU/edit?usp=sharing
https://drive.google.com/file/d/1zbVnpoI-s2GQ3CmA5gPGLSVt9D8K5D6u/view?usp=sharing
https://drive.google.com/file/d/1zbVnpoI-s2GQ3CmA5gPGLSVt9D8K5D6u/view?usp=sharing
http://testing
https://drive.google.com/file/d/1Ul8YaJH-YxHOmRX0kDiTO8q1Qi46ANUI/view?usp=sharing
https://drive.google.com/file/d/1VbbCOJLXDSqBJzYpScDm32lM0CmKHnC_/view?usp=sharing
https://drive.google.com/file/d/1Wf_PMVu2ioaJKis7-yEtoeO55Gbc8fQC/view?usp=sharing
https://drive.google.com/file/d/1j-juv_O65NQwghgQTq54ZVRS1sJw5Zvm/view?usp=sharing


● Question: if students take a
college course, can money
be used for
books/tuition/transportation

● Possible Career fair- t-shirts
● 5 Star application–scanning

IDs, has virtual store aspect,
yearly fees

● Leadership class
possibilities: conferences,
curriculum,
committees—possible 0/7
period

● CSI: rewards/awards,
limitations to spending
money

● Monterey Trip, other day
trips

● Sacramento Trip on train
● CPR/First Aid through CTE

with Jones, certification
needs to be paid by student

● McDermont X (1000 bus/ 30
kid) 4-5 hours, 9am to
closing, PE standards, In
Lindsay 1.5 hours from
Madera.

● Attendees discussed
possible requirements for
attending McDermont X:
pass all classes, minimum of
5 credits in each class.

● Graduation Stoles for 230
students, possible harmful
effects: leaving out students
in certain circumstances

● For field trips: Student
surveys to get student input



● Possible Seussville
● Museum of Tolerance:

needs transportation,
museum is free/ Getty Art
Museum

● Yosemite: educational field
trip

Old Business None

Reports None

Next Schedule Meetings January 31, 4:30PM
Motion: 2nd Motion:

Adjournment/ First Motion: 2nd Motion: Time:


